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1. IlepeyeHb NJIAHNPYEMBIX Pe3yIbTATOB 00y4eHMs MO AUCHUILIHHE, COOTHECEHHBIX €
IUVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOEHHsI 00pa30BaTeIbHONH MPOrpaMMbl

1.1. OcBanBaeMbie KOMIETEHIIMHT

Jucuunmiimaa B1.B.06 «YmnpaBiaenne mnpoexkramm» oOecneyuBaer ¢GopMUpOBaHHE Yy
oﬁyqaloumxcn CJICAYIOIHNX OﬁlIIEHpO(I)eCCI/IOHa.HI)HLIX n HpOd)ECCI/lOHa.]II)Hle KOMHeTeHHHﬁ:
OTD/T® n Kon HaumeHnoBanue Kon HaunmenoBanune O0pa3oBaTe/IbHBIN pe3yJbTaT **
PEeKBU3HTHI KOMII Komnerenuuu ** | mHaukarop HHUKATOpA
Inc eTeHI a JAOCTHIKEHUS
(npu HM ** JOCTHKEHH KOMIeTeHUuii **
Hanuquu) ** f
KOMIETEHI
I/Iﬁ *%
YK-2 CriocobeH VK-2.1. 3-1. 3naer cTpykTypy
YIPaBJIATh JKM3HEHHOT'O [IUKJIa TIPOeKTa U 0a30BbIe
IIPOEKTOM Ha BCexX METO/IbI YIIPABICHHS IPOSKTOM
JTanax ero OLeHUBaeT pecypcsl
JKU3HEHHOTO IUKJIa U OnpesenseT YK-2.1. ¥-1. YMeer aHau3upoBaTh
CIIOCOOBI yIpaBICHUS MOTPEeOHOCTH TIPOEKTA B pecypcax,
YK-2.1. IIPOEKTOM C Y4ETOM pa3pabaTsIBaTh IUIaH yIIPABICHUS
IOCJIeIOBATEILHOCTH IIPOEKTOM B COOTBETCTBHH C €TO
JTaIoB €ro JTanaMu
JKM3HEHHOTO IUKJIa
YK-2.1. H-1. meet HaBbIKH pa3paboTKu
CTPATEruy yIpaBlIeHHUs pecypcamMu Ha BcexX
9Tanax XU3HEHHOI'O IIMKJIA TIPOCKTA
Cnocoben VK-2.2. 3-1. 3HaeT KpUTEpUH OLEHKU
OIIPE/IeNUTE KPYT Ba)XHOCTH W TIPHOPHUTETHOCTH 33714,
3a7a4 B paMKax METO/IbI BEIOOPA ONTHMAIIBHBIX
MOCTABJICHHOU LIeTH U peeHui
BBIOpaTh
ONTUMAJIbHbIE YK-2.2. V-1. YMeeT aHaIU3UpOBaTh
CIIOCOOBI MX PEIICHUS MIOCTaBJICHHYIO LEeNIb IS ONPE/IEICHUS
KJIIOYEBBIX 3a/1a4, yMEET BHIOUPATh
VYK-2.2. .
Haunbomnee 3peKTUBHBIN U
panMoOHANBHBIH CIIOCO0 perIeHns 3a1ad
VYK-2.2. H-1. Imeer HaBbIKH
(bopMynupoBaHus 33434 C y4ETOM
MOCTABJICHHOH 11€JIH, UMEET HaBbIKU
aHaIM3a U pa3pabOTKU Pas3IUYHBIX
BapHAHTOB PEIICHUS NTOCTABJICHHBIX 33124
CriocoOeH MPOBOAUT YK-2.3. 3-1. 3HaeT 0OCHOBHI
aHaNN3 pHIHKA U CTPATErMYECKOTo aHaIN3a, OCHOBHBIE
TIOJIOKECHHS HWHCTPYMEHTHI aHaJIM3a PHIHKA, METOIbI
OpraHu3anuy B OLICHKH TTOJIOXKEHUS OpraHN3alnH.
paMKax NpUHATHSA
CTpaTEerHYeCcKuxX YK-2.3. ¥-1. YMeeT aHaIu3upoBaTh
peleHui PBIHOYHBIEC TCHICHIIMU U MEPCIEKTHBBI
Ppa3BUTHS, OLICHUBATh TEKYIIIEe
VK23, TIOJIOYKEHUE OPTaHU3aLMH Ha PHIHKE U
HCTIONB30BaTh PE3yIbTAThl aHAIN3a IJIS
(hOpMYIHUPOBKH CTPATETHUCCKHX LIENICH
U pelieHuH
VYK-2.3. H-1. VImeeT HaBBIKM IPOBEICHUS
aHaAJIM3a PbIHKA C UCIIOJIb30BAaHUEM
Pa3INYHBIX METOJIOB U HHCTPYMEHTOB, a
TaK)Ke KOHKYPEHTHOM! MO3UILINN
OpraHu3aniy
CriocoOeH ynpaBisiTh VK-2.4. 3-1. 3HaeT OCHOBHbIE TIOHSITHS
VK-2.4 MPOEKTaMH, B TOM 1 JTaIlbl YIPaBJICHUs IPOCKTaMH,

YHCIIe Ha OCHOBE
rOCy1apCTBEHHO-

CTPYKTYPY ¥ OCOOEHHOCTh POEKTOB B
cdepe rocya1apcTBEHHO-YaCTHOTO




YaCTHOTO
napTHepCTBa

IapTHEPCTBaA

YK-2.4. V-1. YMmeeT m1aHupoBaTh
9TAIlbl peATH3alUH IIPOEKTa, B TOM
4ucie B cdepe rocyapcTBeHHO-
YaCTHOTO NAPTHEPCTBA

VK-2.4. H-1. meet HaBBIKH pa3paboOTKu
IPOEKTHBIX IUIAHOB, KOPPEKTUPOBKYU U
yIpaBJIeHUsS U3MEHEHUSMH B ITPOEKTE

Crioco0eH IpoBOANUTH
QHAJIM3 ¥ TPAMOTHO
0pOpMIIATE €T0

pe3yabTaThl

VK-2.5. 3-1. 3HaeT BUABI, METObI U
HMHCTPYMEHTBI aHaJIN3a; [IPaBUiIa 1
TpeOoBaHHS K 0(OPMIICHUIO
Pe3yJIbTaTOB aHaIHM3a; 0COOEHHOCTH
BH3yaJIN3aluy aHAIN3a IS Pa3INnIHON
LIeJIeBOU ayAUTOPUU

VK-2.5. ¥-1. Ymeer cobupartp,
CHCTEMAaTHU3UPOBATh JaHHbIC IS

VK-2.5
MIPOBEAEHHS TPAMOTHOTO aHAIN3a,
00pabarbeiBaTh 1 0QOPMIATH
aQHAINTHYECKHE MaTepuabl B
COOTBETCTBHH C TPeOOBaHUSIMU
VK-2.5. H-1. VImeeT HaBbIKM IIPOBEICHUS
Pa3TUYHBIX BUIOB aHAIN3a JaHHBIX,
CO3/]aHHs OTYETOB, IPE3EHTALNH U
rpaUKOB.
CnocobeH TpuMeHUTH VYK-2.6. 3-1. 3HaeT OCHOBHEIE JTallHI,
HaBBIKH IIPOSKTHOM CTPYKTYPY IOJTOTOBKH U 3aIIUTHI
JIeSITeNTbHOCTH TIPH BBIITYCKHOH KBaNM(pUKannoOHHON paboThI
MOJrOTOBKE U 3aIIUTE (BKP); MeTo10110THYECKIE OCHOBBI
BBIITyCKHOH IIPOEKTHOM J1eATeIbHOCTH; TpeOOBaHUSA
KBaJIM(PUKAIIMOHHOM K 0(OPMIICHHUIO U 3AIUTE HAYYHBIX U
paboThI MIPOEKTHBIX padoT
YK-2.6. ¥-1. Ymeer BolpabaThIBaTh
YK-2.6 IUTaH BBITYCKHON KBAJTM(HKATUOHHOMN
paboTHI ¢ y4ETOM NPOEKTHEIX JTAIOB;
YMeeT HCIOJIb30BaTh IIPOCKTHEIE
METOJIbI [UISl OpPraHHU3aluU PabOTEI
VK-2.6. H-1. Imeet HaBbIKH
IUIAHUPOBAHMS M OPTaHU3aLUK pabOTHI Hal
BKP c ucnonpzoBaHreM MPOEKTHBIX
METOJIOB
08.022 IKc-2 Criocoben IKc-2.3 Cnocoben [TKc-2.3. 31 — 3HaeT OCHOBEI IPOSKTHOTO
CTaTHCTHK, YTB. MOATOTABINBATh MOJIrOTaBJINBATh aHanm3a u pa3paboTKU NPOEKTOB B
MPUKa30M aHAINTHYECKHE aHAINTHYECKHE pazau4HBIX cdepax, BKIoYas
Munrpyna u OTYETHI B LIENIAX OTYETHI B LIENISX rocyIapCTBEHHO-YaCTHOE MAapTHEPCTBO, &
COIMANBHOM MPUHATHS pa3zpaboTKu TaKKe METOJIbI CTATUCTUYECKOTO aHaNIN3a
3amuTel PO ot CTPATETHYECKUX MIPOEKTOB, B TOM JAHHBIX JUIS OIEHKH 3()(hEeKTUBHOCTH
08.09.2015 Ne peleHni Ha OCHOBE qmcie B cepe TIPOEKTOB.
605H aHaJIn3a rocy/1apCTBEHHO-
Tpynosas CTaTHCTHICCKUX JacTHOTO ITKc-2.3. V-1. YMmeeT aHanu3upoBaTh
ynkums: AQHHBIX B TOM [TapTHEPCTBA € CTATUCTUYECKHE JIAHHBIE, CBA3AHHBIE C
ToaroroBka qHCIIe ¢ HIpUMEHEHHEM
MIPOEKTaMH U HHHUI[MATHBaMU B cepe
AQHATUTHYECKHX HNpUMEHEHHEM CTaTHCTUYECKHX
OTYETOB, & CTaTHCTUYECKOTO METOJIOB aHaIn3a TOCYAAPCTBEHHO-9aCTHOTO HAPTHEPCTEA.
TaKke 0030pOB, MOZENUPOBAHUS U JAHHBIX
JIOKJIaJI0B, NpPOrpaMMHUPOBAHKS [TKc-2.3. H-1. imeeT HaBbIKK pa3pabOTKH
peKOMCHHaHI/Iﬁ, AHAITUTUYICCKUX OTUYETOB C NIPUMEHEHUEM
HPOEKTOB CTaTHCTUIECKHX METOIOB aHAIN3a JAHHBIX
HOPMAaTUBHBIX
JIOKyMEHTOB Ha
OCHOBE
CTaTUCTUYECKHX




pacueroB

ITKc-2.1. Crniocoben ITIKc-2.1. 31 — 3HaeT OCHOBHI
MOArOTaBIINBATh CTAaTUCTHYECKOTO aHallu3a u
aHaJTUTHYECKUC WHTEPIPETAIINN JaHHBIX, OCHOBBI
OTYETHI B LIEIAX TIPOTPaMMHPOBaHU [T aHATTN3a

TIPUHATHUAL JIaHHBIX.
CTpaTETHYECKUX
pereHuii Ha [IKc-2.1. V-1. Ymeer pazpabaTsiBaTh
OCHOBE aHajIu3a AHATMTUYECKUE OTUYETHI, COACpKAIINE
CTaTUCTHYCCKUX KJIFOYEBBIC TOKA3aTEIH U BBIBOBI.
JAHHBIX B TOM [IpuMeHsATh MPOrpaMMHBIC CPEICTBA U
Yucie ¢ SI3BIKU TIPOTPaMMHUPOBAHUS JIJIS
MPUMEHCHHEM aBTOMAaTH3AIlUY aHAJIU3a U
METOJIOB OTYETHOCTH.
MPOTPaMMHUPOBAHHI
s IIKc-2.1. H-1. ImeeT HaBBIKK
HCIIOTH30BAHUS POTPAMMHBIX
HHCTPYMEHTOB /7151 00paboTKH
CTaTHCTUYECKHUX JAHHBIX B IEIISIX
MPUHSATHS CTPATETHYCCKUX PEIICHHUI

IIKc-2.2. Criocoben I1IKc-2.2. 31 — 3HaeT OCHOBBI
MOATOTaBJINBATh WHBECTHI[HOHHOTO aHAJIM3a U OLICHKH
AHAJIMTUYECKHE WHBECTUIIMOHHBIX MTPOEKTOB, a TAKKE
OTYETHI B LIEAX METO]Ibl MAPKETUHTOBOT'O aHAIIN3a U

pa3paboTKu COBPEMCHHBIX KOMITBIOTEPHBIX
WHBECTUIIMOHHON | TEXHOJIOTHM
CTpaTeTuu ¢
IIPUMECHEHHEM [IKc-2.2. V-1. YMeeT ucnons3oBaTh
METOJIOB MapKETHHTOBBIC TIOKA3aTEIN JIJIs
MapKETHHTOBOTO OILICHKHU TPUBJIEKATEIEHOCTH
aHalu3a u HMHBECTUIMOHHBIX 00BEKTOB,
COBPEMEHHBIX HCIIOJIH30BATh MPOTPaMMHEIE
KOMITBIOTEPHBIX HMHCTPYMEHTHI JII MOJACTUPOBAHUS
TEXHOJIOTUH CIIEHApUEB U IPOTHO3UPOBAHMSI.
[IKc-2.2. H-1. iMeeT HaBBIKH pabOTHI
C COBPEMEHHBIMH TEXHOJIOTUSIMH JIJIst
ABTOMAaTH3allMK aHaIKM3a U OTYETHOCTH
B IIEIIAX Pa3paOOTKU HHBECTHIIMOHHOW
CTpaTeruu.

1IKc-2.4. CnocobeH IIKc-2.4. 31 — 3HaeT OCHOBEI

aHAIM3UPOBATh (hMHAHCOBBIX PHIHKOB, HHCTPYMEHTOB

nH(POPMAIIHIO B
HENSAX TPUHATHS
CTPaTETN4eCKUX
WMHBECTHIIHOHHBIX
peleHnii Ha
(hbuHAHCOBBIX
pBIHKaX

¥ MEXaHU3MOB UX (YHKIHMOHUPOBAHMUS,
a TaKXXe METOJbI OLIEHKH PUCKOB U
JIOXOIHOCTH WHBECTULIMOHHBIX
CTpaTerui.

[IKc-2.4. V-1. YMmeeT ucnons30BaTh
COBpEMEHHBIE HH(POPMAIIMOHHBIE
CHCTEMBI U aHAJINTHYECKHE
TUIaTQOPMBI JUTSL IPUHATHUS
CTPAaTErMYECKHX WHBECTHLMOHHBIX
penreHHi Ha (PMHAHCOBBIX PBIHKAX
[IKc-2.4. H-1. meeT HaBBIKH pabOTHI
¢ ¢puHAHCOBOH HHpOpMaNHeH u
wiaThopMaMH B IENSAX IPHHATHUS
CTPATCrH4YCCKUX MHBCCTUIIMOHHBIX

6




peneHunit Ha QUHAHCOBBIX PHIHKAX

2. O0bemM U MeCTO JUCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOH MPOrpaMMbl

VYuyeOnas muciumuinHa b1.B.06 «VYnpaBnenue nmpoekTamMu» OTHOCHTCS K OJOKY JUCIUIUIMH
qyacTd, (GopMHUpyeMOW ydacTHMKaMU OOpa30BaTENIbHBIX OTHOLIEHUHA. B cooTBeTcTBUM C Yy4eOHBIM
IUTAHOM, 10 3a04HOU (hopme 0O0ydyeHHs NUCLUIUIMHA OCBAaMBAeTCs Ha 2 Kypce, 00Ias TpyJ0eMKOCTh
JUCHUIIIMHBI B 3a4eTHBIX eauHuIiax cocrapiser 108 gacos (3 3ET).

Ha koHTakTHY10 paboTy c mpemnojaBareneM BblaeraeHo 12 yacoB, U3 HUX 4 yaca JeKuMid u 8
YaCOB MPAKTUYCCKUX 3aHATHMA, HA CAMOCTOSITEIIBHYIO paboTy 00yJaromuxcsi BbIeIeHo 92 yacoB st
3a04HOM ()/0; Ha KOHTPOJIb — 4 yaca.

dopma IpOMEKyTOUHOM aTTECTAIIMHA B COOTBETCTBUH C YUEOHBIM TUIAHOM — 3a4eT C OLEHKOM.

OcBoenne nucuuiumebl b1.B.06 «Ympasnenune mnpoekramm» B coorserctBun ¢ OII BO
0asupyercsi Ha OCHOBE TMOJYYCHHBIX paHee 3HAHWK OOYyYaIOIIMXCS IO TaKUM MpeIMeTaM Kak
KommnbroTepHble TEXHOJIOIMH B SKOHOMHYECKOM Hayke M 00pa3oBaHMM, MEHEIKMEHT M Tpelyer
kBasinukanuu «bakanaspy.




3. Conep:kaHue U CTPYKTYPa AMCHUNIMHBI

3.1. CTpyKTypa QM CHUILIAHBI

3a0unan gropma odyuenusn

O0BeM AUCHMILIMHEI, aK.4ac

KonTakTHas pabota o0ydarommxcs

C IpenoaBaTesieM Mo BUAAM yUeOHBIX 3aHATHI CamocTrosTenbHast ®opma
[epuox TeopeTnyeckoro ooyueHus Hepron npomexyTouHOH padora TEKYLLEro
HaumeHOBaHME TEM U arTecTauyu (ceccus) KOHTpOJIS
Ne m/mt BCEI'O
(wn) pasnenoB SaHsaTHsI 3aHsaTus YCIIEBAEMOCTH,
JICKIIMOHH | CEMHUHAPCKOTO MPOMEXKYTOUHOM
00 TUTA THIA UK KCP K3 KaIZTa I;g;: CPxp | CP3x | CP aTTecTaluu
I/ I13/9
50 BJ | JIP 0
Tema 1 VYipasieHue npoeKTaMu 24 4 20 O.T
— IpeaMeTHas 00J1acTh
Tema 2 VYnpasieHue cpokaMu 1 26 4 2 O.T
pecypcaMu
Tema 3 | > Tpanere 24 -] 2 18 orT
UCIIOJIHEHUEM IIPOEKTOB
Tema4 | Ynpaenenue
(PUHAHCOBBIMU 28 - 2 28 orT
[OKA3aTeSIMU TIPOSKTA
IIpomexyTouHas aTTecTamnus 4 - 3auetO
Hroro 108 4 8 90

HC?ZOﬂbC)’yeMble COKpawerusl:

JI — meKknuu - 3aHATHS, IPEAYCMATPUBAIOLINE IPENMYIIECTBEHHYIO Ilepeady yueOHOH nHPpopManny o0yJaronMces earornuecKUMHI pabOTHUKAMHU

OpraHu3aINy U (WIN) JINIAMH, TIPUBICKaeMBIMU OpraHU3anyeil K peaqu3auy 00pa30BaTeIbHBIX IPOTPaMM Ha WHBIX YCIOBHSAX, ).

BJI — Buneo aexnun.

JIP — mabopaTtopHbie pabOTHI.

I13 — mpakTryeckue 3aHATH (32 UCKIIIOYCHHUEM JIA0OPaTOPHBIX paboT).
UK — uHauBuayaabHbIE KOHCYJIBTALUH.
KCP — KOHTpOJIb CAMOCTOSITEIIEHOM paboThI
KD — koHCyBpTaIMN TTEpes SK3aMEHOM




KatTak — KoHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJ] IK3aMEHAIIMOHHBIX CECCHI

KoHTpoIIb - KOHTaKTHAst paboTa Ha ATTECTAIMIO B IEPUOJ IK3aMEHAIIMOHHBIX CECCHI JUTSl 3209HOM (HOPMbI 00y UEHHSI

CPxp — camocTosiTenpHast paboTa Ha OATOTOBKY KYPCOBOW pabOTHI/ KypCOBOTO MPOEKTA.

CPsk — camocTosTenpHas paboTa Ha MOATOTOBKY K 3k3aMeHy.CP — camocrosiTenpHas paboTa B ceMecTpe Ha MOATOTOBKY K Y4eOHBIM 3aHATHAM

IHpumeuanue: ghopmor mexyweeo xonmpoins ycnesaemocmu.: onpoc (0), mecmuposanue (T), pechepam (P), cumyayuonnas 3aoaua
(C3), pewenue 3a0au (3)



3.2 Conepxxanme IUCHUNIHHBI (MOIYJIA)

Tema 1. Ynpasienue npoexkramu — npeamMerHas ooaacts. YK-2, ITKc-2
Mecto ympaBieHusl MPoeKTaMu B MeHe/DkMeHTe. OrmpeeneHus, OCHOBHBIE MPOLECChl, CTaHIAPTBHI.
Mertozp! ynpaBnenust npoekramu: kinaccudeckre, SCRUM, Agile.

Tema 2. Ynpasienue cpokamu u pecypcamu. YK-2, [1Kc-2
CereBoe manupoBanue. CereBas Monenb B HH(popmaumonHod cucreme YII. Ilpaktukym mo
CO3/IaHMIO TUIaHa MpoeKTa B MH(opMaIMoHHOM cucteme ynpasieHus npoekramu (UC VII). Kpurtnueckuit
myTh. Pacyer cpokoB u pezepBoB BpeMeHH. [ Inannposanue pecypcoB u 3atpat B UC YII. Pacyer crommoctn,
OIO/KETHI.

Tema 3. Ynpasiaenue ucnonnennem npoexros. YK-2, [1Kc-2
Metoapl u3MepeHusi ucnoiHeHus. bazoBble mmaHel. Cucrema yuera wuCmodHeHHs. [IporHO3bI
3aBepieHus. Metoauka OcBoeHHOro o0béma. Pacuersl ucmomHenus mpoekrta B MC VYII mo meromuke
OcBoennoro oowema. Otuetsl, reuepupyemsie MC VII.

Tema 4. Ynpasienue ¢puHancoBbIMH NoKa3aTeassMu npoekra. YK-2, ITKc-2
Pacuer ¢uHaHCOBBIX MOKa3aTenel MpoeKTa, nokasareneil 3pHEeKTUBHOCTH MHBECTULIUI, JOXOI0B
YYaCTHUKOB W NojipasnaeneHui. Jlenosas urpa.

4. Tunel OLCHOYHBIX MAaTCPHUAJIOB, ITIOKA3aTEC/IM U KPUTCPUHU OLICHUBAHUSA

4.1. OueHouHble MaTepuaibl MO AUCUMILIMHE (HAMMEHOBAaHUE) BXOJAT B COCTAaB OLEHOYHBIX
MaTepualioB 1o oOpa3oBarenbHOl mporpamMMe. COBOKYHMHOCTh OLIGHOYHBIX MAaTe€pHajoB IO BCEM
JUCHUILTMHAM (MOJyJIIM) 00pa30BaTeIbHON MPOrpaMMbI COCTABIIAET (POH OLICHOUYHBIX CPEJCTB (Aaee
— ®OC). ®OC ucnonb3yercst MpHU NPOBEIEHUH TEKYILIETO KOHTPOJIS yCIIEBAEMOCTH U MPOMEXKYTOUHOMH
aTTecTalid OOy4YaloIIMXCsl C LENbl0 OLIEHWBAHUSA JIOCTHKEHHUS OOYYalOIIMMHUCS IJIaHUPYEMBIX
pe3yJIbTaTOB 00y4EHUS.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC IPOBEPOYHBIX 3aJaHUN pa3IUYHOrO THUMA U YpPOBHS
CJIO)KHOCTH, BKJIIOYAE€T KPUTEPUU M IIKaJbl OLEHUBAHMA, a TAKXKe «KIIOYM» IPABHIBHBIX OTBETOB.
®OC ¢dopmupyercss Kak OTHEIBHBIA JOKYMEHT W XPAaHUTCS B DJIEKTPOHHOM Buze, noctynm k ®OC
MIPEJOCTaBIIEH OrPAaHUUYEHHOMY KpYTY JIMIL.

4.3. Jlns camoCTOSATENbHOM paboThl 00YyYalOMUXCs MPU MOATOTOBKE K TEKYIIEMY KOHTPOJIIO
yCIIEBaEMOCTH U TPOMEXKYTOYHOM arTecTallud B pabo4yux MporpamMmax IUCLMIUIMH pPa3MEeLIeHbI
TUIIOBBIE TPOBEPOYHBIEC 3aJaHMs, KOTOpPHIE MOKHO YCJIOBHO pa3[elWTh Ha 3aJaHUsS 3aKpPHITOTO,
KOMOWHHUPOBAaHHOTO U OTKPBITOTO TUIIOB.

3ajaHus 3aKpbITOrO THIA — O3TO TECTOBbIE 3aJaHUs, B KOTOPBIX KaXKIblii BOIPOC
COIIPOBO’KIAETCS TOTOBBIMU BapHaHTAMU OTBETOB, U3 KOTOPHIX HEOOXOIUMO BBIOpATh OJUH WIH
HECKOJIBKO MPaBUJIbHBIX.

3amaHuss KOMOMHMPOBAHHOTO THIIA — 3TO TECTOBbIE 3aJaHUs, B KOTOPBIX KaXKAbIl BOMpOC
COIIPOBO’KIAETCS TOTOBBIMH BapuWaHTAMHU OTBETOB, M3 KOTOPHIX HEOOXOIUMO BBHIOPATh OJMH WIIH
HECKOJIbKO MPABUIIbHBIX U 000CHOBATH CBOM BBIOOD.

3ajaHusl OTKPBITOTO THMA — 3TO 3a/laHus, B KOTOPHIX HAa KaXKJblil BOMNPOC JOJKEH OBITH
IIPEUI0KEH pPa3BEPHYThIi 000CHOBAHHBIN OTBET.

B 3aBucumocTH OT THUNa 3aJaHusl PEKOMEHJIOBaHbl ONIPEJCIIEHHAs I0CJIE0BATEIbHOCTD
BBINOJIHEHUSI U CCTEMa OLICHUBAHUS BBIIIOJIHEHUS 3aaHUH.
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4.4. Tunsl 3a1aHUM, CUEHAPUHN BBIIIOJHEHUS], KDUTEPUU OLICHUBAHUS

TUIT 3AJTAHNUA NHCTPYKLIMA CHHEHAPHH BbITIOJIHEHM A KPUTEPUM OUEHMBAHUMA
3a/iaHue 3aKphITOTO [Ipounraiite Tekcr, 1.BHuMaTenbHO MPOYUTATh TEKCT 3a/1aHUS U MOHSATH, OTBeT cunTaeTcsi BEpHbIM, €CIIH
THUIIA C BEIOOPOM BbIOEpUTE YTO B KQYE€CTBE OTBETA OXKUIACTCS TOJBKO OAUH U3 NpaBUIbHO YKa3aHa Iudpa 1iu

OJHOTO MTPAaBHIIBHOTO
OTBETA U3 HECKOJIBKUX
BAPHAHTOB
IIPETI0KEHHBIX

MIPaBUJIbHBIN OTBET

IPEJIOKEHHBIX BAPUAHTOB.
2. BHUMAaTenpHO NPOYUTATh NPEAIOKEHHBIE
BapHaHT-Thl OTBETA.

3. BeiOpath 0JJMH BEPHBIIl OTBET.

4. 3anucatb TOJIbKO HOMEp (1 OyKBY) BBIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiau B).

OykBa

3aanne 3aKphITOrO
TUTIA HA YCTAaHOBJICHHE
COOTBCTCTBUA

[IpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1. BHUMAaTEThHO IPOYUTATH TEKCT 3aJJaHUS U TIOHSTH,
YTO B KAUECTBE OTBETA OXKHJIAIOTCS Maphl 3JIEMEHTOB.
2. BHuMarenbHO Ipo4YUTaTh 00a CIMCKA: CIIMCOK 1 —
BOIIPOCHI, YTBEPKIACHHUS, (PaKThI, TOHIATUS U T.1.;
CIIMCOK 2 — yTBEPKACHUSI, CBOIICTBA OOBEKTOB U T.JI.
3. ComocTaBUTh 3JIEMEHTHI CIIUCKA 1 ¢ AneMeHTaMu
crmcka 2, chopMHUpPOBATh Maphl AJIEMEHTOB.

4. 3anucath nomnapHo OyKBbI U IUQPHI (B
3aBHCHUMOCTH OT 3a/IaHUs) BAPHAHTOB OTBETA
(manpumep, Al win b4).

OTBeT cunTaeTcs BEPHBIM, €CITH
NpPaBUIBHO YKa3aHbl LU PHI UITU
OyKBBI

3agaHue 3aKphITOTO
THUTIA C BBIOOPOM
HCECKOJIBKHUX
MPAaBUIBHBIX OTBETOB
N3 HECKOJIBKUX
BapHAaHTOB
MPENI0KEHHBIX

[IpounTaiite TeKCT,
BbIOEpUTE
MPaBUITbHBIE OTBETHI

1.BHMMaTenbHO MPOYUTATh TEKCT 3aJJaHUs U MTOHSTh,
YTO B KAYECTBE OTBETA OXKHUIAETCS HECKOJIBKO
MPaBWJIbHBIX OTBETOB U3 MPEAI0KEHHBIX BAPHUAHTOB.
2. BHUMaTenpHO NMPOYNTATh NPEAIOKEHHBIE
BapHaHT-Thl OTBETA.

3. BeIOpaTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

4. 3anmcarb TOJIbKO HOMepa (U OYKBbI)
BBIOpPaHHOTO BapHaHTa oTBeTa (Hampumep, | 4 nimn A
D).

OTBeT cunTaeTcs BEPHBIM, €CITH
NPaBUJIBHO YCTaHOBJICHBI BCE
COOTBETCTBUS (TIO3ULIUU U3
OJTHOTO CTOJIOIa BEPHO
COIIOCTAaBJICHBI C TIO3HUIIUSIMHU
JIPYTOro)

3aaHue 3aKpBITOrO
THUIIA HA YCTaHOBJICHUE
II0CJIE0BATENBHOCTH

[IpouuTaiite TeKCT U
YCTaHOBUTE
MOCJIE0BATEIBHOCTD

1. Buumarensao MMpoOYUTaATh TCKCT 3aJJlaHUA U
MOHSTH, YTO B KAUE€CTBE OTBETA 0KUIACTCS
I10CJIEA0BATCIIBHOCTD 2JIEMCHTOB.

2. BHUMaTeIbHO IPOYUTATh IPEJI0KSHHBIC

OTBeT cuuTaeTcs BEPHbIM, €CIIU
NpPaBUIBHO YKa3aHa BCS
M0CJIEI0BATEIBHOCTD LTU(D
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BapUaHTHI OTBETA.
3. IlocTpouTh BEpHYIO MOCIEI0BATENILHOCTD U3
IpeII0KEHHBIX JIEMEHTOB.

4. 3anucatb OYKBBI/IUQPHI (B 3aBUCIMOCTH OT
3aJ[aHus) BApUAHTOB OTBETA B HY)KHOU
1ocliefoBaTelbHOCTH (Hanpumep, BBA umm 135).

3amanue
KOMOMHHMPOBaHHOTO
THIIa C BEIOOPOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETa U3
MPEIUIOKEHHBIX U
000CHOBaHHEM BBIOOpa

[IpounTaiite TeKCT,
BBIOEpUTE
MPaBUIBHBIN OTBET U
3aIHIIUTE
apryMEeHTHI,
000CHOBBIBAIOIIHE
BBEIOOp OTBETA

1.BHrMaTenbHO MPOYUTATh TEKCT 3aJaHUsl U MTOHSTH,
YTO B KAYECTBE OTBETA OKUAACTCS TOJIBKO OJIUH U3
PEIOKEHHBIX BAPUAHTOB.

2. BHUMATENsHO MPOYUTATH MPEIOKEHHBIC
BapHaHTHI OTBETA.

3. BeiOpath OJ1H BEPHBIIl OTBET.

4. 3anucarth TOIBKO HOMEp (MK OyKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

5. 3anucath apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBAHUS ).

OTBeT cunTaeTcsl BEPHBIM, €CIH
NpaBUIBHO YKa3aHa IuQpa wiu
OyKBa U MPUBEICHbI
KOPPEKTHBIE apIYMEHTHI,
HCIIONIb3YEMbIE TIPU BHIOOPE
OTBETa

3agaHue OTKPBITOTO
TUIIA C Pa3BEPHYTHIM
OTBETOM

[IpouuTaiite TekcT u
3aMUIIATE
pa3BEpHYTHII
000CHOBaHHBIN OTBET

1. BHUMaTenbHO MPOYUTATH TEKCT 3aaHUS U MTOHSThH
CYTh BOITpOCA.

2.Ilpogymath JIOTHKY U MOJIHOTY OTBETA.

3.3anucarb OTBET, UCIOJIb3YSl YETKHUE KOMITAKTHbBIE
(hopMyITHPOBKH.

4.B ciyuyae pacueTHOM 3a/1auyu, 3aMucaTh perieHue u
OTBET

OTBeT cuuTaeTcs BEPHbIM:
1. OtcytcTBHE (PAaKTUUECKUX
OIINOOK.

2. PackpeiTe o0bema
UCTIOJIb3YEMBIX MTOHITUH
(monHOTA OTBETA).
3.060CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHTOoB).

4. Jlornueckas
MOCJIEI0BATEIBHOCTh
U3JaraeMoro Marepuasa.
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4.5. OOmiass 1mKajma OLIGHUBAHHUS pPE3YJIbTAaTOB TEKYIIET0 KOHTPOJS YCIHEBAaEeMOCTH H
MIPOMEXYTOUHOM arTecTanuu oodyyatonuxcs ¢ npuMmeHenuem bPC

ECTS
s
Hrorosas 6a/ibHas Tpamumuonsas cucrema bunapunas Tpajuu st §
OIleHKA cucTeMa HOHHOI | OMHApHOW
CHCTEM CHCTEMBI
bl

95-100 OTmiio A P/ Passed
85-94 B P/ Passed
75-84 Xopoo 3auTeHo C P/ Passed
65-74 D P/ Passed
55-64 Y 10BIIETBOPHUTEITHHO E P/ Passed

0-54 HeynoBieTBOpUTEIHEHO He 3aureHo F F/Failed

CootHomieHre 6a/JI0B 3a TEKYIIMI KOHTPOJIb YCIEBAEMOCTH U IPOMEXKYTOUHYIO aTTECTALHIO, a
TaK)Ke OBTOPHYIO MTPOMEKYTOUHYIO aTTECTALIUIO:

MakcumanbpHas cymma MakcumanbHas cymma MaxkcumanbHas MakcumanbHas
0aJIIOB 3a TEKYIIHA OaJIJIOB 3a UTOorosas OajuibHas cymMma 0ajuioB 3a
KOHTPOJIb YCIIEBAEMOCTHU MIPOMEKYTOUHYIO OlleHKa MOBTOPHYO
aTTECTaIHIO MIPOMEKYTOUHYIO
aTTECTAlMIO
60 GamnoB 40 6anoB 100 6amioB 100 6amioB

5. (I)OpMLI aTTeCTAallii, TUTIOBbIC OCHOYHBIC MAaTECPHUAJIbI IJHA TEKYIIEro KOHTPOJIsA
YCnneBaeMoCTH oﬁyqammnxm, KPUTECPHUHU U HIKAJBI OHCHUBAHUA 110 KOHTPOJbHBIM TOYKaAM

5.1. B xoze peanuzanuu JUCHUILUIMHBI HCTIONB3YIOTCS clieAyronue (opMbl TEKYIETO KOHTPOJIS
yCIIEBaEMOCTH 00YyYaromuxcs (B TOM YHCIE, 3aJaHUs K KOHTPOJIbHBIM TOUKaM):

Ne i/ HaumenoBanue Tem (pasueion) MeToze Texymero
KOHTPOJISI YCIIEBAEMOCTHU
Tema 1 YmpaiieHrue IpOeKTaMu — IIpeIMeTHas 00J1acTh Yemmuwuii onpoc,
mecmuposarue
Tema 2 VYrpaBneHue cpokamMu U pecypcamu Yemuvwuii onpoc,
mecmupogarue
Tema 3 YnpasieHrue UCHOJTHEHUEM MMPOEKTOB Yemuwui onpoc,
mecmupogarue
Tema 4 VYnpasnenue (UHAHCOBBIMU MOKA3aTEISIMU TIPOEKTA Yemuwiu onpoc,
mecmupogarue

5.2. TunoBsle OLIEHOYHbIE MAaTEPUAIIBI I TEKYIIETO KOHTPOJIS YCIIEBAeMOCTH 00yUarOMIUXCs
(BHE KOHTPOJIBHBIX TOYEK):

Tema 1. YnpasJ/ieHue npoekramu — npeaMetrHas oosacro. Y K-2, [1Kc-2
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Bonpocv ona ycmnozo onpoca:
1. Mecro ynpapieHus IPOEKTaAMU B MEHEKMEHTE.
2. OmnpeneneHus, OCHOBHBIE MIPOLIECCHI.
3. OreuecTBeHHBIE U 3apyOeKHBIE CTAHAAPTHL
4. Meroap! ynpaBieHUs IPOEKTaMU: KIIACCUYECKUE
5. Meronp! ynpasnenus npoekramu: SCRUM, Agile.

Tecmoegvie 3a0anus:
1. IIpenmerHas 001acTh — 3TO:

a. YacTh pealbHOTO MUPA, MPEICTABIISIONIAs HHTEPEC TS MOJIb30BaTEIeH

b. COBOKYMHOCTB IpOTpamM, MpeACTaBIEHHAS B BUAEC MaTEMAaTUUYECKHX MOJIEIe

C. COBOKYITHOCTHh 3HaHHWH 00 00BeKTe, MPEJCTaBICHHAS B CICIHMAILHOW MAIUHHOW (popme B
BU/JIC BBIYUCIUTEIHHBIX MOTYTICH

d. COBOKYNMHOCTb 3HAHMH Ui COTJAaCOBAaHUS MPOEKTHBIX MPOLEAYp, BO3HUKAIOMIMX MpU
MPOEKTUPOBAHUU
2. Microsoft Project — ato.

a. TIPUJIOKEHHUE /ISl CETEBOrO TIAHUPOBAHUS

b. Ipunoxenue Ay 06pabOTKU IMEKTPOHHBIX TaOIHUIT

c. [Ipunoxxenue ans OyxXraaTepckoro yuera

d. Cucrema ymipaBieHust 6a3aMu JJTaHHBIX

Tema 2. Ynpasaenue cpokamu u pecypcamu. YK-2, I[1Kc-2

Bonpocwl ona yemnoeo onpoca:

CerteBoe IIIaHUPOBAHUE.

CereBast Mojienb B nuH(OpMaIiMoHHO# cucteme Y11
Kputnueckuii myTh. Pacuet cpokoB 1 pe3epBOB BpEMEHH.
[TnanupoBanue pecypcos u 3atpat B UC VII.

Pacuet croumoctH, OrOIKETHI.

A S

Tecmosvie 3a0anus:
1. Mexny 3agauamu 1 u 2 ycTaHOBJIEHA CBSI3b Hauajl0-HA4ajao0, 3TO O3HAYAET UTo:
a. 3aymayda 2 MOXKeT HayaTbCs MOCe Havana 3aj1a4du 1
b. 3agaua 2 MOXKeT Ha4aTbCs TOJIBKO OJTHOBPEMEHHO C HayaJloM 3aiauu |
c. 3amaya 2 MOXKET 3aKOHUYUTHCA O OKOHUAHUS 3a71auu |
d. 3agaua 2 MokeT HauaThCA 10 Havasa 3aaa4u |
2. CuHHMM NPSMOYTOJIBHUKOM Ha Auarpamme ['aHTa mo ymomyaHuio 0o003HavaeTcs:
a. Bexa
b. OObunas 3agaua
c. Kpaiiamii cpok
d. CymmapHas 3amagya
3. Kakoii mporpamme anasiorundeH uarepdeiic MS Project?
a. MS Office
b. AnbT-HHBECT
c. Project Expert
d. Spider Project
[IpakTHKyM 10 CO3IaHMIO TUIaHA IPOEKTa B MH(POPMAIIMOHHON cucTeMe ynpasneHus npoektamu (UC VII).
(ITpunoxenue 1)
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Tema 3. Ynpasiaenue ucnonnennem npoekros. YK-2, [1Kc-2

Bonpocv ona ycmuozo onpoca:

Merto/ibl UI3MEPEHUS UCTIOTHEHUSL.

ba3zoBble miaHsI.

Cucrema y4era HCTIOTHEHHSI.

[Iporno3sl 3aBepieHus.

Meronuka OcBOEHHOTO 00BEMA.

Pacuets! ncnonaenus npoekra B UC Y11 no meronuke OcBOEHHOTO 00beMa.
. Ortuersl, renepupyembie MC VII.

NoUnAEWD =

Tecmoegvie 3a0anusi:
1. Iukn (pMHAHCOBO-IKOHOMHUYECKOTO MOJICIIUPOBAHUS COCTOUT U3 ITAIIOB:

a. (hMHAHCOBBIY aHAJIN3; HHBECTHIIMOHHOE TPOSKTUPOBAHHE

b. MHBECTUIIMOHHOE MPOEKTUPOBAHKE; (PMHAHCUPOBAHKE

C. aynupoBaHue; (MHAHCUPOBAaHUE

d. ¢uHaHCOBBII aHAN3; GUHAHCUPOBAHUE
2. Metoz1 0CBOEHHOT0 00beMa — 3TO. ..

a. 0COOBII METOJ /I U3MEPEHUS HCIIOJHEHUS PabOT M CO3/1aHus1 0a30BOTO MIaHA UCTIOHEHHS

b. MeTon aHanm3a ceTd, MOAM(MUIMPYIOIIUI paclucaHue MPOEKTa C yU4EeTOM OrpaHHYECHHOCTH
pecypcos

C. COBOKYITHOCTh JIOTMYECKHX CBSI3€H 3aIlUIaHUPOBAHHBIX OIEpanuii, 0Opa3yromas CeTeBYIO
JarpaMMy MpoeKTa

d. 3amyck mporiecca, KOTOPBIA MOXKET 3aBEPIIUTHCS CAHKIIMOHUPOBAHHEM HOBOTO IPOEKTA.
[TpakTHKyM 1O CO3IaHMIO TUIaHA TIPOEKTa B MH(POPMAIIMOHHON cucTeMe yrnpasneHus npoektamu (UC VII).
(ITpunoxenue 1)

Tema 4. Ynpasiienue ¢puHaHcoBbIMH NOKa3aTeasiMu npoekra. YK-2, [1Kc-2

Bonpocwi ona yecmnozo onpoca:
1. PacueT uHaHCOBBIX MOKa3aTenel NpoeKTa,
2. Pacuer noka3zateneii 3 (h)eKTHBHOCTH HHBECTHIINH,
3. PacueT 10X0J0B yYaCTHUKOB U MOJpa3/IeJICHUH.
4. Pacuets B UC VII

Tecmoegvle 3a0anusi:

1. BapuaHT npoekra, HauboJee NpUBJIEKaTENbHbIN /11 HHBECTOpA
a. NPV =200 000; PI =1,75
b. NPV =100 000; PI = 1,35
c. NPV =100 000; PI=1,75
d. NPV =1 000 000; PI= 1,35

2. Kakue nokasarenn XapakTepu3yoT 3 (HEeKTUBHOCTh HHBECTHIIHNA?
a. TEepHOJ] OKYIIaeMOCTH
b. cpenHsist HOpMa peHTA0CTPHOCTH
C. MHJEKC MPUObUILHOCTH
d. 9HCTHII MPUBEICHHBIN TOXOT

3. Ucnonp30BaHue KaKMX MOAYJIEH IO3BOJISIET OLEHUTh pUCKU IpoekTa B PojectExpert?
a. AHanM3 9yBCTBUTEIHHOCTH
b. Touka 6e3yObITOUHOCTH
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c. Merox MonTe-Kapio

d. INonn3oBaTenbCKHUE TAOIHUIIBI
4. YtoObl orpesIeuTh MOTPEOHOCTh B (PMHAHCHPOBAHUH MTPOEKTa HEOOXOAMMO MPOAHAIU3UPOBATH
MH(GOPMaLIUIO MOAYJIS

a. Kom-¢uo paznen PesynbraTsl

b. TIpubsLIb-YOBITKH pa3fen AHaIU3 IpoeKTa

c. Kom-¢uo pazgen Ananus npoekra

d. ITpuObuib-YObITKH pa3aen Pe3ynbraTel

Ikana oneHNBaHUA

YcrHblii onpoc

YpoBeHb 3HaHMI, yMEHHMM M HaBBIKOB O0Oy4Yarollerocs MNP YCTHOM OTBETE€ BO BpeMs
NPOBEAICHUS TEKYLIEro KOHTpoJs ompenensercs Oamwtamu B auanazone 0 - 100%. Kpurepusmu
OLICHUBAHMSI NPU MPOBEACHUM YCTHOI'O ONpOca SIBISETCS JEMOHCTPALMsS OCHOBHBIX TEOPETUYECKUX
IIOJIO)KEHUH, B paMKax OCBAaWBAEMON KOMIIETEHLIMM, YMEHHME INPUMEHATH IOJYUYEHHBbIE 3HAHMS Ha
[IPAKTHKE, OBJIaJICHUE HAaBbIKAMU aHallM3a U CUCTeMAaTHu3aluu nHdopmanuu B o0j1acTu (pUHAHCOB.

[Ipu oneHMBaHUY pe3yIbTATOB YCTHOTO OIIPOCA UCIIOJIB3YETCS CAEAYIOLIAs IIKajla OLIEHOK:

100% - 85%

Yuamuiics JACMOHCTPUPYCT COBEPIICHHOEC 3HAHUE OCHOBHBLIX TCOPETHUCCKUX HOHO)KCHHﬁ, B paMKax
ocBauBaeMoOI KOMIETCHINU, YMECT MPUMCHATH IMOJTYUCHHBIC 3HAHWUA Ha IMPAKTUKE, BJIaJCCT HABbIKAMU
aHajJMn3a U CUCTECMaTHu3alluu HH(bOpMaIIPIH B o0nacTu HH(prBOﬁ 9KOHOMHKH

84% - 65%

Yyanmiics 1eMOHCTpUPYET 3HAHHE OONBIIeH YacTH OCHOBHBIX TEOPETHUECKUX IOJ0KEHUI, B paMKax
OCBaMBAE€MON KOMIICTEHIIMH, YMEET IPUMEHATh IIOJyYCHHBIC 3HAHMUS HAa MNPAKTUKE B OTAENIBHBIX
chepax mnpodecCHOHANTBHOW  JICATENbHOCTH, BJaJeeT OCHOBHBIMM HABBIKAMH  aHalW3a W
cucTeMaTH3anuy HHdopMaIu B 001acTH UG POBONA IKOHOMUKH

64% - 55%

Yuanuiics JACMOHCTPUPYECT AOCTATOYHOEC 3HAHUC OCHOBHBLIX TCOPCTUYCCKHX HOHOX(GHHﬁ, B paMKax
0CBaMBacMOM KOMIIETCHUINHU, YMCECT HCIOJb30BaTh IOJYUYCHHBIC 3HAaHUA [JId PCUHICHUSA OCHOBHBIX
MPpaKTUYCCKUX 3aJlad B OTACJIbHBIX C(i)epax HpO(l)eCCHOHaHLHOﬁ JACATCIBbHOCTH, 4YaCTUYHO BJIaJCCT
OCHOBHBIMHW HAaBbIKaMH aHaJIM3a U CUCTEMaTHU3allun HH(bOpMaHHH B 001acTH HI/I(i)DOBOﬁ OKOHOMMKHN

MmeHee 55%

y‘-IaIIIPIﬁCH JACMOHCTPUPYCT OTCYTCTBUC 3HAHUS OCHOBHBIX TCOPCTUYCCKUX HOHO)KeHHﬁ, B paMKax
ocBauBacMOM KOMIICTCHIIMU, HEC YMCECT MPUMCHATH MOJYYCHHLIC 3HAHUA Ha IMPAKTHUKEC, HC BJIAJACCT
HaBbIKaMHM aHaJIn3a M CUCTCMATHU3alN1 I/IH(bO‘pMaHI/II/I B 001acTu III/I(prBOfI OKOHOMMKH

TecTupoBanue

YpoBeHb 3HaHM, YMEHHH M HaBBIKOB OOy4Yarollerocs MpPU YCTHOM OTBETE€ BO BpeMs
MPOBEACHUS TEKYIIEro KOHTpOJsl ompenensiercs Oamwrtamu B nuanasone 0 - 100%. Kpurepuem
OILICHUBAHUSI TIPU MPOBEJICHUU TECTUPOBAHMUS, SBIISETCS KOJMYECTBO BEPHBIX OTBETOB, KOTOPBIE Jall
CTYICHT Ha BOIPOCHI TecTa. Ilpu pacyere konmmyecTBa OAJUIOB, MOJYYECHHBIX CTYJACHTOM IO UTOTaM
TECTHPOBAHUS, UCIIOIB3YETCs Clieaytolas popmyia:

b :£' 100%,
0

rae b — konudecTBo 68.J'IHOB, MOJIYYCHHBIX CTYACHTOM IO UTOTaM TCCTUPOBAHUS,
B — xonndecTBO BCPHBIX OTBETOB, JAHHBIX CTYJCHTOM Ha BOIIPOCHI TECTA,
O- 0611.[66 KOJIMYCCTBO BOIIPOCOB B TCCTC.

Penrenue 3agau

YpoBeHb 3HAHMN, YMEHUH M HAaBBHIKOB OOYyYaloOLIErocss MpU pEeUIeHHH 3aJad BO BpeMms
IPOBEAICHUS TEKYIIEro KOHTpois ompexaensercs Oamramu B auanazoHe 0-100 %. Kpurepuem
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OLICHMBAHUsI TPH PEIICHUU 3a/a4, SBJISAETCS KOJIMYECTBO BEPHO PEIICHHBIX 3anad. llpu pacuere
KOJIMYECTBA OAJJIOB, MOJYYCHHBIX CTYACHTOM IO UTOTAM PEUICHHUS 3a]ad, UCTONb3YeTCs CIIeIYIOIIast
bopmymna:

B,
rae b — konmaecTBo 6ayIoB, MOTYYEHHBIX CTYICHTOM IO HTOTaM PELICHUs 3a/1ay;
B — xonruecTBO BEPHO PELICHHBIX 33/1a4;
O — o0rmiee KOIUYECTBO 3a/1a4.

Pemenue cutyanuoHHoi 3a1aun
YpoBeHb 3HAHUH, YMEHHUI U HABBIKOB 00YYaOIIETOCs IPH BHITIOJIHEHUH CUTYallMOHHOM 3a1a4n
BO BpeMsl IMPOBEIEHHUs TEKYLIEro KOHTpois ompezaensercs Oamtamu B auanazone 0-100%.
Kpurepusimu orieHuBaHusl sBIsieTcss cOOp M 0000IIeHe HEeoOX0auMON HWH(pOpPMAIMY, MPABUIBLHOE
BBINOJIHEHHE HEOOXOAUMBIX pacueTOB, JOCTOBEPHOCTh U 0OOCHOBAHHOCTh BBIBOJIOB.
[Ipn oneHMBaHUM pPE3YyJbTATOB PELICHUS CUTYAllMOHHOM 3aJauM HCIOJB3YETCs Cieayrouias
IIKaJIa OLICHOK:

100% - 85% |Yuammiics AEeMOHCTPUPYET COBEPIICHHOE 3HAHHE OCHOBHBIX TEOPETHYECKHX IIONOXKEHUH, ymeeT
cobupars ¥ 0000maTh HEOOXOAMMYIO WH(OPMANHNIO, TPABWIBHO OCYIIECTBISET PacdeThl, JEJIaeT
000CHOBaHHBIE BBIBOJIBI

84% - 65% |Yuammiics meMOHCTpUpPYET 3HAHWE OOJBIIEH YaCTH OCHOBHBIX TEOPETUYCCKUX ITOJIOKEHHH, MOXKET
coOpaTe OOJNBIIYI0 YacTh HEOOXOAWMOW HH(POPMAITNH, pPACCUYUTHIBACT HEOOXOIMMEIE MOKA3aTelH,
JIETIaeT BBIBOBI, AOITyCKas IIPH 3TOM HE3HAUHUTEIbHbIEC OINOKH

64% - 55%, |Yuammiics 1eMOHCTPUPYET 3HAHUE HEKOTOPOIl 4aCTH OCHOBHBIX TEOPETUUYECKUX IMOJIOKEHHUM, MOXKET
co0paTe HEKOTOPYIO 4YacTh HEOOXOAMMOW MH(POPMAITUH, PACCUUTHIBACT HEOOXOIMMEBIE MOKA3aTelH,
JCJaCT BbIBOABI, JOIIYCKas IIPU 3TOM OIINOKH

MeHee 55% |Yuammiicas NEMOHCTPUPYET OTCYTCTBUE 3HAHMS OCHOBHBIX TEOPETUYECKUX IIOJIOKEHUM, YMEHUH U
HAaBBIKOB B paMKax 0CBaMBACMOM KOMIICTCHIIU.

5.3. OnvH WU HECKOJIBKO TeMAaTUYECKUX OJIOKOB AMCLMILIUHBI 3aBEPIIAIOTCS KOHTPOJIBHOM
toukoil (nanee — KT). Tekyuuii KOHTPOJIb yCIEBAEMOCTH O JUCLHUILIMHE TIpeaycMaTpuBaeT 2 (11Be)
KT B TeueHue nepnosa 0CBOEHUS JUCUUIIIIUHBI.

MakcuManbHOE KOJIMYECTBO OayioB 3a 000l Tum padoT B pamkax KT cocrasmser 100 (cTo)
0anos.

Pacnpenenenne BecoBbix kodduuuenTo mo KT B paMkax TeKyIIero KOHTPOJIs yCIIeBa€MOCTH
M0 TUCIUIUIMHE U POPMYJIIBI pacuera:

HaumenoBanwue MaxkcumasnbHOe Koadduiuent Beca | Pe3ynabTat KOHTpOIBHON
KOHTPOJIBHON TOYKH | KOJMYECTBO OAIJIOB | KOHTPOJILHOW TOYKH | TOYKH, yYaCTBYIOIIMU B
3a paboTy B paMKax (hopMupoBaHUHN
KT, koropoe moxer UTOTOBOW OallIbHOM
HaOpaTh CTYJCHT OIICHKH 0 AUCLHUTIINHE
(oTpaxkaeTcs B KypHaje
bPC B C10O)
KT 1 100 0,3 30
KT 2 100 0,3 30
Wroro: X 0,6 60

®opmyiia pacyeTa pe3yJibTaTa KOHTPOJIbHOM TOUKH:
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PesynbraTr KOHTponbHOW Touku = KommuectBo OamnoB 3a pabory B pamkax KT X
Koaddumuent Beca KOHTPOJIBHON TOUKH.

5.4. ®opMbI TeKy1IEro KOHTPOJIA ycrieBaeMocTu o0yuawmuxcsi B pamkax KT u Tunosbie
OLICHOYHbIEC MATEPHAJIbI:

KT -1.

Tembr 1-2.

3aganue 118 KOHTPOJILHOM padoThl: paspadoTka pacnucanus npoexkra B MS Project.

[ToaroToBka »sHeproxossiictBa K 3uMe. HeoOXoaumMo CIUIAaHMpPOBATH CTaauu MW 3aJadyu
MPEJICTOSIIIIET0 MPOEKTa, OMPENCNIUTh PECYpChl IS MPOEKTa, MPOU3BECTH pacdeT OrKeTa U
MpopadoTaTh PUCKH MPOEKTA.

Jran Padora IIpenmecr. | Bpems Pecypcbl
padoThl
1.1 3akiroueHNE JOTOBOPOB HA 3aKYIIKY TOILIMBA OKOHOMUCT
1.2 3akiitoyeHre T0roBOpoOB C MOCTaBIIUKAMU DKOHOMHUCT
TerIa
g 1.3 3akmroueHue JOroBOPOB € MOCTaBUIMKAMHU DKOHOMHUCT
- JJIICKTPOIHEPTUH
S 1.4 3akmtoueHue JOroBOPOB € MOCTaBUIMKAMHU DKOHOMHUCT
BOJIBI
1.5 3akynka MaTepuajIoB JUIsl pEeMOHTA OKOHOMHUCT
1.6 3akynka 000pyI0BaHUS JJIs1 PEMOHTA OKOHOMHUCT
2.1 PeMOHT TemioceTen 1.2,1.5,1.6 Cnecaps (5 4gel.)
% 2.2 PeMOHT 31eKTpoceTel ¥ TpaHchOpMaTOPOB 1.3,1.5,1.6 DIeKTpuK (2 4.)
= 2.3 PeMOHT OTONUTEILHOTO 000Dy TI0BAHUS 1.5,1.6 Cnecapp (4 4.)
~ 2.4 PeMOHT ¥ 3aMEHa OKOH M JIBepeH 1.5 [TnoTHuK (3 4.)
2.5 3ameHa JJamMn ¥ BBIKJTFOYaTeNIeH 1.5 DNIeKTPUK
> 3.1 IIpoBepka roTOBHOCTH 3JIEKTPUUECKUX ceTel | 2.2, 2.5 Nuxenep
E s 1; gelPIerpysKaM B 3UMHHUH TIEPHO/T
_g 2 | 3.2 llpoayBka TpyO B SI/ICTCMG OTOILICHMS 2.1 Cnecaps (2 4ge.)
< 3.3 IIpoBepka ycnoBuii paboOThI HA pabOUNX 3.1,3.2 Hnxenep
= MecTax
" 4.1 OnpeccoBKa CUCTEMbI OTOILJICHUSI 3.2 Crnecapb
'é 4.2 KOoHTpOJIbHBIN 3aMep AaBICHUS B TpyOax 4.1 KonTponép
= OTOILICHUS
S 4.3 [IpoBepka gaBiaeHUs B CUCTEME mojaun Boasl | 1.4 KonTposnép
4.4 IIpoBepka Ka4uecTBa ICKTPOCETEH 3.1 Kontponép
s g 5.1 JlopaboTka mo pe3ynbTaTamMm KOHTPOJIS 41-44 Hnxenep,
S5 ciecaps, INIOTHUK,
o DIIEKTPUK
KT -2.
Tembl 3-4.

3amanue ISl KOHTPOJIbLHOM PadoThI:
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3apgaya 3 PERT

Onpegenute napameTpbl PERT anAa ceteBoro rpadgpuka

[TapaMeTpsI CcPOKOB PadOT 3aJaHbI TPEMS OLICHKAMIH:
topt(i,j) — oNTMMMCTUYECKan OLeHKa ANUTENBHOCTU onepaLmm
tmax(i,j) — HanGonee BepoATHasA ANUTENbHOCTb ONEepPaLMK (Mojia)

tpes(i,j) — neccummucTyeckasa oueHka 4NUTENBHOCTU onepauum
Ot OIICHKH ITPHBCIOCHEI B Ta6JII/II.IC
Pacuyetbl no metoay PERT

Onepauuu Topt Tmod Tpes Kputuueckaa  Tox Oucnepcun
H,1 0,5 1 2 1
H,2 2 3 4 0
1,2 3 5 7
2,3 1,5 2 4
2,M 3 5 6
3,M 1 2 3
MK 2 4 6

[IpocTaBpTe B TabmuIe B cTonoen Kpuriieckas - 1, ecim paboTa KpHTHIeCKas, U - 0, €CITH HeT.
Paccunraiite oxxigaeMoe (CpeaHee) 3HaTeHHe IIHTeTbHOCTH ToX Mo dopmyite

Tox=(Topt+4Tmod+Tpes)/6

Jucnepcust JUIMTENBHOCTH KajK0r0 CIIydaitHoro coOBITHS — OIlepalii ONpe/IeNsieTcs 1o GopMyJie

D(i,j)= ((Tpes-Topt) /6)?

TpebyeTcs: paccUNTaTh OKUIAAEMYIO OIUMETLHOCHb 6Ce20 npoeKkma 1 CPeIHEKBaIpaTIMecKoe OTKIOHCHIE
3TOH JATHTENBHOCTH.

B kaxom unmepeane OyayT HaXOAUTHCS JITUTEILHOCTH NpoekTa TOXKKpP ¢ BEpOSTHOCTHIO 95%7?

MeToanyeckme pekoMeHaaLMu No BbinonHeHuo 3agaqm 3
Ox1naeMas JIHTEIPHOCTD IIPOEKTa paBHA CYMME OKIIaeMbIX JIMTEIBHOCTEH KPUTHIECKOT O ITyTH.
[MomyunTe 5Ty cymMMy U3 TaOIIHIIEL.
JI714 He3aBHCHMBIX CITy4ailHBIX BEMHYHH JUCIIEPCHA CYMMBI paBHa CyMMe aucnepcuii. B atom
[PEIONI0KEHIH JUCIIEPCHS JUTHTEIBHOCTH BCETO IIPOEKTa OyJIET paBHa
j=] .

Drrpoem‘a= a D(l./)

I\[Ifl!li

Cpem{eKBa,upaTqucxoe OTKJIOHEHHE 5TO KOPCHb KBaZ[paTHHﬁ 13 TUCIICPCHI

CKOnpoelcraz \/m

B unrepsan orpanmdeHHEI +/- 2CKOpoexra OT 03KHAaEMOI! JITHTEIFHOCTH IPOEKTa JTHTEIFHOCTE MIOMAET C
95% BepOATHOCTEHIO.

PexoMeHIyeTcsl NCTIOB30BATh HA 3aHSATHH KaJbKYJIITOPHI JUIS IPOBEJCHMS COOTBETCTBYIONIHX PACIETOB HIIH
Mr00BIE YCTPOHCTBA € 2JIEKTPOHHBIMU Ta0IHIIaMH.



OueHnuBanue pelieHNs] CATYallMOHHOM 321241

100% - 859, |Yuamuiics neMOHCTpUPYET COBEPLICHHOE 3HAHUE OCHOBHBIX TEOPETUYECKUX MTOJIOXKECHUN, YMEET
cobupath 1 06001aTh HEOOXOJUMYI0 HH(POPMAIIHIO, IPABUIBHO OCYILIECTBIAET pacyeThl, AeaeT
000CHOBaHHBIE BBIBOJIBI

84% - 65% |Yuamuiics AeMOHCTPHUPYET 3HAHUE OOJBIIEH YaCTH OCHOBHBIX TEOPETUYECKUX IOJI0XKEHUIT, MOXKET
coOpaTh OOJIBIIYIO YaCTh HEOOX0IUMON HH(POPMAIIUH, PACCUUTHIBAET HEOOXOIUMBIE IOKA3ATENH,
Je71aeT BbIBOABL, JOIYCKas [IPU ITOM HEe3HAYUTEIbHbIE OIMIUOKU

64% - 559, |Yd4amuiica AEMOHCTPHUPYET 3HAHUE HEKOTOPOH 9aCTH OCHOBHBIX TEOPETUUECKHX MTOJIOXKEHHH, MOKET
co0paTh HEKOTOPYIO 4acTh HEOOXOJUMOH HH(POPMALIUY, PACCUUTHIBAET HEOOXOIMMBIE IOKA3ATEIH,
JeJ1aeT BbIBOJBL, JOIYCKas IIPU ITOM OIIUOKH

MeHee 55% | Ydammuiicsa 1eMOHCTpUpPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETHYECKUX IOJIOKECHUH, YMECHUH 1
HAaBBIKOB B PAMKaX OCBaMBAEMON KOMIICTCHIIHMH.

5.5. OmucaHue [JOMOJHUTEIBHBIX MAaTEPUATIOB U 00OPYAOBaHHS, HEOOXOIMMBIX IS
BBITIOJIHCHHSI TIPOBEPOYHBIX 3a7aHul (npu Heooxooumocmu).

Jns  pemieHWsT KOHTPOJBHBIX — 3allaHUil  OOydaroliemycs HeOOXOIMMO HCIIOJIb30BaTh
COOTBETCTBYIOIIEE MPOrPaMMHOE 00ECIICUeHHE.

6. q)OpMLI l'lpOMQ)KyTO‘lHOﬁ aTTeCTallud, KPUTECPHUHN U LHIKAJIA OLICHUBAHUSA, TUIIOBLIC
OLCHOYHBIC MaTEepHaJbI 110 JUCHUIIJINHE

6.1. IlpomexyrouHass arrectanus (3a4eT C OLIGHKOW) MPOBOJUTCS C MNPUMEHEHHEM
AJIEKTPOHHOI'O TECTUPOBAHUS.

6.2. TumoBbie OLCHOYHBIC MaTCPpHAJIbI HpOMe)KYTOqHOﬁ aTTeCTallnuu

Tunossie MMPOBCPOUHBIC 3adaHUA JId CaMOIIOATOTOBKU 06yqa10meroc;1 K HpOMe)KYTOHHOﬁ
aTTeCTanuun.

Tema 1. YnpaBieHue npoektamMmu — npeaMetHas oojacts. YK-2, I1Kc-2

1. 3ajaHus OTKPHITOrO TUHA.
1.1. Bonmpochl OTKPBITOTO TUNA!

Bompoc 1. Kakue tumsl pecypcos B Microsoft Project cymectBytor?

Bompoc 2. JIBa uHCTpyMeHTa, COACUCTBYIOLIMX MEHEIKEPY MPOEKTa B OpraHU3alMi KOMaH[bl,
CHOocOOHOM paboTaTh B COOTBETCTBUM C LETMSMU M 3aJa4d MPOEKTa — 3TO CTPYKTypHas cxema
OpraHM3alyu U ...

3. 3a1aHus 3aKphITOrO THUIA.
3.1. TecToBbIe 3amaHus.
1. Kakoii nporpamme anajgoruden unrepgeiic MS Project?
1. MS Office
2. AIIbT-UHBECT
3. Project Expert
4. Spider Project
2. lIpeameTHast 00J1aCTH — 3TO:
1. 9acTh pealbHOTO MHpa, TPECTABIISIONIAS HHTEPEC JJIs TOJIb30BaTEICH
2. COBOKYITHOCTH MPOTPaMM, Mpe/ICTaBICHHAsI B BHJIe MaTeMaTUYECKUX MOJiesiel
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3. COBOKYNHOCTb 3HaHUU 00 OOBEKTe, MpeACTaBICHHAs B CIELUAIbHOW MalIMHHOW (hopme B

BHUJIC BBIYHUCIUTCIBbHBIX MOIYJI en

4, COBOKYIIHOCTb 3HaHUM I8 COTJIaCOBaHUS IMMPOCKTHBIX MPOUCAYP, BO3HHUKAOMIUX IIPU

IMPOCKTUPOBAHNN
2. Microsoft Project — 3To0.

1. ITpunosxenue AJisi CETEBOro TIAaHUPOBAHUS

2. [Tpunoxenue asst 06pabOTKH 3IEKTPOHHBIX TaOJIUI]
3. [Ipunosxenue ast OyXraaTepckoro yuera

4. Cuctema yrnpaBiieHUs1 0a3aMU JaHHBIX

Tema 2. Ynpasaenue cpokamu u pecypcamu. YK-2, I[1Kc-2

1. 3agaHust OTKPBITOTO THUIIA.
1.1. Bonmpochl OTKPBITOTO THUHA!

Bonpoc 1. Tl'opusoHTasibHas JuHEWHas JAuarpaMma, Ha KOTOPOM 3aJadyd  MpOEKTa

MNPEACTABIAIOTCA MPOTAKCHHBIMH BO BPEMCHHU OTPC3KaMH, XAPAKTCPUIYIOINIMMUCA NAaTaMH Hadadlla U
OKOHYaHHA, 3aJICPKKaMH U, BO3SMOXKXHO, APYTMMH BPpECMCHHBIMHU IMapaMCTpaMu, HA3bIBACTCA ...

Bomnpoc 2. MeToa KOHTpoJsl (haKTUYECKOTO BHIMOJIHEHUS padoT MO MPOEKTy, B KOTOpOM paboTta

ACIIMTCA Ha YaCTHU, KaXdasd H3 KOTOPBIX IMMOAPAa3syMeBACT ONPCACICHHYIO CTCIICHb 3aBCPIICHHOCTHU
pa6OTLI, Ha3bIBACTCA. ..

3. 3agaHus 3aKpbITOrO TUIA.
3.1. TecToBbl€e 3aaHU.

1. Mexny 3agadamu 1 u 2 ycTaHOBJIEHA CBSA3b HAYAJIO-HAYAJIO, TO O3HAYAET YTO:

a. 3ajada 2 MOXKET HadyaThCs MOCJIe Hayvaa 3agadu 1
b. 3agaua 2 MOXKET HA4aThCA TOJBKO OJTHOBPEMEHHO C HayaJloM 3a/1a4u 1
c. 3amauya 2 MOXET 3aKOHYHTHCS JO0 OKOHYAHUS 3a1adu |
d. 3amada 2 MOKET Ha4aThCS A0 Hayaja 3aga4dn 1
2. CuHMM NIPSMOYTOJIBHUKOM Ha Auarpamme ['aHTa mo ymomyaHuio o003HavaeTcs:
a. Bexa
b. OObrunas 3agaua
c. Kpaitauit cpok
d. Cymmapnas 3amaya
3. Kaxkoit mporpamme ananoruder uarepdeiic MS Project?
a. MS Office
b. AnbT-HHBECT
c. Project Expert
d. Spider Project

Tema 3. Ynpasienue ucnosHennem npoexros. YK-2, [1Kc-2
1. 3agaHust OTKPBITOTO THUIIA.
1.1. Borpochl OTKpBITOTO THIIA:

Bomnpoc 1. Jlaiite onpeneneHue TepMUHY «yIpaBICHUE IPOESKTaMU»
Bomnpoc 2. Jlaiite onpezeneHre TEPMUHY «KU3HEHHBIH LUK TPOEKTa»

3. 3aiaHus 3aKPBITOTO THUIIA.
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3.1. TecToBbIE 3a1aHUS.

1. Microsoft Project — 310
a. TIPWJIOXKEHUE TSI CETEBOTO TUIAHMPOBAHUS
b. mpunoxenue st 00pabOTKH AIEKTPOHHBIX TaOJIHII
C. TIPWIIOXKEHUE IS OYXTalTepPCKOTO y4eTa
d. cuctema ynpapneHust 6azamMu JTaHHBIX
2. Tukn GUHAHCOBO-KOHOMHUYECKOTO MOJICITHPOBAHUS COCTOUT U3 ITAIOB:
a. (hMHAHCOBBIN aHAJIN3; HHBECTUIIMOHHOE TPOEKTUPOBAHKE
b. MHBECTHIIMOHHOE MMPOEKTUPOBaHKE; PUHAHCUPOBAHNE
C. ayaupoBaHUe; GUHAHCHUPOBAHHE
d. ¢uHaHCOBBII aHaIN3; (PUHAHCUPOBAHUE
3. MeTtoa ocBOEHHOTO 00beMa — 3TO0. ..
a. ocoObIi MeTOA Il M3MEPEHUs WCIOJIHEHUsT paboT W co3fgaHus 0a30BOTO IUIaHa
UCTIOTHEHUS
b. MeToa aHamM3a CeTH, MOIUPUITUPYIONTHI pacIUCaHUe MPOCKTAa C YIESTOM OTPaHUYCHHOCTH
pecypcoB
C. COBOKYITHOCTP JIOTUYECKHX CBS3€H 3aIUITaHMPOBAHHBIX OMEpaIfii, 00pas3yromas CEeTeBYIO
Juarpammy MpoeKTa
d. 3amyck mporiecca, KOTOPBIF MOKET 3aBEPIIUTHCS CAHKIIMOHUPOBAHUEM HOBOT'O TTPOEKTA.

Tema 4. Ynpapjienue ¢puHaHcOBbIMH NOKa3aTesivu npoekra. YK-2, [1Kc-2

1. 3ajanust OTKPHITOrO TUMA.
1.1. Boripochl OTKpBITOTO THIIA:

Bomnpoc 1. Kputnueckuii nyTh — 3710...
Bomnpoc 2. Kak npousBoauTcst pacyeT KpUTUYECKOTO MyTH?

3. 3aiaHus 3aKphHITOrO THUMA.
3.1. TecToBEIE 3aaHuUs.

1. BapuanT npoekTta, Haubosee NpuBIeKaTeNbHBIN ISl HHBECTOPA
a. NPV =200000; PI=1,75
b. NPV =100 000; PI =1,35
c. NPV =100000; PI=1,75
d. NPV =1000000; PI=1,35
2. Kakue nokasarenu XapakTepu3yoT 3 (HEeKTUBHOCTh HHBECTHIIHN?
a. TIepPHUOJ OKymaeMOCTH
b. cpenusst Hopma peHTa0eTbHOCTH
C. MHJACKC MPUOBLILHOCTH
d. 9uCTHII MPUBENCHHBIN TOXOT
3. Mcnonp3oBaHue Kakux MOJyJiel TTO3BOJISIET OLIEHUTh pUCKH mpoekTa B PojectExpert?
a. AHalv3 4yBCTBUTEIbHOCTH
b. Touka 6e3yObITOUHOCTH
¢. Meroa Monte-Kapio
d. Tlonp3oBarenbckue TaOJIULIBI
4. YtoOBI OIIpeIeTUTh MOTPEOHOCTh B (PMHAHCUPOBAHUY NIPOEKTa HEOOXOAMMO MTPOAHATH3UPOBATH
uH(GOPMALIUIO MOTYJIS
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a. Kom-duo paznen PesynbraTsl

b. IIpubsLIb-YOBITKH pazen AHaIu3 IpoeKTa
c. Kom-¢uo paznen Ananus npoekra

d. IIpuObuib-YObITKH pa3aen Pe3ynbraTel

6.3. Kpurepun u mkajna oueHusanus Ha ocHose BPC.

KPUTEPUHN OLIEHVMBAHUMA PE3VJIbTAT B BAJIJTIAX

Jlan  MmOmHBIM, B  JOTHYSCKOH  IIOCIEAO0BATEILHOCTH 40
pa3BEpHYTHIA OTBET Ha I[IOCTABJIEHHBIA BONPOC, TJAE OH
MPOJICMOHCTPUPOBAJI 3HAHUS TIpeAMETa B IIOJIHOM OOBEMe
y4eOHOW MPOrpaMMBbl, JOCTATOYHO TIIYOOKO OCMBICIMBAET
JTUCLIMIUIMHY, CAMOCTOSITEJIbHO, U MCUEPIIBIBAIOIIE OTBEYAET Ha
JIOTIOJTHUTETHHBIE BOIMPOCHI, MPUBOJAUT COOCTBEHHBIE MPUMEPHI
mo  mnpoOjeMaThKe  TMOCTaBJIECHHOTO  BOMPOCa,  PEIIHI
MIPEIOKCHHBIC MPAKTHYCCKHUE 3a1aHus 0e3 OIMO0K

JlaH pa3BepHyThIi OTBET Ha IMOCTABJIEHHBIA BOIPOC, T 30-39
CTYICHT JIEMOHCTPUPYET 3HAHUS, TNPUOOPETCHHBIE HA
JIEKIMOHHBIX U CEMUHAPCKUX 3aHATHUAX, a TAKXKE MOTYYCHHbIE
MOCPEACTBOM HU3YYCHHUS O00s3aTeNbHBIX YYEOHBIX MaTEpHUaJOB
0 KypCy, JHaeT apryMEHTHUPOBAaHHBIE OTBEThl, MPHUBOIUT
MpUMEpPhl, B OTBETE MPHUCYTCTBYET CBOOOJHOE BIIAJICHUE
MOHOJIOTHYECKON peubl0, JIOTUYHOCTh U TMOCJIEI0BATEIIbHOCTD
orBera. OJHAKO JOIyCKAeTCsl HETOYHOCTh B OTBeTe. Pemmn
MpeJIOKEHHbIE MpPAaKTUYECKUE 3aJaHus ¢  HEOOJIbLIINMH
HETOYHOCTSIMH.

JlaH OTBET, CBUIETEJIbCTBYIOIIMM B OCHOBHOM O 3HAHUU 20-29
MPOILIECCOB  M3y4yaeMOW  JMCIMILIUHBI, OTJINYAIOIIHICS
HEJIOCTAaTOYHOW TJIyOMHOW W TIOMHOTOH PACKPBITHS TEMBI,
3HaHUEM OCHOBHBIX BOIIPOCOB TEOpHH, cinabo
c(hOpMHUPOBAHHBIMA HABBIKAMU aHAJIM3a SBJIICHHUM, MPOIECCOB,
HEJIOCTAaTOYHBIM YMEHUEM J1aBaTh apTyMEHTHUPOBAHHbBIE OTBETHI
Y TIPUBOJHUTH NMPUMEPHI, HEJOCTATOYHO CBOOOJHBIM BIIaJICHUEM
MOHOJIOTHYECKOM peyblio, JIOTHYHOCTBIO Hu
MOCJIEIOBATEILHOCTRI0O  OTBeTa.  JlOMycCKaeTcsi  HECKOJBbKO
OmMMOOK B COJCPKAHUM OTBETa W PEIICHUU TMPAKTUICCKUX
3aaHUN.

JlaH oTBET, KOTOPBIA CONEPKUT PsJl CEPHE3HBIX HETOYHOCTEH, 0-19
OOHapy’KMBAIOIIMKA  HE3HAaHUE IIPOLIECCOB U3y4aeMon
IIPEAMETHOU obnacty, OTJIMYAOLIUNCSA HErJ1yOOKUM
PacKpBITUEM TEMBI, HE3HAHUEM OCHOBHBIX BOIIPOCOB TEOPHH,
HeCc(OPMHUPOBAHHBIMHU HaBbIKaMU aHaJlu3a  SIBJICHMH,
IIPOLIECCOB, HEYMEHHUEM J1aBaTh apryMEHTHUPOBAHHBIE OTBETHI,
clla0bbIM  BJIAZICHHEM MOHOJIOTHYECKOW pPeyblo, OTCYTCTBHEM
JIOTUYHOCTH MU IOCIEA0BATEIbHOCTU. BBIBOABI OBEPXHOCTHBI.
Pemenne npakTudeckux 3aJaHUN HE BBINOJIHEHO, T.€. CTYJEHT
HE CIIOCOOEH OTBETUTH Ha BOIIPOCHI AAXKE MPH JOMOJIHUTEIbHBIX
HABOJSIIMX BOIIPOCAX MPENOIABATENS.
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6.4. Onucanue AOMOJNHUTENBHBIX MaTepUaIoB U 00OpYIAOBaHUSA, HEOOXOAUMBIX s
BBITIOJIHEHHSI TIPOBEPOYHBIX 3aaHUl (npu Heoboxooumocmu).

Jlig  pemieHHs KOHTPOJIBHBIX —33JaHUN  OOydwaromiemycsi paspeliaercss HCIOJIb30BaHUE
KaIbKYJISITOPA.

7. Meroau4ecKkue MaTepHaJbl 10 OCBOCHHUIO M CHUIINHbBI

MeToanuyeckne peKOMeHIAIUM 110 HANIMCAHWIO pedepaToB
Pecdepar sBnseTcs MHAMBHUIyaTbHON CAMOCTOSATENIBHO BBIITOJHEHHON paboToii cryneHTa. Temy
pedeparta CTYIEHT BBIOMpaeT M3 NEpeyHs TeM, PEKOMEHIYEeMbIX IpernojaBaTesieM, BeAyIIHM
COOTBETCTBYIOILIYIO AUCUUIUIMHY. Pedepar nomkeH conepkaTh CIEAYIONNE CTPYKTYPHbIE JIEMEHTHI:
Turynenbiii nuct Copaepxanue Bpegenue OcHoBHas yacTh 3akimtoueHue CHUCOK JIMTEpaTypbl
[Tpunoxenus (mpu HeoOxoxumocTH). TpeboBanus kK opopmieHuto pedepatos: mpupt — 14, momus —
1o 2 cM, uaTepBai — 1, o0bem — He menee 10 ctp.

PexomMeHnaanum no NJIaHUPOBAHUIO U OPTraHU3ALMU BpeMeHH, He00X0IUMOI0 HA U3yYeHue

JUCHUILINHBI
CTpykTypa BpeMeHH, He00X0IUMOI0 HA M3yYeHHe JUCIUILIHHBI
PopMma U3yyeHus: AUCLUILINHBI Bpewms1, 3aTpaunBaeMoe Ha H3y4eHHE TUCUUILUIMHEL Yo
W3ydenue nmuteparypsl, peKOMEHIOBaHHON B y4eOHOMH 40
IIporpamme
Pewenue 3anau, npakTHYECKUX YIPAXKHEHUH U 40
CHUTYAIIOHHBIX ITPUMEPOB
W3ydenue TeM, BEIHOCHMBIX Ha CAMOCTOSTEIIEHOE 20
pPaccMOTpEHHUE
Htoro 100

MeToan4yeckue peKOMeHAALMH 10 MOAN0TOBKE K NPAKTHYECKOMY (CEMHMHAPCKOMY)
3aHATHIO

OCHOBHOM IIENbI0 MPAKTUYECKOTO (CEMHHAPCKOTO) 3aHATHS SIBISETCS MpPOBEpPKa TIyOWHBI
MMOHUMAaHUS CTYJICHTOM HM3y4aeMOM TeMbl, y4€OHOTO MaTepuaia U YMEHHS W3JI0KHUTh €ro CoJIepKaHue
SCHBIM M YETKUM S3bIKOM, PAa3BUTHE CAMOCTOSITEJIbHOTO MBIIUIEHHS U TBOPYECKON AKTUBHOCTHU Y
CTyJIGHTa, YMEHHS pelniaTh MNpakTU4YecKue 3amadu. Ha mpakTuyeckux (CEMHUHAPCKUX) 3aHATHSIX
MpeJroiaraeTcs paccMaTpuBaTh HauOoliee Ba)KHBIE, CYIIECTBEHHBIE, CIOKHBIE BOIPOCHI KOTOPEHIE,
HauOosiee TPYAHO YCBaMBAIOTCA CTylAeHTaMu. [Ipu 3TOM TOTOBUTHCA K MPAKTUUYECKOMY
(ceMHHapCcKOMY) 3aHSTHIO BCerjaa HY>KHO 3apaHee. [loAroToBka K MpakTHYECKOMY (CEMHHApPCKOMY)
3aHATHIO BKJIIOYAET B ce0sl CleayIolIee:

- 00s13aTeNIbHOE O3HAKOMJICHHE C BOIPOCAMHU JIJIsl YCTHOTO OTpoca,

- M3y4YeHHE KOHCIIEKTOB JICKIIUH, COOTBETCTBYIONINX Pa3/eliOB yueOHHKA, YICOHOTO TIOCOOHS,
COJIepKaHUs PEKOMEHIOBAaHHBIX HOPMATHUBHBIX MTPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMH T€PMUHAMH (PEKOMEHYETCSI X BHIYUHTH);

- U3y4YeHUE NOTOJHUTENBHOW JTUTEpaTyphl MO TeMe 3aHATHS, Jellas MPU 3TOM HEoOXOTuMbIe
BBITIMCKH, KOTOPBIC MOHATO0ATCS PU 00CYKICHUU HA CEMUHAPE;

- (opmynupoBaHUE CBOETO MHEHHSA IO KaXJIOMY BOINPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHHE;

- 3alKMcCh BO3HHUKIIMX BO BpEMs CaMOCTOSITENIBHONM paboThl ¢ y4eOHMKaMHU W HAy4YHOM
JUTEPATYpPhI BOIIPOCOB, YTOOBI 3aT€M Ha CEMHHAPE MOJYYUTh HA HUX OTBETHI;
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- oOpaleHre 3a KOHCYJIbTalluel K MpenojaBaTesio.

PexkoMeHanmMu 10 M3YYEHUI0 METOANYECKUX MAaTEPHAJIOB

Mertonuyeckue maTtepuanbl MO JUCHUIUIMHE MO3BOJIAIOT CTYACHTY ONTHMAlbHBIM 00pa3zom
OpraHu30BaTh MPOLECC U3YUYEHUs NaHHOM NUCUUIUIMHBL. MeToaudecKkue Marepuaisl 110 JUCLUIIINHE
MpU3BaHbl NIOMOYb CTYJIEHTY MOHATH CHEUM(PHUKY H3y4aeMOro Marepuajia, a B KOHEYHOM HTOre —
MAaKCUMaJIbHO IIOJIHO U KAauyeCTBEHHO €ro OCBOUTb. B mepByro odepenp CTyACHT AOJKEH OCO3HATh
IIpeAHA3HAYEHNE METOANYECKUX MAaTEPUAIIOB: CTPYKTYPY, UEIH U 3a1a4u. [ 3TOro OH 3HaKOMUTCS C
npeamMOyJoil, oriaBIeHHEM METOJMYECKUX MaTepualioB, TOBOPs HMHAaye, OCYLIECTBISET MEPBUYHOE
3HAKOMCTBO C HHMM. B paszgene, NOCBAIIEHHOM METOAUYECKMM DPEKOMEHIAUUSAM II0 H3YyYECHHIO
JUCLUIUIMHBL, TPUBOAATCS COBETHI MO IJIAHUPOBAHUIO U OPTaHU3AIMM HEOOXOIMMOTO AJS M3yUYeHHS
JTUCLUIUIMHBI BPEMEHHU, OMHMCAHUE IOCIIEN0BATEIbHOCTU JIEHCTBUM CTyJeHTa («CUEHapUi H3YyUYEHHS
JUCLUIUIMHBDY), PEKOMEHALUU M0 paboTe C JUTEpaTypod, COBETHI MO MOJIrOTOBKE K JK3aMEHY M
pa3bsCHEHUS 10 MOBOY paboThI C TECTOBOM CUCTEMOI Kypca U HaJl IOMAIlHUMU 3aJaHusIMU. B nienom
JTAaHHbIE METOJNYECKHE PEKOMEHIALNU CHOCOOHBI OOJErYyuTh U3YUYeHUE CTYJCHTaMHU AMCLUUIUINHBI U
MOMOYb YCIIEIIHO caaTh dSK3aMeH. B pasnene, coaepxkaiieM y4eOHO-METOAWYECKHME MaTepHUaIbl
JUCLUIIIIMHBL, COACP/KaHUE NMPAKTUUECKUX 3aHATUHI 110 TUCLUILINHE.

Pexomengaumu 11 MOATOTOBKH K 3a4eTy ¢ OLCHKOM
IIpy noAroToBKE K 3a4€Ty C OLIEHKOM CTYJEHT BHUMATEIBHO IPOCMATPUBAET BOIIPOCHI,
pelyCMOTPEHHbIE paboueii mporpaMMoi, U 3HAKOMHUTHCS C PEKOMEHI0BAHHOW OCHOBHOM
nutepatypoil. OCHOBOM TSI C/Iauy 3a4eTa CTYICHTOM SIBIIICTCS M3yUYCHHE KOHCTICKTOB JICKIIUH,
MPOCITYIIAHHBIX B TEYCHHE CEMECTpa, HHPOpMaIus, MOTyYSHHAs B PE3yJIbTaTe CaMOCTOSITENLHOM
paboTHI B TEYCHUE CEMECTPA.

8. YueOnas mureparypa u pecypcbl HHPOPMAIHOHHO-TEJIeKOMMYHHUKANMOHHOM CeTH
HNurepuer

8.1. OcHoBHas JuTEeparypa

1. YopasieHue npoekTaMu : Y4eOHUK M MPaKTUKYM I By30B / A. W. banamos, E. M. Porosa,
M. B. Tuxonona, E. A. Tkauenko ; nmoxa penakuueii E. M. PoroBoii. — Mocksa : M3narenscTBo
Opaiir, 2026. — 302 c¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-21476-5. — Texkcr :
aneKTpoHHBIH // ObpazoBaTenbHas mwiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/582619

8.2. lonoiHUTeIbLHAS JIUTEpPaTypa

1. YnpaBnenue mpoekramMu ¢ wHcnoiab3oBaHueM Microsoft Project : yuebnoe mocoome / T. C.
BacroukoBa, M. A. Jlepxxo, H. A. UBanuesa, T. II. [lyxnaueBa. — 3-e u3g. — Mocksa, Capatos :
Nurtepuer-Yuusepcuter Madopmanmonnsix Texnomoruit (MHTYUT), A ITu Ap Menma, 2020. —
147 c. — ISBN 978-5-4497-0361-3. — Tekcr : anexrponHsIii // [{udpoBoit 00pazoBaTeNbHEII pecype
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/89480.html — Pexum gocryma: mis
asropusup. [lonp3oBarenen

2. 3y6, A. T. VYnpaBneHue npoekTamu: y4eOHUK U MpakTuKyM ais By3oB / A. T. 3y6. — Mocksa :
WznatenbctBo FOpaiit, 2020. — 422 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-00725-1. —
Tekcr : anextponnsiii / DbC FOpai [caiiT]. — URL: https://urait.ru/bcode/450229

8.3. HopmaTuBHBIE IPaBOBbIE JOKYMEHTHI M HHAS PaBoBasi UHGOpMAaLUs
1. TOCT P 54869-2011. ITpoexTHbI MEHEKMEHT. TpeOoBaHMsI K yIPABICHUIO TIPOSKTOM

8.4. UuTepHeT-pecypcehl, CIPABOYHbIE CHCTEMBbI.
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https://urait.ru/bcode/582619
https://urait.ru/bcode/450229

1. http://docs.cntd.ru/document/1200089604 T'OCT P 54869-2011. IIpoekTHBIA MEHEIKMEHT.
TpeboBaHUs K yIPaBICHHAIO TPOSKTOM

2. https://blog.iteam.ru/upravlenie-riskami-proekta/ Ynpasnenue puckamu mpoekTa

3. http://wtrofimov.ru/wp-content/uploads/2019/04/YI1 Tpocdumos_2019.pdf B.B. Tpodumos,
VIIPABJIEHUE ITPOEKTAMMU, YuebHoe mocodue

4. http://www.spiderproject.com/ru/index.php/spabout/demo ncC yIpaBlIeHUs MIPOEKTaMu
SpiderProject, noctym 20.02.2020

5. https:/lib-bkm.ru/13459  3yOpuukuii  A.A. OdQexkTuBHOE  yIpaBI€HHE MPOEKTaMU C
ucnonb3oBanueM Microsoft Project 2016, uza: Openplanning.ru

8.5. UHbIe HCTOYHUKH
1. ITaBnoB, A.H. DddexruBHOE yrmpaBieHue nmpoekTamMu Ha ocHOBe ctaHaapra PMI PMBOK® 6th
Edition / A.H. IlaBnoB. — Mocksa: JlabopaTopust 3Hanuit, 2019. — 273 c¢. — ISBN 978-5-00101-
619-9. — Tekct : osnexktpoHHsl // Jlawb : snekTpoHHO-OMONMOTeuHass cuctema. — URL:
https://e.lanbook.com/book/110205
2. IlaBnos, A.H. Ympasienue npoekramu Ha ocHOBe ctangapta PMI PMBOK®. U3noxenune
METOA0JIOTUU 1 onbIT npuMenenus / A.H. I1aBnoB. — 5-e u3a. — Mocksa : JlabopaTopus 3HaHuil,
2017. — 274 ¢. — ISBN 978-5-00101-521-5. — Texkcrt : anekTpoHHbIit // JlaHb : 37€KTpOHHO-
6ubimoreunas cucrema. — URL: https://e.lanbook.com/book/94153
3. Yerdunn, xxouncon: Microsoft Project 2013. Pycckas Bepcus. lllar 3a marom., [lep. ¢ anrn., M:—
OxomMm, 2014
4. Jlapcon D2.Y. YmpaBnenue npoektamu: YueOnuk / 3.Y. Jlapcon, K.®. I'peii; [lep. ¢ anrn. B.B.
Hemtoxua. — M.: IuC, 2013. — 784 c.
5. IlonkoBHukoB A.B. Vnpasnenue npoextamu. [lonubsii kypc MBA /A.B. IlonkoBHukoB, M.®.
Hy6oBuk. — M.: Onumn-busuec, 2013.

9. MaTepnanbHoO-TexHHYecKas 0232, THPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
olecrieyeHre 1 HH(POPMALMOHHBIE CIPABOYHbIE CHCTEMbI

MaTepHaﬂBHO-TCXHquCKOC O6CCH€‘-I€HI/IC JUCHUITNIMHBI BKIIFOHACT B CC6$II

- JIEKIMOHHBIE ayJWTOpPUH, OOOPYIOBAHHBIE BHICOMPOCKIMOHHBIM O0OPYJIOBaHUEM IJIf
MPe3EHTAIHi, CpeJCTBAMHU 3BYKOBOCIIPOU3BEICHH S, SKPAHOM;

- TIOMEIUEHHUS JUIsi TPOBEJCHHS CEMUHAPCKUX M TMPAKTHUYECKUX 3aHIATUH, 000pYyIOBaHHbBIE
y4eOHOI MeOebIo.

JucnunnuHa — moAJep)kaHa — COOTBETCTBYIOLUIMMH  JIMIICH3MOHHBIMH  MPOrPaMMHBIMHU
nponaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apant, CIIC
Koncynbranr.

[Iporpammusble cpencTBa odecneueHus yaeOHOro mpolecca BKII0YAIoT:

- mporpaMMbl mipe3eHTarmoHHo rpaduku (MS PowerPoint — ayis moAroToBkH ciaiifioB u
MpE3eHTalNN );

- rekcToBbIe pegakTopsl (MS WORD), MS ECXEL — st Tabun, nuarpamu.

- IPOrpaMMBbI-apXUBaTOPHI;

- aHTUBUPYCHBIE TPOTPAMMBI;

- rpaduueckue peraKkTopshI;

- 0a3a JaHHBIX;

- IPOrpaMMa INEKTPOHHOTO TECTUPOBAHUSI.

By3 oGecrneunBaeTt kax10ro o0yJaronierocs pabouynM MeCTOM B KOMITBIOTEPHOM KJlacce B
COOTBETCTBUHU C 06'LCMOM HU3Yy4aCMbIX JUCHUIIINH, 06eCHe‘-II/IBaeT BBIXOJ B CETh I/IHTepHCT.
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http://docs.cntd.ru/document/1200089604
https://blog.iteam.ru/upravlenie-riskami-proekta/
http://wtrofimov.ru/wp-content/uploads/2019/04/УП_Трофимов_2019.pdf
http://www.spiderproject.com/ru/index.php/spabout/demo%20ИС%20
https://lib-bkm.ru/13459
https://e.lanbook.com/book/110205
https://e.lanbook.com/book/94153

[TomerieHus A1s1 CAMOCTOSITEIBLHON pabOThl 00YUAIOIIUXCS BKIIOYAIOT CIICAYIOIIYIO0 OCHAIIIEHHOCTh!
CTOJIBI 2y IUTOPHBIE, CTYJIIbsI, IOCKU ayJUTOPHBIC, KOMITBIOTEPHI C TIOJKITFOUEHUEM K JIOKaJIbHOH CeTH
MHCTUTYTA (BKJIOYAsl IPaBOBbIe CUCTEMBI) U IHTEpHET.

Juist n3yueHust yaeOHOM TUCIIMIUTHHBI HCTIOIB3YIOTCS aBTOMATH3MPOBAaHHAS ONOIMOTEeYHAS
MH(POPMALIMOHHAS CHCTEMa U AJIEKTPOHHBIE OMOIMOTEUHBIE CUCTEMBIL: « Y HUBEpPCUTETCKast OMOIMoTeKa
ONLINE», «2OnexkrponHo-0ubnuoreunas cucrema nznarenbcrsa JIAHDby, « 9nekrporHo-
O6ubsimoteyHas cucreMa uzzaresbeTBa «FOpaiity, «nekTpoHHo-O0nbauoreunas cucrema [IPRbooksy,
«Hayunas snextponHas oubnuorexka eLIBRARY» u np.
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