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1. Hepeqenb IVIAHUPYEMBIX PE3yJabTaTOB oﬁyqennﬁ Mo JTMCIMIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMHU peE3yJibTaTAMU OCBOCHHUSA IPOrpaMMbI

1.1. Juciumummaa B1.B.J13.02.02YnpaB/ieHue 4el0BeUeCKHMH pecypcaMu obecneunBaer
(hopMHupoOBaHUE Y OOYUAIONMIUXCS CIEHYIONUX OOIMenpodhecCHOHANBHBIX U MPOQECCHOHATHLHBIX

KOMIIETCHIIU:
OTD/TD u Kon HaumenoBanue Kon HaumenoBanue O0pa3oBaTe bHBIH
PEKBH3UTHI KOMIIETEHI] KOMIIETEHIM U HHIHKATOPA HHIHKATOPA pe3yabTar
IIC 1004 JOCTHKEHUS JOCTHKEHMS
(npu Hanuuuu) KOMIeTEeHIHit KOMIeTeH it
CrocoOHOCTh VK-3.1. 3-1. 3uaer
MPUMEHSTh CII0COOBI U UCTOYHHMKHU
METOUKH camMopea3any Kak
caMOpa3BUTHS U HcclieoBaTens B cepe
Cnoco6HOCTh P A bep
camopea3anuu (UHAHCOB U KpenuTa
OpTraHNU30BBIBATh
TIPH TOATOTOBKE VYK-3.1. V-1. Ymeer
u PYKOBOIUTH
M HAy4YHOTO (opMHEpOBATH TIIAH
paboToii
HCCIICOBaHUS Hay4HO-
KOMAaH/JIBI, N
BBIDA6ATEIBAs HCCIIEI0BATEIbCKOM
VK-3 P VK-3.2 JIeSITCILHOCTH B
KOMaHIHYIO
COOTBETCTBYIOIIUX EMY
CTpaTeTUIo  JIIs
9TaNoB CaMOPa3BUTHS U
JOCTHIKCHUS
IIOCTaBJICHHOM caMopcasaiiun
e VK-3.1. H-1. Beigenser
MIPUOPUTETHI HAYIHBIX
HUCCIIEIOBAaHUN 1
crocoOBI CaMOPa3BUTHS
1 CaMOpeaIn3allii B
Hay4HO# cepe
Hcnons3yer YK-3.2. 3-1. 3naer
BJIACTHEIE OCHOBEI
ITOJTHOMOYHS ISt OpraHu3aI[OHHO-
OpraHu3aIfu PacopsAUTEIbHBIX
PpaboThI KOMaH/IBI METOJIOB YIIPABICHUS
110 TOCTIDKEHUIO VK-3.2. V-1. Ymeer
IIOCTaBJICHHOM HCIIOJIL30BaTh BIACTHBIE
Lenu IMOJIHOMOYHS ISt
IIOCTAHOBKH 33134
VK-3.2 e,
pacripenieieHus pecypcoB
1 KOOPIMHALINU pabOoThHI
KOMaH/IbI
VK-3.2. H-1. Bnageer
HaBBLIKAMH
HCIIOIb30BaHM
OpraHU3aI[MOHHO-
PacIopsIUTEIBHBIX
METOJIOB YIIPaBJICHHS
CrocoOHOCTh VK-3.3. 3-1. 3naer
HCIIOIb30BaTh TIPHUHITUITEL
TPYIOBOM JIeTIeTUPOBAHUS
IIOTECHIHAIT IIOJTHOMOYHH 1
SKOHOMHYECKOTO OTBETCTBCHHOCTH,
cyOBeKTa mpu cTanu GOpMUPOBAHUS U
VK-3.3 COBEPIIECHCTBOBAHH Pa3BUTHUS KOMaH/IbI
U €ro VK-3.3. V-1. Ymeer
3KOHOMMYECKOMI MOTUBHUPOBATH
JIEATEILHOCTH COTPYIHUKOB Ha
IOCTHDKCHUE IICNEl B
paMKax JeJIeTUPOBAHHBIX
MIOJTHOMOYHH




VK-3.3. H-1. Bnageer
HaBbIKAMU KOHTPOJIS
HCHOJIHEHUS
pacnopsikeHu u
KOPPEKTHPOBKHU
EITENLHOCTH KOMAH/IbI
IS TOCTYOKEHUS
MOCTABJIECHHBIX LIEIEH

2. O0beM U MeCTO JIUCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM IPOrpaMMbl

VyeOnas aucuummHa b1.B.J13.02.02  «VYnpaBieHue  4elOBEYECKUMHU  peCcypcaMm»
MPUHAUISKUT K OJIOKY BapHaTHBHAsI 4acTb, AMCLUUILIMHBI IO BbIOOpY. B cooTBeTcTBUMU C yueOHBIM
TUTAHOM, TI0 OYHOW (popMe 0O0yUEHHs TUCIMIUIMHA OCBAaMBAETCS BO 2 CeMecTpe, 00mas TPyA0EeMKOCTh
JUCIUILTMHBI B 3a4eTHBIX enuHunax cocrasnset 2 3E (72 gaca).

3HaHUS ¥ HABBIKH, TTOJy4aeMble CTYJICHTaMHU B PE3yJIbTaTe U3YUYEHUS TUCIUILTNHBI, HEOOXOAMMBI

st GOPMUPOBAHUSA Y CTYACHTOB LEJIOCTHOTO  MPEJICTaBICHHUS O cHCTeMe paboThl C

YeJIOBEYECKMMH PECYypcaMM B TOCYJApCTBEHHBIX OpraHax W Ha NPeJupUATHAX, O MEeToJax u
TEXHOJIOTUSIX KaJIpOBOI'O MEHEIKMEHTA.

[To ouHO¥ hopMe 0O0yUECHHS KOTHUECTBO aKaJeMHUYECKIX YacOB, BBIJICIICHHBIX HA KOHTAKTHYIO
paboty ¢ mpenoaBareneM (10 BUAaM YUeOHBIX 3aHATHI) — 24 yaca, u3 HUX 4 yaca — jneknuu, 20 JacoB
— MPAaKTUYECKHE 3aHATHSA, U Ha CaMOCTOSITEIbHYIO paboTy oOyuatommxcs — 44 yaca, Ha KOHTpoOJb — 4
yaca.

®opma IpoMEeKyTOUHOU aTTECTAllMU B COOTBETCTBHH C YYEOHBIM IJIAHOM — 3a4eT.



3. Copepikanue H CTPYKTYPa AMCUMILINHBI

3.1. CTpyKTypa JUCHHUIIMHBI
Ounasn popma odyuenusn

OO0beM AUCHMILIMHEI, aK.4ac

KonrakTHas paborta o0y4aroumxcs
C IIpernoaaBareeM 10 BUaaM Y4eOHbIX 3aHATHI

CamocrogTeabHas

— Dopma
[Teproa TEOPETHYECKOTO O0YUEHHUS Tepuon npomexyTotHoii padora TEKYILETO
Ne i/ HaumeHoBaHuE TEM U BCEFO arTecTauyyu (ceccns) KOHTpOJIS
B (vnm) pasnenos 3aHATHSA 3aHATHA yCIIeBa€MOCTH,
JIEKINOHH | CEMHHApCKOTO Ko TIPOMEXYTOYHOMH
Oro THUMA THIIA K KCP K3 Karmax gﬂ:p CPxp | CPax CP aTTECTAllUH
/A 113/
oT BJI JIP OT
Tema 1 MeHeKMEHT
OpraHH3alUH: ero 11 1 2 6 0
TIOHSITHE U CTPYKTYpa
Tema 2 | OcHOBHBIE JTarlbl
pasBUTHSL  TOPHH u
MIPAaKTHUKH  yIPaBICHUSA 9 1 4 6 0 C3
YeII0BEYECKHMU ’
pecypcamu B XX
—XX1B.B.
Tema 3 | Cucrema ynpaBieHHS
4eNI0BEUECKMMH 9 1 2 6 o, C3
pecypcaMu opraHu3aluu
Tema 4 | PykoBoauTens B cucteMe
yIpaBJIeHUs 10 1 2 6 0. C3
YeJI0BEUECKUMHU
pecypcaMu
Tema 5 | HabGop, orGop u Haem _
pabOTHHUKOB 8 4 6 0, C3
Tema 6 | Ympasnenue ciyxeOHOH _ b
Kapbepou 8 6 0,C3
Tema 7 | MotuBanusa u _ 7
CTUMYJIMPOBAHHE 8 6 0,C3T
Tema 8 | BricBoOOXneHne 11 ) 2 2 0
nepcoHasna
[TpomexxyToUYHast aTTeCTaIUs 4 4 4 3ader
Wtoro | 72 4 | - | - [20n2 44 23E




Hcnonv3yemvle cokpawenus:

JI — mex1u - 3aHATHSA, IPETyCMATPUBAIOIINE TPESUMYIIECTBCHHYIO Mepeady yaeOHo# nHpopMaluy 00yJIaronumMcs eIarorndeCKUMA pa0OTHHKAMU OpPTaHU3aIMy U (WIK) JTUIAMH,
MIPHUBIICKACMBIMH OPTaHU3AIUCH K pealn3aiui 00pa30BaTeIbHEIX IPOrPaMM Ha UHBIX YCIOBUSX, ).

BJI — Buneo nexmuu.

JIP — mabopaTtopHbIe pabOTHL.

[13 — mpakTHyeckue 3aHATH (32 NCKIIIOYCHUEM JTa00paTOPHEBIX padoT).

UK — unauBuyalibHbIE KOHCYJIBTALIUY.

KCP — KOHTpOJIb CAMOCTOSITENTFHOM pabOTHI

KD — koHCymbTaIMM mepea SK3aMeHOM

Kattok — koHTaKkTHas paboTa Ha aTTECTAIMIO B IEPHO/T IK3aMEHAITMOHHBIX CECCUI

KoHTpous - koHTakTHast paboTa Ha aTTECTAIMIO B TICPUO/]] SK3aMECHAIIMOHHBIX CECCUI JIJIs 3a049HOM (HOPMBI 00yUCHHUS

CPxp — camocTosiTenpHas paboTa Ha OJTOTOBKY KYPCOBOU pabOThI/ KypCOBOT'O MPOCKTA.

CP»sk — camocTosTenpHas padoTa Ha MOJrOTOBKY K 3k3aMeHy.CP — camocrosiTenbHas paboTa B CeMeCTpe Ha MOATOTOBKY K YYCOHBIM 3aHITHUIM

Camocrostenbaas pabora (CP) mo wmsydenuto mucnuriuHbel ocymiecTBisiercss ¢ npumenenneMm JIOT. Jloctym k JOT ocymiecTBiaseTcss KakKIbIM

00y4YarImMcs: caMOCTOSTENIFHO € JII00OTO ycTpoiicTBa Ha moptaie: https:/lms.ranepa.ru. [lapons W JOrMH K JMYHOMY KaOMHETY/IPOQUIIIO/yUeTHOW 3amHuch
MPEIOCTABISIETCS 00YJAIOIIEMYCsI IEKAaHATOM.

Ipumeuanue: — popmvl mexyweco konmpons ycnesaemocmu. onpoc (0O), mecmuposanue (T), cumyayuonnasn 3adaua (C3)


https://lms.ranepa.ru

Conep:xaHue Q1MCUMILUIHHBI

Tema 1. MeHeq)KMeHT OpraHu3anmu: ero nousitue u crpykrypa. YK-3.1, YK-3.2, YK-3.3
MeHe/DKMEHT TepcoHajia W ero MeCTO B OO0IIeM MEHEKMEHTE OpraHu3allvu.

CopepxaHue TOHITHH «KaApbD», «IEPCOHANI», «UEIOBEUYECKHE PECYpChl», «KaapoBas
MOJIUTHKA» U «YIpaBICHHE YEJIOBEUYECKHMHU pecypcaMu», MX COOTHOIIEHHE B KaIpOBOM
MeHekMeHTe. OCHOBHbIE (DYHKIIMM YIPaBJIEHUs yesloBeuecKuMH pecypcamu. CoBpeMEHHbIE
OPUHIUIBL pabOThl € YENOBEYECKUMH pecypcaMu U chenMpuka HMX peanu3alud B
rOCyapCTBEHHBIX  OpraHax. HpaBCTBEHHO-IICMXOJOIMYECKHE  AaCHEKThl  YIPaBJICHUS
YeJIOBEYECKUMH pecypcaMu. AHTUKPU3HUCHOE YIIpaBJIEHHE NIEpCOHAIA.

Tema 2. OcHOBHBIC 3TaNbl PA3BUTHSI TOPUHU U NPAKTHKH YNPaBJICHUS 4YeJI0BEYeCKHMH
pecypcamu B XX —XX1B.B. YK-3.1, YK-3.2, YK-3.3

ConuoKynbTypHasi XapakTEpUCTUKA TPYAOBBIX PECYpPCOB B Hauase Beka. OCHOBHbBIE
nonoxxenus teopun X Jl.MaxI'peropa. OCHOBOIOJOKXHUKH HAyYHOTO MeEHeMxMeHTa O.
Teiinop, I'. @opn u I'. DOmepcon, A.Daiions 0 NpPUHIUNAX M METOJAX KaapOoBOW pabOTHI.
AIMUHUCTpaTHUBHAs IIKola 00 YIpaBI€HWH YEJIOBEYECKHMH pecypcamu. Teopus
paumoHansHON Oropokpatnn M.BeGepa. CoBeTCkuil ONBIT Hay4yHOM OpraHM3alldd TpyJa
(HOT) u xagposoit pabotsl B 20-e¢ roasl (A.K.I'actes, II.M.Kepxenues, B.M.bextepes,
H.A.Butke).

XOTOpPHCKHE 3KCHEpUMEHTHl D. Mbdilo W ux 3HaueHue Ais pa3paboTKH TEOpUU U
IPAKTUKU «UYEIOBEYECKUX OTHOLIEHUI». OcHOBHBIE NoJIokeHUs Teopun Y Jl.Makrperopa.
KanpoBas pabora B ycrmoBusx KomMaHgHO-agMuHucTpatuBHOM cuctemMbl B CCCP.
CouuoKynbTypHBIE M OSKOHOMMYECKHE MPEANOCBUIKM COLIMOTEXHUYECKOIO MOAXO0HA K
YIPABJICHUIO YEJIOBEYECKUMHU pecypcamMu BO BTOpoH nonoBuHe XX Beka. [IponsBoacTBeHHas
JIEMOKpaTusi U CHUCTEMa Yy4acTHsl PaOOTHUKOB B yNpaBieHUH. TOBUCTOKCKas MIKOJA O
METOJIaX YIpaBJICHUs YeJoBeUeCcKUMU pecypcamMu. OCHOBHBIE MosI0keHUs Teopun Z Y .Oyun.
CoBeTckuii OMBIT NMPOU3BOACTBEHHOI'O CaMOYINpaBIeHUS M OpurajaHelx (OpM OpraHu3aluu
TpyZa.

TpanuLMOHHBIE U MHHOBALIMOHHBIE MOJEIHU YIPABICHUs YEI0BCUECKUMHU PECYPCAMU:
CPaBHUTEJIBHBIM  aHAIN3. XapaKTEPUCTHMKA aMEpPUKAHCKOM, SIOHCKOM W  3aIaJHo-
€BPOIEHCKON MOJIEIe yIpaBJIeHUs 4eI0BEYeCKUMH pecypcamu. OlieHKa BO3MOYKHOCTEH HX
npuMeHeHuss B coBpeMeHHOM Poccun. OcHoBHbIe ycnoBUs U (DakTOpbl IHepexoja K
MHHOBALIMOHHOMY YIPABICHUIO YEJIOBEYECKMMHM pecypcaMu. OCHOBHbIE MPHUHLMIIBL U
CTPYKTypa yIOpaBlIeHUs] 4YeJIoBeYeCKMMM pecypcamu. llepcrektuBbl  pa3paboTku
WHHOBAllMOHHOM KOHILCNIUU YIPABICHUA 4YEIOBEUECKUMU pPECYpCaMU B COBPEMEHHOM
Poccun.

Tema 3. Cucrema ynpasiieHUus1 YejioBeuecKuMHU pecypcamu opranmzanuu. YK-3.1, YK-
3.2, YK-3.3

Crparerust GyHKIIMOHUPOBAHUS U PA3BUTHUSI OpPraHU3AIMH: 1I€TU, LICHHOCTH, PECYPCHI.
Crpareruss u wMuccus opraHusanuu. KoprnopaTuBHble akThl, PpPErJIaMEHTUPYIOLIUE
NeSTeNIbHOCTh TMepcoHana. KaapoBas MOJUTHKAa B CHCTEME MEHEIKMEHTa OpraHH3allMu.
[lonarue, ypoBHHM pa3pabOTKM ¥ peaju3alMd KaJApPOBOH MOJUTHKH. YTIpaBlICHHE
YeJIOBEYECKUMH pecypcaMy Kak peanu3als KaApOoBOW MOJUTHKU B KOHKPETHBIX YCIOBHUSIX B
COOTBETCTBUM ¢ UedsAMU opraHuzanuu. lLlenmu u  QyHKIUMM cucTeMbl  ynpaBieHHs
YyeloBeYeCKUMH pecypcaMu. OCHOBHBIE AJIEMEHTHI CHCTEMbI YIIPAaBJICHHS UEIOBEUYECKUMU
pecypcaMu: pyKOBOIUTEIb OpPTaHU3aAIMM, JUHEWHBIE W (PYHKIMOHAIbHBIE PYKOBOJAUTEIH,
KaJpoBasi Ciy»0a, ¢opManbHble W HepopMaabHbIE OOBEAMHEHHUS TPYIOBOTO KOJUICKTHBA.
[Ipouenyps! ynpaBiieHUsI YEJIOBEUECKUMH PECypCcaMu: KaJpoBasi MOJIUTHKA M IUIAHUPOBAHUE

8



[IEPCOHAJIA, PEKPYTHUHI, aJalnTalys, MOTUBALUs U CTUMYJIMPOBAHME, PAa3BUTHE IEPCOHANA;
peryiupoBaHue TPYIOBBIX OTHOILIEHUH, BBICBOOOXK/ICHNE NIEpCOHAIA.

Tema 4. PykoBoaurenb B cHCTeMe yIpaBiieHHsl 4YeloBedyeckumu pecypcamu. YK-3.1,
YK-3.2, YK-3.3

OcCHOBHBIE  POJIM  PYKOBOAWTENS  OpraHU3alMe B  CHCTEME  YIPaBICHUS
YeJIOBEUECKUMM  pecypcaMu: JIMAEp, aJMHHUCTPATOp, IUIAHOBUK, IpealpUHUMATED,
kagpoBuk. Cneunpuka poJEBOr0 MOBEAECHUS PYKOBOAMUTENS B TOCYJAapCTBEHHBIX U
MYHUIUNAIBHBIX ~ OpraHax, ()MHAHCOBO-KPEIUTHBIX YUPEXKACHUSAX U  TMPEANPHUITUSAX.
Knaccudukanus ¢pynkuuit pykooautens. [IpodeccronanbHo BaXHbIE KaYeCTBa YCIEIIHOTO
MEHe/Kepa B TOCYJApCTBEHHbIX M MYHHULUMIAIBHBIX OpraHax, KpeIuTHO-(HHAHCOBBIX
YUPESKACHUAX U TPEANPUATHIX. BIusHME akaleMHYecKOl yCIeBaeMOCTH, O0Opa3OBaHUS H
JMYHOCTHBIX CBOMCTB Ha J(PQPEKTHBHOCTh pyKoBOACTBA. OIEHKa pPe3yIbTaTUBHOCTH
PYKOBOJCTBA 4YEJIOBEYECKUMH pecypcamMH. HpaBCTBEHHO-IICUXOJOTUYECKUE  ACHEKTHI
PYKOBOJICTBA.

Tema 5. Ha0op, or0op 1 Haem padoTHukoB. YK-3.1, YK-3.2, YK-3.3
HaGop nepconana, ero BHyTpEeHHHE U BHEIIHHE NCTOYHHKH, aHAN3 UX JOCTOMHCTB U

HeJ0CTaTKOB. MeTobl Habopa nepcoHana, onenka ux 3¢dexkruBHocTH. [IpaBuna ycnemHoro
noucka paboThl W cocTaBieHus pestome. OTOOp mMepcoHana: TOHATHE U TMPOIEIypa.
OcHoBHBIE 3Tambl 0TOOpa: aHAW3 JOKYMEHTOB, MEIUIIMHCKHUI OCMOTp, TECTHPOBAaHHUE,
orOopouyHoe cobecenoBaHue. Buapl W yclioBHs NpOBeAEHUS OTOOPOYHBIX COOECEIOBaHMIA.
[IpaBuna moBeneHUs MPETEHICHTOB Ha paboune MecTa Ha 3tarne oroopa. [lpouenypa Haitma
nepcoHana. TpynoBoil kogekc P® o MOHATUH, CTPYKType U MPOUEIYPE 3aKIOUCHUS
TPYZIOBOTO noroBopa (KoHTpakTa). CpodHBId M OECCPOUYHBIA TPYIOBOM JOTOBOpP. YCIOBUS
3aKJIIOUEHUS BBITOIHOTO TPYI0BOTO JI0TOBOPA.

Tema 6. Ynpasienue ciayxkeoHoi kapbepoii. YK-3.1, YK-3.2, YK-3.3
CnyxebHast kapbepa Kak Qopma peanu3allid CIOCOOHOCTEH TMepcoHana W

YIIOBJIETBOPEHHU MOTPEOHOCTEH oOpraHuM3auuu B 4YeloBeueckux pecypcax. CyObeKThl
yIpaBIEHUS Kapbepoi. JlomxHOCTHas (BepTuKanbpHas), KBaJTM(HUKAIIMOHHAS
(ropu3oHTaNbHAs) W IIEHTPOCTPEMHTEIbHAs BUABI Kapbephl. IlpoOnema BBIOOpa BUAA
Kapbepbl. OcHOBHbBIE ATambl CIYXEOHON Kapbepbl: IpEIBApUTENbHBIM 3Tal; 3Tan
CTaHOBJICHUS; ATall MPOJABHKEHUS; ITAll COXPAaHEHUs; dTall 3aBEpIICHUs, IEHCUOHHBIHN 3TaIl.
VYnpaBieHue Kapbepoil MepcoHalla Kak cucTemMa. TexXHOJIOrus IUJIAaHUPOBAHUSL Kapbepbl:
OLIEHKa MOTPEOHOCTH OpraHM3alUU B KapbepHOM pOCTE IMEPCOHANIA; ayIUT KapbepHOIO
NOTEHIIMaja TEepPCOHaNa; COCTABJICHME IIaHAa Kapbhepbl, BKIIOUEHHE B KaJpOBBIH pe3epB;
peanu3zalnys IUlaHa B Pa3HbIX (opMax OOy4eHHUs, KOPPEKTUPOBKA KapbEePHOTO IBMIKEHUS,
Ha3HAuUeHUE Ha JAOJDKHOCTb. OpraHM3alliOHHO-IIPaBOBBIE, COLMAIBHO-)KOHOMHUUYECKUE U
HPABCTBEHHO-IICUXOJIOTUYECKUE aCIIEKThl KAPEPHOTO IPOABHKEHHUS [IEPCOHAIIA.

Tema 7. MoruBanus u crumyauposanme. YK-3.1, YK-3.2, YK-3.3
ITonsTHs MOTHUBaIIu praOBOI\/’I ACATCIIBHOCTH U CTUMYJIMPOBAHMA. OcHOBHBIE TCOpHUn

MOTHBalluU. DKOHOMHUYECKOE ¥ HEIKOHOMHYESCKOE CTUMYJIUPOBAHUC: CIIOCOOBI noaAcCpIKaHuA

OanaHca MCXKAY HUMU. Hepexozl OT KpaTKOCPOYHbIX BHCITHHUX K AOJITOCPOYHBIM CTHMYJIAM.

HakazarenpHple U MOOHIPUTCIIBHBIC BHUAblI CTHMYJIMPOBAHUS. OCHOBHBIE IIPUHIHAIIBI
9



CTUMYJIMPOBAHUS TOCYAaPCTBEHHBIX U MyHMIMIAIBHBIX CIY>KaIllUX, paOOTHUKOB KPEIUTHO-
(DUHAHCOBBIX YUPESKIACHUN M MPEANPUATHIA: COYETaHUE MOOUIPUTENBHBIX W HaKa3aTeJIbHBIX
BUJIOB CTHUMYJHUPOBaHUS; ONEPAaTUBHOCTh. CyIIHOCTP U CTPYKTypa HEIKOHOMHYECKOTO
CTUMYJIMPOBaHHUs IepcoHaIa. MOPAIbHO-IICUXOJIOTUYECKHE ACTIEKThI MOTUBALIMHM TIEPCOHAA.

Tema 8. BoicBoOo:x1eHue nepconaia. YK-3.1, YK-3.2, YK-3.3

[lonarue, npuuyMHbl ¥ KpUTEpHUH 3(PPEKTUBHOCTH  BBICBOOOXKICHMS IEpCOHAA.
OcHoBHblE 1TIpaBWJIa BBICBOOOXKIEHMSI IEpCOHANA: IPUBS3Ka K paboOYuM  MecTaM,
OCYILIECTBUMOCTb, ~ MMHUMM3alMs  3aTpaT. MeToabl  BBICBOOOXKIEHMS  IEepCOHAa!
MpeKpalleHue HaliMa, IepeMeleHne, COKpalleHne pabodero BpeMeHH, ayTIICHCMEHT U JIp.
HpaBcTBEeHHO-TICHXOIOTHYECKHE TMPOOJeMbl  BBICBOOOXKIEHHMs MepcoHana. TexHonorus
BBICBOOOXKJICHHSI TIEpCOHAIAa KOMIAaHUU «XblonerT-I1akkapy, « DoiabKcBareH».

Ha camocTtostenbuyto paboty cryaeHTos no nucuuminae b1.B.JIB.2.2 «Ynpasnenue

YCIIOBCUYCCKHUMU PECYPCAMUMBBIHOCATCA CICAYIOINE TCMBbI:

Ne Tema Kon Bonpocsl, BeIHOcuMBIe HA CPC Orunas
n/n dopma

1 2 3 4 5

1 | MeHEIKMEHT VYK-3.1, YK-3.2, | MeHeKMEHT  OpraHu3aldd U  ero
opranm3anuu: ero | YK-3.3 CTPYKTYpPHBIE KOMIIOHEHTHI. YTIpaBJICHUE
MTOHSTHE u MIEPCOHAJIOM  KaK  COCTaBHAas  d9acTh
CTPYKTypa MEHeKMEeHTa. Teopuss ©  TMpakTHKa

«4eNIOBEYECKUX OTHOLIeHuN». CoBEeTCKUil (@)
OTIBIT KaIPOBOM paboTHl. IHHOBAIIMOHHEIE
KOHIICTIIIUY YTIPABICHUS UYEJIOBEUCCKIMHU
pecypcamu.

2 | OcuoBuble  artambl | YK-3.1, YK-3.2, | CoBeTckuil ONBIT HAYYHON OpraHU3aIiH
pasButus Topuu u | YK-3.3 Tpyna. [Ipon3BoACTBEHHAsI TEMOKpaTHs U
TIPAKTHKH cucteMa  ydacTus ~ paOOTHHUKOB B
YHpaBICHUAS ynpaBieHuH. TOBHCTOKCKas IIKOJa O o
YEJIOBEYECKUMU METO/JaX YOPABICHUA YEJIOBCUCCKUMHU
pecypcamn B XX pecypcaMu.

—XX1B.B.

3 | Cucrema YK-3.1, YK-3.2, | TpaguuuioHHbIe " MHHOBAIIMOHHbBIC
YIPaBICHUA YK-3.3 MOJAENN  YOPABICHHUS  YEJIOBEUECKUMU
YEeJI0BEUECKUMHU pecypcaMu: CpaBHUTEIHHBIA aHAJIH3. 0.C3
pecypcamu CoLHMOTEXHUYECKHIA MOIXO0/ K ’
opraHu3aluu YIIPaBJICHUIO YETIOBEUECKUMU PECYPCAMH.

4 | PykoBoauTeh B | YK-3.1, YK-3.2, | PykoBoacTBO u JIUJIEPCTBO B
CUCTEME YK-3.3 COBpPEMEHHBIX OpraHU3alHsX.
yIpaBIeHHS YnpaeneHueckass KOMaH/1a pPyKOBOJUTETIS. 0.C3
YEII0BEYECKUMU Ctuib 1 METOZBI PyKOBOJICTBA. ’
pecypcamu Onenka Pe3yIBTAaTUBHOCTH Tpynaa

PYKOBOJUTEIICH.

5 | Habop, otoop wu | YK-3.1, YK-3.2, | MeTomsl HabOpa IepcoHajia U OIEHKAa HX
HaeM pabOTHUKOB YK-3.3 3¢ (HEKTUBHOCTH.

OT100p KaIpoB: MOHITHE U TPOLIEAYPA. 0, C3
Pa3paboTka NOKambHBIX HOPMATHBHO-
MTPABOBBIX aKTOB JUISI COTPYTHUKOB

6 | Yopasnenue [1an xappepbl: TEXHOJOTHS pPa3paboOTKU U
CitykeOHOM peanuzanuu. 0, C3
Kapbepou 3apyOeKHBIN ONBIT YIIPABICHUS
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KapbEePOU.

MortuBanus ITepexon OT KpaTKOCPOYHBIX BHEIIHHUX K

CTUMYJIMPOBAHHUC J0JIT'OCPOYHBIM CTUMYJIaM. 0.C3
Haka3zaTenbHble U MOOLIPUTEIBHBIE BHUIIBI ’
CTUMYJIMPOBAHUSL.

BricBoOOXIEHTE HpaBCTBEHHO-NICUXOJIOTUYECKUE

nepcoHasa MPOOJIEMBbI  BBICBOOOXKICHUS IIEPCOHAIA.
TeXHONOTUABLICBOOOKACHUST  MepcoHala 0,C3, T

KOMIIaHUH «XbronetT-ITakkapa»,
«DoJIbKCBAreH.
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4. Tunbl OICHOYHBIX MAaTECPHUAJI0B, MOKA3ATEC/JIN U KPUTCPUHU ONCHUBAHUSA

4.1. OtieHOYHBIE MaTepUANBI IO AUCIUILTUHE (HauMeHo8aHue) BXOISAT B COCTaB OLIEHOYHBIX
MaTepHaJIOB IO 00pa3oBaTenbHOI porpamme. COBOKYITHOCTh OIICHOYHBIX MaTE€PHAJIOB O
BCEM JHMCHUIIMHAM (MOAYJISIM) 00pa30oBaTeIbHOM MPOTrpaMMbl COCTaBISAET (POH] OIEHOYHBIX
cpencts (nanee — OC). DOC ucnonb3yercst Mpu MPOBEACHUH TEKYIIETO KOHTPOJIS
yCTIEBAaEMOCTH M MPOMEKYTOYHON aTTeCTAllMK O0YUYaIOIIUXCS C IENbI0 OIEHUBAHUS
JTOCTHKEHHS 00YYaIONIMMHICS INIAHUPYEMBIX Pe3yJIbTaTOB 00yYCHUSI.

4.2. ®OC pa3paboTraH Kak KOMIUIEKC POBEPOYHBIX 3aJaHUN PA3ITMYHOTO TUTIA U YPOBHS
CJIOXHOCTH, BKJTFOYAET KPUTSPUH U IIKAJIBI OICHUBAHUS, 2 TAKXKE «KITFOUM MMPaBUIIBHBIX
otBeToB. ®OC GopmupyeTcs Kak OTIEIbHBINA JOKYMEHT U XPAHUTCS B DJIEKTPOHHOM BUJIE,
noctyn kK ®OC npeocTaBiieH OTpaHUYEHHOMY KPYTY JIHIIL.

4.3. JIns caMOoCTOSTeNTbHOM paboThl 00ydaromuXcst MPU MOATOTOBKE K TEKYIIEMY KOHTPOJIIO
YCIIEBACMOCTH M POMEKYTOYHON aTTECTAIMU B paOOYUX MPOTrpaMMax JTUCIUATUIHH
pa3MeIIeHbI THUIIOBBIE MPOBEPOYHBIE 33/I1aHUs, KOTOPhIE MOKHO YCIOBHO pa3/eiTh Ha
3aJIaHus 3aKPHITOr0, KOMOMHUPOBAHHOTO M OTKPBITOTO THITOB.

3amaHus 3aKPHITOrO THIA — JTO TECTOBBIE 3aJaHMsI, B KOTOPBIX KaXIAbIi BOIIPOC
COIPOBOKIAETCS TOTOBBIMH BapUAHTAMH OTBETOB, U3 KOTOPBIX HEOOXOAMMO BEIOPATh OMH
WM HECKOJIBKO MPaBUIIbHBIX.

3aianus KOMOMHUPOBAHHOTO THIIA — 3TO TECTOBBIC 33JIaHUS, B KOTOPBIX KaXK/IbI BOIIPOC
COTPOBOXKAAETCA TOTOBBIMU BapUAHTAMH OTBETOB, U3 KOTOPBIX HEOOXOAMMO BBIOpATh OAHMH
WJIH HECKOJIBKO MPaBUIIBHBIX U 000CHOBATH CBOM BBIOOP.

3aaHust OTKPHITOTO THUIA — 3TO 3aJIaHusl, B KOTOPBIX Ha KaXKIBIA BOMPOC TOIKEH OBbITH
MIPEIOKEH pa3BEPHYTHIN 00OCHOBAHHBIN OTBET.

B 3aBucumocTy oT THNA 331aHUS PEKOMEHI0BAHbI OMPE/IeIIeHHAs TOCTIEA0BATEIHbHOCTh
BBITIOJTHCHHSI M CUCTEMA OICHUBAHUS BBIMOJIHCHUS 33JITaHUH.
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4.4. Tunbl 3a1aHUH, CHUEHAPUU BBIIIOJIHEHUS, KPUTEPUU OLICHUBAHUS

TUIT 3AJTIAHUA NHCTPYKLIWA CHHEHAPHMU BbITIOJIHEHN A KPUTEPUM OUEHNBAHUA
3aaHue 3aKpBITOTO [Ipounraiite TeKCT, 1 .BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATH, OTtBeT cunTaeTcsi BEpHBIM, €CIH
THUIIA C BBIOOPOM BbIOEpUTE YTO B KQYECTBE OTBETA OKUJIAETCS TOJIBKO OJIUH U3 NPaBWIBHO YKa3aHa Iudpa wiu

OZHOTO ITPAaBUIJIBHOT'O
OTBETA M3 HECKOJIBKHUX
BAPHUAHTOB
MPEII0KEHHBIX

HpaBHJIBHLIﬁ OTBCT

MPEIOKEHHBIX BAPUAHTOB.
2. BHEMaTeIHHO IPOYHUTATH MTPEIIOKESHHBIC
BapHaHT-ThI OTBETA.

3. BeiOpaTh OJH BEpHBI OTBET.

4. 3anucarh TOJIBKO HOMEp (1iu OYKBY) BBIOPAaHHOTO
BapHWaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

33.IlaHI/IC 3aKPbITOTO
TUIIA Ha YCTAaHOBJICHUC
COOTBECTCTBHA

[IpouuTaiite TekCT U
YCTaHOBUTE
COOTBETCTBUE

1.BHrMaTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KAYECTBE OTBETA OXKHUIAFOTCS ITAPBI AJICMEHTOB.
2. BHUMaTenpHO MPOYUTATh 00a CIIUCKA: CITUCOK 1 —
BOTIPOCHI, YTBEPXKICHUS, (aKThI, TOHITHS H T.]I.;
CIIUCOK 2 — yTBEPKACHHUS, CBOICTBA OOBEKTOB U T.1I.
3. ComocTaBUTh JIEMEHTHI CIMCKa 1 ¢ 3JIleMeHTaMu
crucka 2, chopMUPOBAThH Maphl 2IEMEHTOB.

4. 3anmcaTh momapHo OYyKBHI U TUQPHI (B
3aBUCHUMOCTH OT 3aJ]aHHsl) BADUAHTOB OTBETA
(manpumep, Al wim b4).

OTBeT cuMTaeTCs BEPHBIM, €CIIH
NPaBUIBHO YKa3aHbI HUQPHI WK
OyKBBI

3ajaHue 3aKphITOro
THUIIa C BEIOOPOM
HECKOJIbKUX
IMPaBUJIbHBIX OTBCTOB
U3 HECKOJIBKUX
BapUaHTOB
MPeAJI0KEHHBIX

[IpounTraiite TekcT,
BBIOEpUTE
IIPABUJIBHBIE OTBETHI

| .BHMMaTenpHO MPOYUTATH TEKCT 3aJaHUS U IIOHATH,
YTO B KAYECTBE OTBETA OKUAAETCS HECKOIBKO
IIPABWIBHBIX OTBETOB U3 IIPEIOKEHHBIX BAPUAHTOB.
2. BHUMaTenpHO NPOYUTATH PEJI0KEHHBIE
BapUaHT-Thl OTBETA.

3. BeiOpaTh HECKOJIBKO MPAaBUIBLHBIX OTBETOB.

4. 3anucath TOJIBKO HOMEpa (MK OyKBBI)
BbIOpaHHOIO BapuaHTa oTBeTa (Hampumep, 1 4 niu A
I).

OTBeT cunTaeTCs BEPHBIM, €CIH
MIPABHJIEHO YCTaHOBJICHBI BCE
COOTBETCTBUS (TIO3UIIUHU U3
OJIHOTO CTOJIOI1a BEPHO
COIIOCTABIICHBI C MMO3ULIUSIMU
JPyroro)

3amanne 3aKphITOTO
THIIA HA YCTAHOBJICHUE

[IpounTaiite TeKCT U
YCTaHOBUTE

1. BHUMaTenpHO MPOYMUTATh TEKCT 3aIaHUS U
MMOHSTh, YTO B KQUECTBE OTBETA 0XKHJIACTCS

OTBeT cuuTaeTcs BCPHBIM, €CJIU
[IpaBUJIBHO YKa3aHa BCA
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oCJaCaA0BaTCIbHOCTHU

oCJacaA0BaTCIbHOCTDb

MOCIIEI0BATEIHHOCTh JIEMEHTOB.
2. BHMMaTENbHO MPOYUTATh MPEI0KEHHBIE
BAapHWaHTBI OTBCTA.

3. IlocTpouTh BEPHYIO MOCIEOBATEIIBHOCTD U3
MPCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucath OyKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3a/laHus1) BApUAHTOB OTBETA B HYKHOU
rocjaeaoBaTeIbHOCTH (Hanpumep, BBA mmm 135).

MIOCJIEI0BATENBHOCTD LTU(D

3ananue
KOMOWHHUPOBAHHOTO
THUIIa C BHIOOPOM
OJTHOTO TIPAaBUIIBHOTO
OTBETa U3
NPEUIOKEHHBIX U
000CHOBaHHEM BhIOOpA

[IpounTraiite TekcT,
BBIOCpUTE
IIPaBUJILHBIN OTBET U
3aMUILINATE
apryMeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BHUMaTEnhHO NPOYUTATH TEKCT 3aJaHUS U TIOHSTD,
YTO B KAYECTBE OTBETA OKUAAETCS TOJIBKO OJIMH U3
NPEIO’KEHHBIX BAPHAHTOB.

2. BHMMAaTENbHO MTPOYMUTATh MPEJI0KEHHBIE
BapHUaHTHI OTBETA.

3. BriOpaTh 0JTMH BEpHBII OTBET.

4. 3anucaTh TOIBKO HOMEp (Wi OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anmcarps apryMeHTbl, 000CHOBBIBAIOIIHE BEIOOP
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBAHHS ).

OTBeT cuuTaeTcs BEPHbIM, €CIIN
NpaBWIBHO YKa3zaHa Iudpa mim
OyKBa M MPUBEICHBI
KOPPEKTHBIC apTyMEHTHI,
UCTIOJIb3YeMbIe TIPU BHIOODPE
OTBeTa

3aaHue OTKPBITOTO
THIIa C Pa3BEPHYTHIM
OTBETOM

[IpouuTaiite TeKCT U
3aUIINTE
pa3sBepHYTHIN
000CHOBaHHBII OTBET

1. BuumaTenbHO MPOYUTATH TEKCT 3aJJaHUs U TIOHSTh
CyTb BOIIpOcCa.

2.Ilpoxymathb JOTUKY U IIOJHOTY OTBETA.

3.3anucath OTBET, UCIOJB3YS YETKHE KOMIIAKTHbIE
(opMyITHPOBKH.

4.B ciiyuae pacueTHOM 3a7a4, 3aMKUcaTh PEIICHUE U
OTBET

OTBeT cUnuTaACTCS BEPHBIM:
1. OrcyrcTBHE (haKTHUECKHUX
OmMOOK.

2. PackpriTHe o0bema
HCIIOJIb3yEMBIX OHATUI
(mosHOTa OTBETA).
3.060CHOBaHHOCTH OTBETA
(HaJIMYMe apTyMEHTOB).

4. Jlornueckas
MOCIIeI0BATEIHLHOCTh
M3JIaraeMoro MaTepHaia.
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4.5. O6mas mKaa OLeHUBAaHUS Pe3yJIbTaTOB TEKYIIEr0 KOHTPOJISI yCIIEBAEMOCTH M TPOMEKYTOUHOM
aTTectauuu o0ydarouuxcs ¢ npumenenneM bPC

ECTS
Jns
HroroBas 6a/sibHast Tpagummonnas cucrema bunapnas Tpaaun Hos }
OLIEHKA cucreMa HOHHOH | OMHapHOM
CHCTEM CHCTEMBI
bl

95-100 Otimiio A P/ Passed
85-94 B P/ Passed
75-84 Xopoo 3auTeHo C P/ Passed
65-74 D P/ Passed
55-64 Y 10BIIETBOPHUTEIIHHO E P/ Passed

0-54 HeynoBieTBOpUTEIIHEHO He 3auteHo F F/Failed

CootHomieHre 0anoB 3a TEKYIUI KOHTPOJIb YCIEBAEMOCTH U IIPOMEXKYTOUYHYIO aTTECTAIIMIO, @ TAKKE
MOBTOPHYIO MPOMEKYTOUHYIO aTTECTALIUIO:

MakcumanbHas cymma MakcumanbHas cymma MaxkcumanbHas MaxkcumanbHas
0aJuIoB 3a TEeKYIUH 6aJIoB 3a UTOTOBas OasIbHAs cyMMma OaJisioB 3a
KOHTPOJIb YCIIEBAEMOCTHU MIPOMEXKYTOUHYIO OIIEHKa MOBTOPHYIO
aTTECTALNIO MIPOMEKYTOUHYIO
aTTeCTalUIO
60 GayoB 40 6anoB 100 6amioB 100 6amioB

5. q)OprI aTTeCTallui, TUNIOBBIC OCHOYHBIC MAaTEpPHUAJIbI IJHA TEKYIIEro KOHTPOJIsA
ycneBaeMoCTH oﬁyqaloumxcn, KPUTECPHUH U HIKAJBbI OHCHUBAHHUA 110 KOHTPOJBbHBIM TOYKaM

5.1. B xoJze peanu3zanuu IUCHUIUIMHBI UCTIONB3YIOTCS cleAytouue GopMbl TEKYIIET0 KOHTPOIISA
yCIIEBa€MOCTH 00y4aroLIUXCs (B TOM YHCIe, 3a7JaHNs K KOHTPOJIbHBIM TOUKaM):

MeToasb! TeKylIero KOHTPOJIs
Ne ni/m HaunmenoBanue TeM (pa3jiesoB) s yut P
yCIeBaeMoCTH
Tema 1 MeHemKMEHT OpraHU3aliui: ero NOHATUE U CTPYKTYpa Vermbiii onpoc
OCHOBHBIC JTambl Pa3BUTHS TOPUHU U  TPAKTHKH .
Tema 2 VYcTHbIl onpoc
YIpaBJICHUs] YeI0BeuUeCKUMH pecypcaMu B XX —XX1B.B.
Tema 3 Cucrema ynpaBieHHs YE€JI0BEUECKUMH pPECypcaMu VY CTHBII OMPOC, CHTYaMOHHBIE
OpraHu3aluy 3ama4n
Teva 4 PykoBoguTens B cucTeMe YMpaBICHUS YEIOBECYCCKUMU VCTHBII ONPOC, CUTYaIIMOHHBIE
pecypcamu 3a7a4u
Tema 5 Hab6op, ot6op 1 HaeM pabOTHHUKOB VCTHBII OIPOC, CHTYalHOHHBIE
3aJa4u
Tema 6 | YTPaBICHHE CIyxeOHOI Kapbepoit YCTHBIH 01POC, CUTyalHOHHBIC
3a1a49n
Tema 7 MoTuBauus U CTUMYJUPOBAHUE VY CTHBII ONPOC, CHTYalMOHHBIE
3a/1a49n
Tema g | BBICBOOOKICHHE IIEpCOHANA VCTHBII OIIPOC, CUTYaLMOHHbIE
3a/1a4H, TECTUPOBAHHE

HpOMe)KYTO‘IHaH arrecTaluuss IMMpOBOAUTCS B (I)OpMe 3a4€Ta MCETOAOM YCTHOI'O OIIpoca II0

MIEPEYHIO TPUMEPHBIX BONPOCOB U3 1.4.3.




N —

K cnaue 3agera mo IUCHMILIMHE JOIMYCKAIOTCS CTYJSHTHI, IOJyYUBIINE HE MeHblIe 60 6annos
npu TCKYI]_ICI\/'I aTTeCTalluu. HpI/I IIOATOTOBKE K 3a4€Ty CTYACHT BHHMATCIIBHO IIPOCMATpUBACT
BOMPOCHI, MPEAYCMOTPEHHBIE paboyeil mporpaMMoi, 1 3HAKOMHUTBCS C PEKOMEHIOBAHHOW OCHOBHOM
auteparypoil. OCHOBOHM /I CIAa4M 3a4eTa CTYJACHTOM SIBIISIETCS M3yYE€HHE KOHCIIEKTOB O030PHBIX
JeKIUH, TPOCIYyIIAaHHBIX B TEUEHHE ceMecTpa, uHpopmamms, TOIydyeHHass B pe3yJbTare
CaMOCTOSITEITbHOM pa60TBI, " MPAKTUYCCKUEC HABBIKHM, OCBOCHHBIC IMTPU PCIICHUN CUTYalMOHHBIX 3a1a4
B TEUEHUE CEMECTpa.

5.2. TunoBble OLIEHOYHbIE MaTEpUAIIbI Ul TEKYLIEr0 KOHTPOJS YCHEBAEMOCTH O00yYaromuXcs
(BHE KOHTPOJIBHBIX TOYEK

Tema 1. MeHe:KMeHT OpraHu3aunuu: ero nousiTue u crpykrypa. YK-3.1, YK-3.2, YK-3.3

Bonpocsl ycTHOro onpoca:
MeHeKMEHT OpraHu3alK U €T0 CTPYKTYPHbIE KOMIIOHEHTHI.
KakoBo coorHonrenue MCXKIY KaI[pOBOﬁ HOJ'II/ITPIKOfI, YHOpaBJICHUEM IIEPCOHATIOM H YCIIOBCUYCCKUMU
pecypcamu?
HazoBute oTnuyus B coepKaHuy MOHATHHN «KAJPb», «IEPCOHAT U «ICIIOBEUECKHUE PECYPCH».
Ykaxute cienuuueckre MPUHIIUILI padOThI ¢ YEIOBEYECKUMU PECypCcaMi B €BPOINEHCKHUX CTpaHaX U
CIIA.
Kakue snemMeHThl TpaJuIIMOHHON AIMOHCKOM KYJIbTYphl ObLITH BKIIOYEHBI B cucTemy Y11?
OneHnuTe MOCTOMHCTBA M HEAOCTATKH TOXKW3HEHHOTO HaliMa pabOTHUKOB B yCJIOBHUSX SANOHWM U
Poccun.
KaxoBbl (hyHKIIMM OpraHu3aluy U COCTaB KPY>KKOB KauecTBa?

Tema 2. OcHOBHbIEe JTanbl Pa3BUTHA TOPUM M TPAKTHKU YNPABJEHUS YeT0BeYeCKUMU
pecypcamu B XX —XX18B.B. YK-3.1, YK-3.2, YK-3.3

Bomnpoce! U1t yCTHOTO onpoca:

1. JloHay4HBbIH 3Tan KaJpoBOi pabOoTHI.

2. Hayunsie Metonsl ynpasnenus denoBedeckumu pecypcamu (Y. Teitnop, I'. @opa, T
OmMmepcoH, A. Daifons).

3. JIOKTpHHA «4YEJIOBEYECKUX OTHOLICHUI» O METOJAaxX YIIPAaBICHUS YEJIOBEYECKUMHU
pecypcami.

4. CoBerckuii ONBIT KaAPOBOU PabOTHI.

Tema 3. Cucrema ynpasjieHusi yejgoBedeckuMu pecypcamu opranm3anuu. YK-3.1, YK-3.2, YK-
33

Bonpocs! 1i1s1 ycTHOro onpoca:

1. OpranuzanoHHOE IPOEKTUPOBAHUE CUCTEMBI YIIPABJICHHSI YEIOBEYECKUMU PECYPCAMHU.

2. llenu 1 pyHKIMM CUCTEMBI YIPABJICHUS Y€JI0BEYECKUMU PECYPCAMHU.

3. MHpopMalinOHHO-TEXHUYECKOE 00ECTIEYUEHHE CUCTEMBI YIIPABIEHUS YEJI0BEUECKUMU
pecypcami.

4. Monenu ynpaBJiieHUs IEPCOHATIOM.

CI/ITyaIII/IOHHI)Ie 3agavdm

Curyauus «IlocTpoeHne opraHM3aMOHHON CTPYKTYPbI CHCTEMbI
yIpaBJIeHHs YeJ10BeYeCKUMH pecypcaMu OpraHu3anumn»
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Onucanue cutyanuu

Pa3pabatbiBaeTcsi OpraHU3allMOHHBIA TPOEKT CUCTEMBbI YNpaBICHHs KPyIHOW opraHHu3aiueil B
YCIIOBHSX pecTpyKTypusauuu. [Ipenmonaraercs CymeCTBEHHO NMEPECTPOUTh U CUCTEMY YIIPaBICHUS
YEJI0BEUYECKUMU PECYpCaMy OpTraHU3aL|H.

ITocTaHoBKa 3aga4uu

[TocTpoiiTe cxeMmy OpraHM3allMOHHOM CTPYKTYpbl CHCTEMBI YIIPABICHUS YEJIOBEYECKHUMH
pecypcamMu OpraHu3allMd C Y4YeTOM TOro, 4YTO KpyMHas OpraHu3alus HMMeeT Becb Habop
(YHKIIMOHATIBHBIX TMOAPA3JEICHUN, BXOAAIIUX B CIyKOy YyNpaBieHHs] YeOBEUYECKHUMH DPECYpPCaMHU.
Crnenyer Takke Yy4ecTb, 4YTO (YHKUMU OTHEIbHBIX IOACUCTEMMOTYT BBIIOJIHATh HECKOJIBKO
(GyHKIMOHANBHBIX moapasfeneHuid. [logymaiitTe W ToM, Kakue MOJApas3felieHus IO YIPaBIECHUIO
YeJIOBEYECKUMH pecypcaMH MOTYT OBbITh CO3JaHbl B pPaMKax IPOU3BOACTBEHHBIX  €MHHUIL
(cienMaIM3upOBaHHBIX TPOU3BOJICTB, KOPIIYCOB, IIEXOB).

Tema 4. PykoBoauTesb B CHCTeMe yNpaBJieHHsl 4dejqoBedyecknmu pecypcamu. YK-3.1, YK-3.2,
YK-3.3

Bonpocs! 1J1st ycTHOT0 onpoca:

Ponu 1 pyHKIIMM PyKOBOJUTENS B YIPABICHUH YEIOBEUECKUMHU PECYPCAMU.
[IpodeccrnonanbHo BakHble KauecTBa 3P(HEKTUBHOIO PYKOBOAUTEIIS.
Ctunu ¥ MeToJ1bl yIIPaBIIEHUS YEJI0BEUECKUMHU PECYPCAMH.
OyHKIMOHAIBHO-POJIEBASI CTPYKTYpa YIPABIECHYECKOU JESATEIIbHOCTH.
PyKkoBOZCTBO U TUAEPCTBO B COBPEMEHHBIX OpraHU3alUsX.
VYnpasneHdyeckas KOMaH/1a pyKOBOJAUTEIIS.

Crunb 1 METO1bl pyKOBOJCTBA.

OneHka pe3yabTaTUBHOCTHU TPYy/1a PYKOBOAUTENEH.

XN RN =

CI/[TyaIII/IOHHLIe 3aJavumn

PoneBas urpa «J/luaepcrso 1 pyKoBoACTBO».

[lens urpsl: BeIpaOOTKAa HABBIKOB JUJAEPCTBA U PYKOBOJCTBA, YMEHHUS OPraHU30BBIBATH TPV,
CTaBUTH LIENIU U YNPABIATH MPOIECCAMMU.

JeiicTBytomue numa (poiu): pykoBoauTenb (1 den.), MeHemKephl cpelHero 3BeHa (2 der.),
ucnonHuTenu (3 4en.), SKCrepTsl (2 4en.), KOHTposepsl (2 Je.).

CueHapuilf Wrpel: PYKOBOAMTEIb CTaBUT «IEJIb» IEpell MEHEIKepaMu CpEJIHEro 3BEHa
(coctaBisieT QUrypy U3 CUETHBIX IMaOuek), MEHEMIKEPhl CPEIHEr0 3BEHA MOJKHBI TaKUM 00pa3oM
OpraHU30BaTh TPYJ HUCIOJHUTENEH, YTOObl OHM B TOYHOCTU CMOIJIM BOCIPOM3BECTH COCTABJICHHYIO
¢burypy (cobmromasi KOHPHUTypalMio U IBET). DKCHEPTHl OLIEHUBAIOT XapaKTep PYKOBOJACTBA TOTI-
MEHeKepa U MEHEIKEPOB CPEJHEro 3BE€HA IO OCHOBHBIM (DYHKLHSAM YIPABICHUS U IPOSBICHUIO
JUIEPCKUX KAuecTB M 3aHOCAT CBOM HAOIIOJIEHUS B crenuaibHble OmaHku. KoHTpomnepsl crnemsT 3a
cOOJTIIOJICHUEM YCIIOBUM UTPHI M 3aHOCAT ITpadHbIE OYKU B CrienuanbHble Omanku. [lo oxoHwaHmmM
UTPBI IPOUCXOJUT TPYIIIOBOE OOCYXKIIEHUE NOMYUICHHBIX OMIMOOK M JOCTUTHYTHIX YCIIEXOB. 3aTeM
9KCIIEPTHl PACCKa3blBAlOT O CBOMX HAOIIOACHMSIX, KOHTPOJEPHl HA3bIBAIOT YUCIO IITPApHBIX OYKOB,
MPOMCXOUT TPYMHIOBOE OOCYXKJIEHHE, T/e B KaueCcTBE MOJEpaTopa BBICTYMAET MPENOIaBaTelb.
ITonBonmsTCa UTOTH.

YcnoBus urpsl:

- PYKOBOJUTENb OOIIAeTCs TOJBKO C MEHEIKEepaMH CpPEIHEro 3BeHa, MEHEIKepbl
B3aUMOJCHCTBYIOT C PYKOBOAMTEIEM U MCHOJHUTEISAMU. VICHOMHUTENM HAnpsAMyH0 HE MOTYT
B3aMMO/ICIICTBOBATH C PYKOBOJIUTENIEM;

- MEHEJIKEPbl HE MOTYT KacaThCsl pyKaMH UCIOJHUTENEH;

- WCIIOJIHUTEJIN BBIMOIHSIOT paboTy C 3aKpBITBIMU IJIa3aMU M HE MOTYT pa3roBapuBaTh C
MEHEKEpaMHu;
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- MEHEJDKEPBI YNPABIAKT TPYAOM HUCIIOJHUTENIEH TOJBKO 4epe3 IOCTAaHOBKY LEIEH U
KOHTPOJIb UX UCIIOJIHEHHUS.

3. PoneBas urpa «IlocranoBka menei». Llenb urpbl — BbIpaOOTKa HaBBIKOB 3((eKTHBHOM
MIOCTAHOBKH Lieneld. JleficTByromue nuua (posn): «pyKOBOAUTEINbY, KUCIOIHUTENb». «PykoBoauTeno»
MOKa3bIBAETCSI PUCYHOK, COCTOSIIIUN U3 T€OMETPUUECKUX (PUTYP, KOTOPBI «UCIIOIHUTEINbY» HE BUIUT.
«PykoBoguTensy», cTaBs epe]] UCIIOTHUTENEM LIEH, TOJKEH TOOUTHCS TOrO, YTOOBI «MCIIOIHUTEIDY,
HE BUJS PUCYHKA, CMOT €ro BOCIIPOMU3BECTU Ha JOCKe. 110 3aBeplIeHnH Urpbl NpOBOAUTCS IPYIIIOBON
aHaJIU3 CNAa0BIX U CHIBHBIX CTOPOH «PYKOBOJUTENS», CTYAEHTHI MOJl PYKOBOJICTBOM IIpENoaaBaTess
BbIpAa0ATHIBAIOT PEKOMEHIAIMH 110 3((HEKTUBHON TOCTAHOBKE IIETIEH.

Tema 5. HaGop, oTOo0op 1 Haem padoTHukoB. YK-3.1, YK-3.2, YK-3.3

Bonpocsl 1151 yeTHOr0 onpoca:

1.HaGop nepconana: BHyTpeHHHE ¥ BHELITHHE UCTOYHUKH.

2. Metoasr Habopa nepcoHaia u orieHka ux 3PHEKTUBHOCTH.
3. OT60p KaaApOB: MOHSATHUE U MIPOLIETYPA.

4. KoHKypcHBIN OTOOpP MepcoHasa rocy1apCTBEHHON CITY>KOBI.
5. [IpaBuiia mpoBeaeHUS OTOOPOYHOTO COOECETOBAHMS.

6. HaeM nepcoHasna u 3aKkJIt04eHre TPYJOBOTO KOHTPAKTA.

CuTyauuoHHbIE 3a1a4U

MHoro3TanHas jJejioBasi Hrpa

B Xxone urpel CTyIeHTBl JOJDKHBI HAYYUTHCS COCTaBJIATH IEepeueHb TPeOOBaHUI K BaKaHCHHU,
COCTaBJISITh PE3IOME M MPOBOAUTH MO HEMY NPEIBAPUTEIBHYIO OIIEHKY IepCOoHalla, COCTaBJIATH
00BsIBIIEHHE O BAKAHCHH, IPOBOJIUTH OTOOPOUHOE coOECeI0OBaHNUE.

Oran 1. Ctynenueckas rpynna pa3ouBaeTcs Ha ABe yacTh. Kaxkmas moarpynmna mpencTaBiiseT
ce0si B BUJIE OpraHM3allii U BBIOMPACT PYKOBOAUTEINSA. 3aTeM KaXkJas OpraHu3alus 3asBisSeT O TOM,
YTO B HEW MOSBWJIACh BaKaHTHas JOJDKHOCTH. [locie sToro, kaxkaas rpymma COCTaBISIET MEepeuyeHb
TpeOOBaHUI K KaHAMJATy Ha JJaHHOE BAKAHTHOE MECTO U COCTaBISET OOBSBIEHHE O BAaKaHCUM IS
nyomukanuu B CMU. [IpenogaBaTenb, COBMECTHO C IPyNION 00CYXAaeT NMpaBUIbHOCTh COCTaBJICHUS
TpeOoBaHUl K BaKaHCUU U 00BsBICHUS. BrIpabaThIBAIOTCS U 3aITUCHIBAIOTCS PEKOMEHIAIINH.

Oran 2. I'pynnbl 0OMEHHBAIOTCS OOBSBICHUSIMH, U MX MPEJICTABUTENN COCTABISIOT PE3IOMeE
(memaer KaxIbplii CTYJIEHT) B COOTBETCTBUM C T€M OOBSABICHHEM, KOTOPOE IOJyY€HO OT Jpyroi
rpynnbsl. CocTaBleHHBIE PE3IOME OTAAIOTCS «paboToAaTENsIM», KOTOpble BBIOUPAIOT U3 HUX Haubosee
NOJIXOAAIMEe M Tepeld TPYINod apryMEeHTHPYIOT cBOM BbIOOp. OTOOpaHHBIE MPETEHAECHTHI
MIPUTIIAIIAIOTCS Ha coOeceJoOBaHueE.

Oran 3. CryaeHTaMHM pa3bITpbIBAIOTCS CUTyallMM TPOBEICHHUsS coOeceoBaHUll, 3aTeM
MIPOUCXOJUT UX TPYIIIOBOE 00CYKIEHUE.

Tema 6. Ynpasiaenue ciyxeOHoil kapbepoii. YK-3.1, YK-3.2, YK-3.3

Bonpocs! 1J1s1 ycTHOT0 onpoca:

1. CnyxebHast kapbepa Kak ¢opma peaau3ainy CIoCOOHOCTEN MepCoHaNIa U yIOBIECTBOPEHUS
noTpeOHOCTEH OpraHu3ally B YEIOBEUYECKUX pecypcax.

2. JoipkHOCTHAs (BepTuKabHas), KBaJI(UKAIIMOHHAS (ropu3oHTaNIbHAA) u
LEHTPOCTpEMUTENbHAs BUJIbI Kapbephl. [Ipobiema BbIOOpa BUa Kapbepsbl.

3.OCHOBHBIE JTaIlbl CITY’)KEOHOH Kapbhepbl: MPEIBAPUTENBHBIA ATAIl; 3TAall CTAHOBJICHHS; ITaIl
MIPOABMKEHHMST; ITAIl COXPAHEHMST; ITAll 3aBEPILEHHsI, IEHCHOHHBIH JTarl.

4. TexHOJOTHs TUTAHUPOBAHUS KaphEPHI.
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4.

CuryanuoHHbIe 3212401

O3HakOMbTECH C NPEVIOKEHHOW KaJIpoBOM CHUTyalueH, mnpoaHanuzupyire e€. Onpenenure BHUJ
Kapbepbl, €€ MOTHB U 3Tall, Ha KOTOPOM HaXOJIUTCS COTPYAHHUK OPTaHU3alHH.

Curyanus 1

I'maBubiit cnenanuct BoponoB C.A. B 3ToM rogy ortmeuaer 30-neThe TpPyJOBOTO CTaka B
bupme OO0 «MAPC». 3a 3Tu roApl OH 3aBOEBajl BCEOOIIyI0 JI000Bb M NpPU3HAHHUE KOJUIET U
pykoBojicTBa. OH aKTHUBHO TIOMOTAeT «HOBUYKAM» BIUTHCS B KOJUIEKTUB, NepeJaéT UM CBOM 3HAHUS U
YMEHUSI.

Bynyun BbICOKOKBaNMU(DUIIMPOBAHHBIM CIIELUAINCTOM, OH HEOJHOKPATHO BBIMOJHSI Ba)KHbIE
3aJaHs PYKOBOJICTBA M YCIIEIIHO C HUMH CIpaBIsuics Onaromapsi 60raroMy HaKOIUIGHHOMY OTIBITY.
PykoBoacTtBo Bbicoko I1IeHUT BoponoBa C.A., 3Has €ro yHHUKaJbHbIE CHOCOOHOCTH, AaKTHBHO
WCTIOJB3YeT MX B YIPABICHUN OPTaHU3AIHCH.

Curyauus 2

Ps6uesa H.H. monozoit cnennanuct (3xoHoMucT-0yxranrep), padboraer B OO0 «PEHUCT» ¢
MomeHTa okoHuaHuss @I'OY BIIO «Boal'¥Y» no cnenuanbHOCTH « DKOHOMUKA MPEAIPUSTUSY.

3a BpeMsi paboThl B (hupMe mposiBUiIa ceOs KaK BhICOKOKBATU(UIIMPOBAHHBINA, OTBETCTBEHHBIH
paboTHUK, 00Jaar0IUA OPraHu3aTOPCKUMH criocoOHOCTsIMU. MIMenHO mosToMy pykoBoactBo OOO
«O®EHUCT» ouenb noBoimbHO €€ pabOTON, Ha MOMKHOCTH, 3aBEAYIOLIEH CEKTOpOM IO OmiaTe U
CTUMYJIMPOBAHUS TPYAa U BUAUT €€ KaK MEePCIEKTUBHOTO MEHEKepa.

Cama xe Ps0neBa He XOueT OCTaHABIMBATHCS HA JIOCTUTHYTHIX pe3yJibTaTax, Tak Kak IMOJHA
CWJI U TBOPYECKUX UJCH, K TOMY € OHa MPEANOYUTAaeT ObITh BEAYIICH, a HE BEOMOI.

Curyanus 3
CypuxkoBa B.B. MHOrosietHas matb. OIHAKO CUMTAET, YTO POJIb JOMOXO3SMUKH €l HE MOAXOAMT.
[TooToMy  BCIO  CBOIO  CO3HATEIbHYIO  JKM3HB  OHa  paloTana,  CTpeMuiIach  CTaTh
BBICOKOKBATM(DUIIMPOBAHHBIM U BBICOKOOIUIAYMBAEMBIM CIEIMATUCTOM MO cBoeil mpodeccuu. U 3to
el yaanoch.
3a mocnenHME JABa roja Hazaj €€ ABaXKIbl MOBBIIAINA B JOJDKHOCTH, YTO CYIIECTBEHHO
MOBBICUJIO YPOBEHb €€ MaTepuaibHON 00€CIIeYeHHOCTH.

Curyanus 4
WNBanoB WM.UM. paboraeT BeaymuM cheuudaincTtoM B otaene MmapketuHra ¢upmer OOO
«JlaarycT» yxke 17 ner. HeomHOKpaTHO eMy mpejjiarajid TOBBIINICHWE B JIOJDKHOCTH, TaK KakK OH
SIBIISICTCSL  HETPEB30MICHHBIM CIICIUATUCTOM; IMOJIb3YETCS YBAXKCHHEM aJIMUHHCTPALUU, KOTOPas
HEOJIHOKPATHO 00paIaercs K HeMy 32 COBETOM, CUHTAsI €T0 aBTOPUTETHBIM COTPYIHHUKOM, HMEIOIIIHM
OOraThIi OIBIT pabOTHI.

Curyanus 5

BHHMaTEIhHO 03HAKOMBTECH M MPOAHATM3UPYHTE WHEGOPMAIUIO B MPEATIOKESHHON KaAPOBOM
cUTyaluu. BeisiBUTE MpoOIeMHbIE MOMEHTHI B CJIOKUBIICHCS KaAPOBOW CUTYallMU Ha MPEATNPHUSTHH.

OTBeThTE Ha CIEIYIOIINE BOIPOCHL:
[Touemy AmntoBoit M.M. He ynanocs peain3oBaTh 3aINIAHUPOBAHHBIE KaJIpOBBIE MEPONPUATHUS IO
IUIAHUPOBAHUIO M PA3BUTHIO Kapbephl?
[Touemy pykoBomutenu OOO «SIHTapb» HE cpearupoBaiu JOJDKHBIM 00pa3oM Ha pachopsiKeHHE
JUPEKTOPA MPEANPUATHS?
Kem u xakue ommOku ObUTH JOMYIICHBI B X0JI€ Peallu3alliid HAMEUEHHBIX KaJpOBbIX MEPOIPHUATHI 1O
IUIAHUPOBAHUIO M PA3BUTHIO Kapbephl?
Kakum 06pa3oM MOKHO MPEOI0JIETh CIOKHUBIIYIOCS MTPOOIEMHYIO KaIpOBYIO CUTYalUI0?

ApryMEeHTHUpyHTE CBOM OTBETHI U IIPEIIIOKECHUS.
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Curyaunus 6

[Ipeanpustue OOO «SIHTapp» crienUaIU3upPyeTCss Ha TOPrOBIJIE IOBEIMPHBIMU H3AeIAAMHU. B
coctaBe kommaHuu 10 marasuHoB M 5 TOproBbiXx Toyek. KanpoByro ciyx0y Ha NpeanpusTuu
BO3IJIABJISIET — MOJIOJION M KpEaTUBHBIN pyKoBoauTenb AHTOHOBa MprHa MBaHOBHA.

He tak naBHo AHToHOBa MpuHa VBaHOBHA BepHYJIach C KypCOB MOBBIIICHUS KBATU(UKAIIIH
[0 COBPEMEHHBIM BOIIPOCAM YIMpaBICHUs YEJIOBEUECKUMU pecypcamu, KOTOpbIE BKIIOYaIU B ceOs, B
TOM YHCJIE U BOIPOCHI TNIAHUPOBAHHUS U PAa3BUTHUS Kapbephl epcoHana. IMEHHO 3TH BOPOCHI OoJIbIle
Bcero 3anHTepecoBanu AHTOHOBY M.U., u He€ ObUT MOATOTOBJIEH TUTAH peau3allii CBOUX HICH IS
PYKOBOJUTEIS IPEITIPUSITHSL.

B nepBblit ke JeHb MOCHE BO3BpALIEHUs C KypcoB NOBblIIeHUs KBanubukauuun H.U.
AHTOHOBa HampaBujach K AUPEKTOPY KOMIIAHMHM M paccKa3ajga O CBOMX HOBAaTOPCKUX HAEAX H
3ayMKaxX. PyKoBOAWTENh KOMIIAHWH OYEHb 3aWHTEPECOBAJICS MEPONPUIATHAMHU IPEII0KEHHBIMU
Hpunoinn BaHOBHOM M mompocuin €€ IMOATOTOBUTH U IIPOBECTH TPEHHUHI B IIEPBYI0 O4Yepelb C
PYKOBOJIUTENSAMU NPEANPUITUS, & UMEHHO: AUPEKTOPOM MPEANPUATHUS; 3aMECTUTENIAMU JUPEKTOPA;
3aBEeyIOLUIMMH Mara3uHaMu; CTapLIIMMH MEHEKEPAMU TOPTOBBIX TOYEK.

B Teuenne nemenn HMpuna HBaHOBHAa mNOArOTOBWJIa TPEHMHI M MpPOBENa €ro ¢
pykoBogutenssMu npennpuarud. OnHako cam pykosogutenb OOO «SIHTapb» B MOCIEIHUN MOMEHT
pemmI OTKa3aTbCs OT y4acTHsl B TPEHUHIE, COCJIABIIMCHh HA CBOIO UYPE3MEPHYIO 3aHATOCTh. [pEeHHMHT
MPOIIEN YCIEIIHO U MPOAYKTUBHO. Bce yyacTHUKM TpeHMHIa ObUIM OY€Hb aKTHUBHBI, 33/1aBajll MHOTO
BOIIPOCOB, IMPOSIBIIIM OCOOBIM MHTEpPEC K METOJaM M CIoco0aMm pas3BUTHUS Kapbepbl, KOTOpbIE ObUIM
IIPE/ICTaBJICHBI B paMKaX TPEHUHTA.

Ha cnenyromuit gens mocine Ttoro kak aupektop OOO «SHTapp» O03HAKOMUICS C
pe3yJbTaTaM MPOBEIEHHOIO TPEHUHIa cyell He0OOXOAUMBIM OT/AATh PACIIOPSKEHNUE B COOTBETCTBUH C
KOTOPBIM BCEM PpYKOBOJUTENSIM HEO0OXOAMMO ObUIO TOArOTOBUTH CBOU MPEIJIOKEHUS IO
IUIAHUPOBAHUIO W Pa3BUTHUIO Kapbepbl COTPYJHUKOB CBOUX CTPYKTYPHBIX IOApA3JEICHUN H
MPEICTaBUTh UX PYKOBOIUTEIIO KaIPOBOM CITy>KOBI.

OnHako cHUTyalMs CJIOXHWIACh TakUM o00pa3oM, UYTO PYKOBOAWUTENU MPEINpUATHS He
TOPOIIMJIUCh C BBIIOJHEHHEM DAcCHOpSDKEHHs, a T€, YTO BCE K€ IMOATOTOBWIM IPEIIOKEHHS I10
IUTAHUPOBAHUM U PA3BUTHIO Kapbepbl CBOMX MOJUYMHEHHBIX MOXHO ObLIO OBl KIaCCU(PHUIMPOBATH KaK
«otnucky». HameuenHas pabGoTa mno peanu3aluu KaJpOBBIX MEPONPUITUNA B HaIpaBJICHUU
YIPaBIEHUS Kapbepoil 3allyia «B TYIHK.

Tema 7. MotuBauus u ctumyaunposanue. YK-3.1, YK-3.2, YK-3.3

Bonpocsl 1151 ycTHOr0 onpoca:

1. IloHATHMS MOTHMBaUMU TPYAOBOM NEATENBHOCTH W CTUMYJINpOBaHHUA. OCHOBHBIE TEOPUH
MOTHUBALIHH.

2. DKOHOMHYECKOE M HEIKOHOMMUYECKOE CTHMYJIMPOBAHHE: CIOCOOBI MojajepxaHus OaaHca
MEKy HUMHU.

3. OcHOBHBIE IPUHLIAIIBI CTUMYJIMPOBAHMSI TOCYJAPCTBEHHBIX U MYHULUIIAIBHBIX CIY’KalIMX,
pabOTHHUKOB KPEOUTHO-(PMHAHCOBBIX YUPEXKICHHH W TPENNPUATHI: COUYETAaHHE TOOUIPUTEIBHBIX H
HaKa3aTeJIbHbIX BUIOB CTUMYIMPOBAHMS; ONIEPATUBHOCTb.

CuryanuoHHbIe 321241

BHuMarenpHO M3ydynTe KOMMEHTapUi K BapUaHTY 3aJaHMsl, U3 BO3MOXHBIX BapUaHTOB OTBETOB Ha
CUTYalMIO BEIOEpUTE BEPHBIi, 110 BalieMy MHEHHIO, OTBET U apryMEHTUPYUTE €ro.
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Bapuanm 1
KommenTapmnii:

Y I0BIETBOPEHHOCTh TPYAOM — 3TO OIIYIIEHUE TOTO, YTO BBI MOJTHOCTHIO PAaCKphIBACTe B HEM
CBOM CWJIBl M CIOCOOHOCTh, M 4YTO Balia JACSITeNbHOCTh JOJDKHBIM O0pa3oM OILIEHHWBAeTCs
okpyxarormumu. OHa ¥ Ta ke paboTa MOXKET MOPOXKJIATh YIOBICTBOPSHHOCTh U Pa30odapoBaHUe: BCE
3aBUCHT OT TOT0, Kak BBl OTHOcHTech K Hell. [loaTomy, ecnu 3asButens OyAeT TepeBeleH Ha
JKeJIaTebHYI0 JUI1I HEero paboTy, a ero HAcTPOH W OTHONICHHE K BBIMOJHIEMBIM OOSI3aHHOCTSIM
OCTaHyTCsI HEM3MEHHBIMH, TO BPEMEHHO MOSBUBILIEECS YIOBIETBOPEHHOCTh HA HOBOM MECTE BPSII JIH
OyZIeT JOJTO COXPAHATHCS.

Cama mo cebe mepemeHa paOOTHI HMKOT/A HE MOWAET Ha MOjb3y. Kpome TOro, CTOMT TOJIBKO
TTOWTH Ha TTOBOJIy Y OJTHOTO, KaK Cpa3y e BO3HUKHET BOIPOC O HEOOXOAMMOCTH TIepeBOa Ha JTydIlee
MECTO U JAPYTUX COTPYAHUKOB. Bo Bcex ciydasx HEOOXOAMMO JHOOMBATHCS MPABUIHLHOTO TOHUMAHUS
MTOTYUHEHHBIMHU CYITHOCTH YIOBJICTBOPCHHOCTH PaOOTOM.

Curyanus:

OuH U3 BalllUX MOJAYMHEHHBIX 3asBUJI, YTO OH HE MCHBITHIBAET yIOBIETBOPEHUS TPYJIOM OT CBOEH
paboThl, OHAa eMy HE MO Aylle, W MPOCHT TOPYYUTh eMy Oojee uHTepecHoe neno. Kak BbI
oTpearupyere Ha moJo0HOE 3asiBICHNE IO JYMHEHHOTO?

Bo3Mo:kHbIEe BADHAHTHI OTBETOB:
a) yCTaHOBIIIO, Kakasi paboTa jaana Obl eMy yJIOBJIETBOPEHHOCThb, U €CJIM €CTh BO3MOYKHOCTb, KaK

MOYKHO CKOpE€ MPEIOCTABII0 TaKylo padoTy.

0) nmymaro, 4to JF000H XOoTen Obl UIMETh padoTy MO IyIe, MPUHOCSINYIO yaoBiaeTBopeHue. OIHaKo,
dupmMa HE MOXKET MPEIOCTaBUTh TaKyl0 BO3MOXKHOCTH BCeM paboTHHKa. [loaTOMy TocTaparoch
y0eauTh pabOTHHKA, YTO MHOTHE COTPYIHUKH TEPIECITUBO TPYAATCS HA TOPYYECHHBIX UM YYacTKaX.

B) OOBSCHIO, YTO YIOBJIETBOPEHHOCTb pabOTOI ompenensercs TeM, Kak K He OTHOCUTCS U KakK ee
BBINOJHATh. Hamo cka3aTh, 4TO M OT BBINOJHSAEMOW UM pabOThl MOKHO MOJY4YUTh Oosbliee
YZIOBJIETBOPEHHE, €CIIU BUJIETh B HEIl TBOpUYECKOE HAYAJIO.

Bapuanm 2
KommenTapumii:
3aHATHA O CyTH paboThl, a TaKKe HalM4Me HHTEPECOB K Hel — pemaroiiue (akTopbl ycrexa.
Hapsiny ¢ sTuM BechbMa CyIIECTBEHHOE OOCTOSITENILCTBO — COOCTBEHHBINM B3ruisiA. O4YeHb Ba)KHBIM
O0OCTOSITENIECTBOM JUISI HAcC OKAa3bIBA€TCA TaKXKE MPEABOCXUINCHUE TOJOKUTEIBHOTO pe3yibTara
NESTEIbHOCTH.

Curyanus:

CrtumynupoBaHue HHTEepeca K paboTe — BechbMa BaXHBIM (DaKTOp yCHJIEHUS  TPYAOBOI
MOTHBAIMKM. BpIOepuTe W3 TNPUBEACHHBIX HUXKE BapUAHTOB Tpu HambOoiee d(PHEKTHBHBIX,
MOBBILIAIOIINX UHTEPEC K BHIMOIHAEMON padoTe (IIpu 3TOM 0COOBIe CITydan UCKIIOYAIOTCs).

Bo3MoskHBIE BADHAHTHI OTBETOB:

PYKOBOJICTBO JOJDKHO MOAPOOHO WH(POPMHUPOBATH KOJUICKTUB O XapakTepe, BBIMOJHICMOH UM
paboTHI.

BpEMs OT BPEMEHH CJIeIyeT MEHITh Oopy4YaeMyto paboTy, 4ToOBI OHA HE HA/I0eNa.

€CIIM HY»KHO 3aCTaBHTh JIFOJICH BBIMOJHATH Pa0OTY, ClIEAYET OObEAMHUTH XOPOIIO MOHUMAIOIINX JIPYT
JpyTa COTPYAHUKOB B OJIHY TPYIIITY.
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r)
Y

e)

MOJIPOOHO, B JCTANAX COTPYJIHHKAM HYKHO OOBSICHUTBH XapakTep padoThl, IOMOYb UM BBINOJIHUTH €€
0e3 CpPBIBOB.

paboTy, KOTOPYIO HYXXHO BBINIOJIHATH, CIAEAYET BpPeMs OT BPEMEHM JOTOJHATH HOBBIMU 3aJadyaMHu.
Hemuoxo oprann3oBath COpEeBHOBAHME 3a TYYIIHI pe3yJIbTaT.

TOYHO YKa3aTh Ha HEAOCTATOK U MOJIOKUTEIHHBIE MOMEHTHI BBITTOJIHAEMOMN paOOTHI.

Bapuant 3
KommenTapumii:

OmnpeneneHre OCHOBHBIX HANpPaBICHUN NEATENBHOCTH OPraHU3alluM, U ee Leneld — 00sI3aHHOCTD
BBICIIIETO yIpaBlieHYecKoro 3BeHa. OJJHAKO B OpPraHU3alUAX CO CJIOXKHBIM MEXaHHU3MOM YINpaBJICHHUS,
OTPOMHBIMH MacmTabamMu paboThl, 0OJBIION reorpaduyeckoll paccpeoTOUEHHOCTIO MPeapUITUil
BBICIIIME YIIPABIISIIOIINE HE BCEr/la MMEIOT BO3MOXKHOCTH JIaTh YETKHWE MHCTPYKIHMH U ONPEIEIHUTH
HauOoJee ONTHMANbHBIC HANPABICHUS M IENH ACSITENbHOCTU IS KaXIOTO KOHKPETHOTO yYacTKa
paboTHI.

B momoOHBIX yCNOBHSIX HENb3s >KIaTh WIH JOOUBATHCS YKa3aHUM OT BBIMIECTOSIIETO
PYKOBOJCTBA, HENb3sl 3aHMMaTh IaCCUBHYIO, BBDKMJATENbHYIO Mo3unuioo. HyXHO neicTBOBaThH
CaMOCTOSITENIbHO ¥ MHUIMATUBHO. [Ipu 3TOM OyaeT mpaBWIIBHBIM, €CIU yNPABISIOUINI BO3BMET BCIO
OTBETCTBEHHOCTb 3a MPUHSATHIE MEPHI Ha ceO0sl.

Curyanus:

B kpyr ciyxeOHBIX O0OS3aHHOCTEH YMPaBISAIONIETO BXOJUT MHOTO BOIIPOCOB, B YaCTHOCTH
HCTOJHEHUSI YKa3aHUHM, UCXOSAIIMX OT BBIMIECTOSIIIMX WHCTAHIMU. Y IPABISIOMMN JOJKEH PEUIUTh,
KaKk HMMEHHO JOOUTBhCS YCIEUIHOW pealu3aldd JTHUX YyKa3aHWW, KaKk MOOWJIM30BaThb Ha 3TO
MOAYMHEHHBIX U T. A. OJHAKO BBHIMIECTOSAIIEEC PYKOBOJCTBO MOXKET HE /1aTh YETKUX YyKa3aHHWM, HE
ONPEACIUTh KOHKPETHBIE LETH.

Kak nosmkeH nelicTBoBaTh YIpaBisiolIuid B 3THX ciydasix? Kakoil BapuaHT feiicTBuil BbIOpaTh?

Bo3mMo:kHbBIE BapUaHTbI OTBETOB:
a) 3aIIpoOCUTH HGO6XO,Z[I/IMHG YKa3aHus y Ha4aJIbCTBa

0) mpoaHanu3UpoBaTh OOCTAHOBKY, ONPEAENIUTh, YTO HEOOXOJUMO CHAeNaTh IO COOCTBEHHOMH
WHUIMATHBE B MHTEpPEcax CBOEH OpraHu3ali, ¥ MPUCTYNHUTh K JEHCTBUSM MO MOOWIH3AIUU
MepCOHAJIa HA PEILICHUE BbISBICHHBIX 3a7a4.

B) OTCYTCTBUC YCTKHX YKa3aHPII>'I N IIOCTAHOBKH KOHKPCTHBIX ueneﬁ CO CTOPOHBI BBII_HGCTOHH_Ieﬁ
HMHCTaHIIMH MOXKCT 00BACHATHCSA TEM, YTO TaM CUUTAIOT HGI_IGJICCOO6pa3HLIM 1 HCCBOCBPCMCHHBIM
INPpUHHUMATh IMOCIICHIHBIC PCHICHUA. HOSTOMy npeaAlpUuHUMATDb Kakue-100 MMPaKTUYCCKUC
JeficTBUS JIy4lI€ TOJIBKO MOCJIC TOI'0, KaK IMOCTYIIAT YKAa3aHUA «KCBECPXY».

3aganme 3. BHUMaTenbHO O3HAKOMBTECH C 33JaHUEM CBOEro BapuaHra. lIpoananusupyiite
NIpeCTaBICHHbIM Marepuan. OTBEThTE Ha IMOCTABJIECHHBIE BOIPOCHI M CPOPMYIUPYHTE BBIBOABI IO
CUTYallH, CJIOKUBIIEHCS B 0003HAUEHHOM OpraHu3aluu:

IIpencraBbTe cebs Ha MecTe COTPYJIHHUKA JAHHOW OpraHM3allMU U NpOaHAIU3UPYyHTE €€ C MOMOIIbI0
HIDKETIPUBEICHHON aHKeTol «lccienoBanue yaoBIETBOPEHHOCTH PAaOOTHUKOB TPYIOM» (3aIOJTHHUTE
e€ Ha OCHOBE JJAHHBIX CUTYalluN).

OneHuTe CTENEHb YIOBICTBOPEHHOCTH TPYAOM paOOTHUKOB M TPEMJIOKUTE MEPOTPHSTHS IS
MOBBIIIEHUS YJOBJIETBOPEHHOCTH PAOOTHUKOB TPYIOM.

Kaxue ommOku 1omyiieHsl pykoBOAUTENEM?

JUis BBINOJNHEHUS 3aJaHMsl BOCIOJIB3YWTECh  AHKETOM Il HCCIENOBaHUS YJOBJIETBOPEHHOCTH
PabOTHUKOB TPYI0OM.
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AHKETA
AJI MCCJIEJOBAHUS YA0BJIETBOPEHHOCTH PA0OTHUKOB TPYI0M

2. OrmerbpTe, NOXKAJYHCTa, 3HAKOM «1+» Te acmekTbl Bameil TpyaoBoW KH3HM B
opraHu3anmu, KOTopbiMM Bbl Hau0oJsiee Bcero yI0BJIEeTBOPEHbI M 3HAKOM «—» Te
acleKThbl, KOTOpbIMU Bbl Haubo/1ee Bcero Hey10BJ1€TBOPEHHBI:

MHTEpECHAsl TeMaTUKa pabOThI;
COOTBETCTBUE KBATU(PHUKALIUU COACPKAHUIO PabOTHI;
PEeXUM pabOTHI;
CTEeNEeHb OTBETCTBEHHOCTH M CAMOCTOSATEIBHOCTH B paboTe;
BO3MOKHOCTh PAaCKpPbITh BCE MOU CIIOCOOHOCTH;
B3aMMOOTHOIICHHUS C PYKOBOJICTBOM;
B3aMMOOTHOIICHHUS C KOJIETaMHu;
TEPPUTOPUATBHOE MECTOPACTIONOKEHHE OpraHU3aluy;
3apa0oTHas 1IaTa;
MEPCIEKTUBBI JOHKHOCTHOTO POCTA;
BO3MO>KHOCTb MOBBIIIATH KBATHU(PHUKALIHIO;
CBSI3b MEXKIY pe3yJibTaTaMH U OILUIaTOM Tpy[a;
COLIMAJIbHOE 00ECTIEYeHHUE;
3arpy>KeHHOCTh PabOTOM.
Xoresoch 061 Bam B Ouimzkaiinnee Bpemsi:
CMEHHUTH Y4aCTOK pabOThl BHYTPHU MOAPA3/ICIICHIS,
NEPENTH B IPYro€ NOAPa3IeIICHUE;
BOOOIIIE YIHTH U3 OpraHu3aIiy.
Ecsin Bbl coOnpaerech YHTH M3 OPraHu3anuu, TO, YTO SIBJISAETCS NPUYUHON TAKOI0 PEeLICHHUS:
TeMaTHKa padoThI;
XapakTep paboThl;
coJiep’KaHue Tpya;
PEeXUM paboThI;
OTHOIICHHS C PyKOBOAHUTEIIEM;
OTHOIIECHHS C KOJUIEKTHBOM,;
3apaboToK;
cucTeMa OIUIaThl TPY/JIa;
BO3MOXHOCTb JIOJDKHOCTHOT'O POCTa;
BO3MOXHOCTH U1 IPO(ECCHOHATIBHOIO Pa3BUTHS;
COILIMAJILHOE 00eCIIeUeHHE;
- JApyrue NpUYUHbI (YKaXKHUTE)

3aganme 4. BHuMaTenbHO HM3yuyuTe€ M NpOAHATM3UpYHTE HHGPOpPMALMIO, H3JIOKEHHYIO B
MIPEJCTaBICHHBIX HMKE KaApOBBIX cuTyanusx. ChopMyaupylTe BHIBOJBI, OTBETHTE Ha MOCTABICHHBIC
BOIPOCBHl M MPEIJIOKUTE MEPONPHUATHS, KOTOPBIE IO3BOJAT Pa3pEIIUTh CIIOKHUBILNECS KaJpOBBIE
CUTYalluu Ha MPEANPUATHUAX.

Curyanus 1
CymecTByeT TakoW BHUJ CTUMYJIHMPOBAHHUS KaK «IUJIaHBl JIOMOJHUTENBHBIX BBITIIATY,
CTUMYJTUPYIONINH TIOMCK HOBBIX PBIHKOB COBITA, MyTed MaKCHMH3AIMH COBITAa. DTO MOTYT OBITh
MOJIAPKH OT PUPMBI, CYOCHIUPOBAHHE CITY)KEOHBIX PACX0JI0B, MOKPHITHE JIMYHBIX PACX0I0B, KOCBEHHO
CBSI3aHHBIX C Pa0OTOM (ICIIOBBIX KOMaHIUPOBOK HE TOJIHKO PAaOOTHHKA, HO M €r0 CYNPYTH WM ApyTa
B TTOE3]IKE).
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6)
B)

Jns  KakMxX, W3 HWXKEYyKa3aHHBIX Mpeanpuatuii oH Oyzaer Haubonee d¢pdexTuBeH?
ApryMeHTHpyHITE CBOM OTBET.
toproBeii oM OAO «B3TuH» (cmeumanusupyercss Ha Tpojaxe u3Jenuili B obiactu
TPAKTOPOCTPOEHUS )
00O «Ilekapp» (cienuanu3upyeTcst Ha BbIIIEUKe XJIeO00YTOUHbIX U3AEIIHI)
¢bupma «M3aarensy (cnennaan3upyercss Ha paclpoCTPaHEHUH MOJIUTrpaduuecKor MPOAYKUNN: KHUTH,
peKIaMHble OYyKJIEThI, TUIAKaThl, KAJIEHAAPH U T.1I.)

Curyauus 2
B 70-x romax Ha COBETCKMX MPEINPHUATHSIX AaKTUBHO HCIOJNb30BAINCH CIEAYIOIIUE METObI
MOPAaJIbHOTO CTUMYJIMPOBAHUSA:
JI0CKa MoYeTa,
MOOIIPHUTEIbHBIE TPAMOTHI U 6JIaroJapHOCTH MOOEIUTEINSAM COLIMATUCTUIECKUX COPEBHOBAHUH,
Harpa)JieHue NaMsATHBIMU IOJIJapKaMU 3a XOPOIIyIo paboTy u JIp.
CrouT 51 MCHOJIb30BaTh JAHHBIE METOJbl B COBPEMEHHBIX CHCTEMAaX YIPABICHHUS YEJIOBEYECKUMH
pecypcaMu? ApryMeHTUPYITE CBOM OTBET U MPEIJIOAKUTE CBOM BAPUAHTHI

Curyanus 3
[Ipennpustne OOO «3aps» HUCHONB3YET COBPEMEHHBIE M JIOPOTOCTOSAIINE METOJIbI
CTUMYJIUPOBAHUS:
) JIEHEKHOE CTUMYJIUPOBaHUE (MpeMUn, OOHYCHI),
MaTepUaAIbHOE CTUMYJIMpOBaHUE (TPEIOCTABICHUE JKWIbs, KPEIUTHl, OecIuiaTHOe
MMUTAHUE U JIP.)

OpHako B mocliefHEE BpPEMsI IIPOU3BOJUTENIBHOCTh TPYAAa PE3KO CHHU3MIACh. PyKOBOACTBO
MpeanpusITHs. B 3aMellaTeNbCTBE: IPHU BBICOKOM YPOBHE 3apa0OTHOM IJIaThl U PEryJIpHOM
MaTepHaAIbHOM IMOOIIPEHUH PACKPBITH U UCIIOJIB30BaTh TPYOBOM MOTEHIHMAT PAaOOTHUKOB B MOJHOM
o0bemMe He yAaeTcs.

B uem nmpuuuna (caenaiite npeanonoxkenue)? Kakue mepornpustus Bel MoxxeTe mocoBeTOBaTh
pykoBoacTtBy OOO «3apsi» 1 pa3pelieHts CI0KUBIIEHCS KaIpOBOW CUTyalnn?

Tema 8.BbIcB00OKAeHME TEPCOHAJIA

Bomnpocs! 1J1s1 yCTHOT0 onpoca:

1. IToHsiTHE, IPUYUHBI U KPUTEPUU YPPEKTUBHOCTH BBICBOOOXKICHHS NEPCOHAIA.

2. OcHOBHblE TpaBuUjia BBICBOOOKIEHHUS IIEpCcOHala: TMpHUBsA3Ka K paboYuM MecTam,
OCYyIIECTBUMOCTh, MUHUMHU3ALIMsI 3aTpaT.

3. Meronbl BBICBOOOKIEHHS NEpCcOHaNa: MpeKpalleHue HailiMa, IepeMelleHHne, COKpalleHne
pabouero BpeMeHH, ayTIUIEHCMEHT U JIp.

O3HakOMbBTECH € TPEJIOKEHHON CcUTyauued, mpoaHanusupyite e€. OrTBeTbTe Ha
MIOCTABJIEHHBIE BOIIPOCHI.

Curyanus 1
Ha mnpennpustun OAO «Boara-M» mnpu aHanu3e TEKydyecTH KaJpoB ObUIa BBHISBICHA
ciemyromas npoodJeMHast TpyIna COTPYIHUKOB:
MOJIOJIbIE CTIEMAIUCTHI B Bo3pacte oT 25 1o 30 ser,
HMMEIOIINE BBICOKYIO 3apab0THYIO IIJIaTy.
P YBOJILHEHUH 5kalio0 Ha MOPAIbHO-TICUXOJOTUYECKUI KIMMAT B KOJUIEKTUBE HE YKA3bIBAJIH.
[Ipeanonoxkure, Kakue NPUUYMHBI MOTYT OBITH pEMIAIONIMMU B YBOJBHEHHH MOJIOIBIX
CHENMaTUCTOB B AaHHOW cuTyauuu? Ilpennmoxxute MeponpusTus, KOTOpPbIE MO3BOJSAT O0ECHEYUTH
CTAaOWJIBHOCTD MEPCOHANIA U PEIINTH CIOKHUBIIYIOCS HETAaTUBHYIO KaIPOBYIO CUTYAIIHIO.
Curyanus 2

24



OcHoBaHMsI [Ji1 YBOJBHEHHS: HEYJIOBICTBOPUTEIHLHOE BBIMOJIHEHUE pa0OThl, YBOJIHHEHHE TIO
COOCTBEHHOMY J>KEJIaHWIO, HECOOIIOJICHUE TPYJIOBOTO 3aKOHOJATEIHCTBA CO CTOPOHBI OpraHU3aIluH,
MpeIHaMepPEeHHOEe HapyIleHUe MPaBUII, YBOJbHEHHE B Clay4yae OOJE3HU, HEMOMAYMHEHHE, JIUKBUAALNS
OpraHU3aIH.

Pacrnipenenute Brilieyka3aHHbIE OCHOBAHUS JIJIsl YBOJIBHEHHSI B TaOIHIIE.

OcHoBaHuA 111 YBOJIbHEHHS €O
CTOPOHBI padoToaaTesis

OcHoBaHuA 111 YBOJIbHEHHS €O CTOPOHBI
padoTHHKA

Curyanus 3
Ha npeanpustun OOO «TaiiMbIp» Npu aHAIM3€ TEKYYECTH KaJIpOB Oblia BBISBIICHA CIASAYIOIIAst
poOJIeMHas TPYIIa COTPYIHUKOB!
ONBITHBIE CIIEUAJIUCTBI B BO3pacTte oT 35 10 45 Jer,
UMeroIre OJaronpusITHBIE YCIOBHS TPY/1a, BBICOKYIO 3apabOTHYIO IJIary,
ctax pabotsel B OO0 «Taiimbip» — 10-15 rona.

[Ipenmonoxure, Kakue MPUYUHBI MOTYT OBITh PEHIAIONIMMH B YBOJBHEHHU MOJIOBIX
CHEeIMaTUCTOB B AaHHOM cutTyauuu? Ilpennmoxxute meponpusTus, KOTOpPbIE MO3BOJSAT O0ECHEUUTH
CTaOUIIBHOCTD NEPCOHAIA U PELIUTH CJIOKUBIIYIOCS HETATUBHYIO KaJpPOBYIO CUTYAIHIO.

Curyanus 4
Ha mnpeanpustun OOO «VYpanbck-17» npu aHanu3e TEKydyecTH KaJpoB Oblaa BbISBICHA
cleyrolas npo0ieMHas rpymnmna CoTpyAHUKOB:
MOJIOJIbIE CTIeMAIUCTHI B Bo3pacte oT 20 1o 23 ner,
HMMEIOIIUE CTA0MIIbHYIO 3apa00THYIO IJIATY.
ctax padbotsl B OO0 «Ypanbsck-17» — 1-2 roga.

[Ipenmonoxure, Kakue MNPUYUHBI MOTYT OBITh pELIAIONIMMH B YBOJBHEHHU MOJIOJBIX
CHEIMAIUCTOB B JaHHOM cuTyauuu? Ilpennoxkure meponpusaTus, KOTOpPbIE MO3BOJAT 00ECHEUUTH
CTaOUIILHOCTD NEPCOHAIA U PELIUTH CIIOKUBIIYIOCS HETATUBHYIO KaJPOBYIO CUTYAIHIO.

5.3. OauH WM HECKOJIBKO TEMAaTHYECKUX OJIOKOB AUCITUTUTHHBI 3aBEPIIAFOTCS KOHTPOJIBbHON TOUKOM

(manee — KT). Texkymiuii KOHTPOJIb YCIIEBAEMOCTH 10 AUcHUIUIMHE peaycmaTpuBaeT 2 (n8e) KT B Teuenue

MeproJia OCBOCHUS AUCITUTUIHHBI.

MakcuManbHOE KOTHYECTBO 0auioB 3a Jito0oit Tum padot B pamkax KT cocrasmsier 100 (cTo)

OaJLIOoB.

Pacnpenenenne BecoBbix kK03(pduumenton no KT B pamkax TeKylero KOHTpOJIs yCIeBaeMOCTH O

JUCIUILTMHE U POPMYJIbI pacueTa:

HaunmenoBanue
KOHTPOJIbHOM TOYKH

MakcumanbHoe
KOJIMYECTBO 0aJIOB
3a paboTy B paMKax
KT, xotopoe moxer

Ha0paTh CTYJEHT

Koaddumuent Beca
KOHTPOJIbHOW TOYKH

Pe3ynbpTatr KOHTPOJIBHOM
TOYKH, YYaCTBYIOIIHN B
hopmupoBaHUHN
UTOTOBOW OaJITLHOU
OILICHKH 10 AUCLHUIIINHE
(oTpakaeTcs B )KypHaJIe

BPC B C10)
KT 1 100 0,3 30
KT 2 100 0,3 30
Uroro: X 0,6 60

®dopmyiia pacuera pe3ysibTaTa KOHTPOJIbHON TOUKU:

Pesynbrar koHTpOsbHON Touku = KonmmdecTBo 6amioB 3a padoTy B pamkax KT X Koaddunment Beca
KOHTPOJIBHOM TOYKH.
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5.4. ®opmBI TEKyIIETro KOHTPOJIS ycreBaeMocTH oO0ydarommxcs B paMkax KT u TumoBsie orileHOUHbIE
MaTepuabl:

KT -1.
Tema 1-4.

TecToBble 3a1aHNs C HHCTPYKIHUEN MO BBIMOJHEHUIO:

1. KagpoBblii MeHEIKMEHT — 3TO:
a) HayKa YTpaBJICHUS,
0) cTpaTerus ¥ NpakTUKa YIpaBJICHHUs YEIIOBEUECKUMH PECypCaMu;
B) OJrOTOBKA PYKOBOJSIIUX KaJIPOB;
T') IPUBJIEYEHUE HOBOTO MEpCOHAa.

2. B nesiom ynpapJjeHue 4eJ10Be4eCKMMHU pecypcamMu — 3T0:
a) KaJapoBoe 00ecTieueHne OpraHn3alum;
0) peanu3anus KaapoBOH IMOIUTUKY;
B) cTpaTerusi paboThl C YEIIOBEUYECKUMH PECypCamu;
T') peryJIMPOBAHKUE TPYIOBBIX OTHOIICHHIA.

3. B MeHeqKMeHTe OPraHu3aliy MeK1y (PMHAHCOBBIM M KAIPOBbIM MEHEIKMEHTOM /10JZKHbI
ObITb OTHOLLICHUS:

a) NOYMHEHHs ((UHAHCOBOTO MEHEKMEHTA KaIpOBOMY;

0) MOTYMHEHMSI KaIpOBOI0 MEHEI)KMEHTa (PMHAHCOBOMY;

B) PaBHOIIPABHOI'O B3aUMOJEHCTBUS;

I') HE3aBUCUMOT0 (yHKIIMOHUPOBAHHSI.

4. Bbicokasi IPOM3BOAUTEIBLHOCTh TPYAA 00/IbIIIE BCEr0 3aBUCHUT OT:
a) TEXHUYECKOI0 OCHAIICHMUS;
0) BbICOKOH KBaJM(UKAIIMY [TEPCOHAIA;
B) YMEJIOTO PyKOBOJICTBA;
I') pa3Mepa 3apadOTHOI MIaThI.

S. BHemIHMii MICTOYHUK HA0Opa NMePCOoHAJIA MO3BOJIsIeT PUBJIEYb HA BAKAHTHBIE MECTAa JIKO/Aei:
a) C HOBBIMHU UJIESMU;
0) 6e3 O0IBIIKX 3aTpaT BPEMEHU U CPEJCTB;
B) 0e3 OOJIBLIOr0 PUCKA JOMYCTUTH OIIUOKY;
r) 0e3 ymiep0a JuIsi CIIOKUBIITUXCSI B3aUMOOTHOIIICHUM.

6. B TpaIMIIMOHHBIX MO/I€eJISAX YIIPABJICHHS YeJI0BeYeCKHMU pecypcaMu KajapoBasi CJIy:k0a
3aHUMAeTCs:

a) CTUMYJIMPOBAaHHEM TPYa;

0) opopmieHrEM U yueTOM KaJpoB;

B) IUTAHUPOBAHHEM Kapbhephbl;

T') COLIOJIOTO-TICHXOJIOTUYECKIUMU HCCIICAOBAHUAMH.

7. UHHOBALMOHHAS MO/ie/Ib YIIPABJICHHS YeJI0Be4eCKUMH PecypcaMH - 3TO:
a) HOBasi MOJIETIb;
0) 3aMMCTBOBaHHas 32 PyOEKOM;
B) 3aMIMCTBOBAHHAsS y TIEPEIOBBIX POCCUHCKUX MPEIIPHUSITHIA,
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I') pa3paboTaHHas Ha MPEINPUATHH C YIETOM IIEPEIOBOT0 OMBITA.

8. IlepBble cnenmaaucTel N0 padoTe ¢ KagpaMy NOSIBUJIMCH HA NPeANPHATHAX:
a) B nepBoii nonoBuHe X1X Beka;
0) Bo BTOpOIi monoBuHe X1X Beka;
B) B IIepBOM MoJ0BHHE XX BEKa;
I') BO BTOpoi nosioBuHe XX BeKa.

9. Kak npuaaTox MallMHbI, HCIIOJHUTEb ONPedeIeHHBIX J0JKHOCTHBIX 00sI3aHHOCTEH
Pa0OTHUK paccMATPUBaeTCs B TEOPHUH:

a) Hay4HOro MeHekMeHTa Y. Teinopa;

0) 4eIOBEUYECKUX OTHOIICHHII;

B) T'yMaHU3alluM TPYHa;

T') 4eJIOBEUYECKUX MoTpeOHocTe A.Macioy.

10. Teopus X xapakTepu3yeT cpeHero padoTHMKA KaK YeJ0BeKa, CTPeMSIIerocst
YAOBJIETBOPUTH MOTPEOHOCTH:

a) B MaTEepPHAIIBHOM 0J1aronory4nu;

0) B IpUHAUIEKHOCTH K IPyTIe, KOJUIEKTUBY;

B) B caMOpeaJIn3alliy U TBOPUYECTBE;

T') B IO3HAHUHU.

11. Teopus Y xapakTepu3syeT cpeJHero pad0THHKA KaK YeJI0BEKa, CTPeMsALIerocsi
YIOBJIETBOPUTH NOTPEOHOCTH He TOJBKO B MATEPHATbHOM 0J1aronoJy4um, HO U:
a) B caMopeasn3alny;
0) B IPUHA/IIEKHOCTH K TPYIIIE, KOJIIEKTUBY;
B) B TBOPYECTBE;
) B KoMmopre.

12.Co3naTe/in Kakoi IKOJbI MEHEIKMEHTA MO0JIaraju, YTo MCHoJib3ysl Ha0JI0eHus], 3aMephbl,
JIOTMKY M aHAJM3 MOKHO YCOBEPUICHCTBOBATH MHOT'HE ONEPAIIMU PYYHOI0 TPYyaa, 100MBasiCh UX
0oJiee 3¢ PeKTUBHOIO BHINOJIHEHUS ?

a) KJlacCHM4YecKasl IIKOJIa WK IIKOJIa aMIUHUCTPATUBHOTO YIPaBIEHUS;

0) IIKOJIa YeJIOBEYECKUX OTHOIICHUIA;

B) IIIKOJIa HAYKU O MOBEICHHH;

I') IIKOJa HAYYHOTO yIpPaBIICHHUS.

13. Y4yenble Kakoii HIKOJIBI YIPaBJIeHUs BlepBble ONMpeIeJ I MeHe:KMEeHT KaK «odecneyeHue
BBINOJTHEHHSI PA0OTHI C MOMOIIBIO IPYTUX JHID?

a) IIKOJIa HAYYHOTO yIpaBJICHUS;

0) KiaccuyecKasl IIKOJIa WU IIKOJIa a/IMUHUCTPATUBHOTO YIIPABICHMUS;

B) IIKOJIA YEJIOBEYECKUX OTHOIICHUIA,

) LIKOJa HAYKH O IMOBEJCHUU.

14. HccaenoBarenm KakKoil HIIKOJBbI YNPABJEHHS PEKOMEHIAOBAJM MCIOJb30BaTh INPHEMBbI
yIpaBJeHUs 4eJ0Be4eCKHMH OTHOILIECHMSAMM, BKIW4awmue Oojee 3¢ dekTHBHbIC IeiCTBUS
HeNnocpeACTBEHHbIX HAYAJILHUKOB, KOHCY/JbTAIMU ¢ pA00OTHMKAMM U NpedoCcTaB/IeHUe UM GoJiee
HIMPOKHUX BO3MOKHOCTel 0011eHus1 Ha padore?

a) IIKOJIa HAYYHOTO yIpaBIeHUS;

0) KJIaccHuecKas IIKOJIa WK IIKOJIa a/IMUHUCTPATUBHOTO YIPABJICHUS;

B) IIIKOJIa HAYKHU O MOBEICHHH;

') IIKOJIA YEJIOBEUECKUX OTHOILIECHUH.
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15. UccaenoBaresm Kakoil HIKOJbI YIPABJICHUS H3y4YaJd Pa3/IMYHbIe ACHEKThI COLUAIBLHOIO
B3aHMO/JEHCTBHUSI, MOTHBALINH, XapaKTepa BJIACTH U AaBTOPUTETA, OPraHU3alOHHON CTPYKTYPHI,
KOMMYHUKAIlMH B OPraHu3aunMsX, JIWJAepPcTBa, M3MEHEHHe CoJep:KaHus PadoTbl M KayecTBa
TPYAOBOM KM3HHU?

a) IIKOJIa HAYYHOTO yIpaBJICHUS;

0) KJaccuueckas IIKOJIa WK IIKOJIa aIMUHUCTPATUBHOTO YIPABJICHUS;

B) ILIKOJa YEJIOBEYECKUX OTHOUICHHUI;

') IIKOJA HAYKH O MOBEJECHUM.

16. KioueBoil XapakTepHMCTHKONW KaKO#l IIKOJbI YNpaBJeHHS] SIBJAseTCS 3aMeHa CJI0BECHBIX
paccy:kIeHHii M ONHMCATEJHLHOI0 AaHAJIW3a MOJAEJSIMH, CHMBOJAMH M KOJUYeCTBEHHBIMH
3HAYCHHUAMH?

a) IIKOJIa HAYYHOTO yIpaBJICHUS;

0) KJaccuueckas ILIKOJIa WIN IIKOJIa aIMUHUCTPATUBHOTO YIPABJICHUS;

B) IIKOJIA YEJOBEUYECKUX OTHOIICHUIA,

) IIKOJIa HAYKU YIIPABICHUS WM KOJIUYECTBEHHBIX METOIOB.

17. Kakoi n3 14 npuHUUIIOB yNpaBJIeHNH, BbledeHHBIX AHpH PaiiojieM, NMO3BOJHUT JO0OUTHCHA
0oJiee BLICOKMX pe3yJIbTATOB IPHU TOM ke 00beMe yCHIIUIL:

a) eJMHOBIACTHE(eIUHOHAYANINE);

0) pasneneHue Tpyaa(crenraIn3aIms);

B) €IMHCTBO HAIPaBJICHUS U €IUHBIN IJ1aH padoThI;

I') CKaJspHas LENOoyKa yIpaBIeHUsl.

18. CorsiacHo KakoMy NPHMHIUITY, BbleJdeHHOMY AHpu daiiojieM, YeJOBEK A0JKeH MoJay4aTh
NPHUKA3bIl TOJBKO OT OTHOT0 HAYAJIbHUKA H MOAYUHATHCHA TOJIbKO eMy?

a) eIMHOHAYAIINE;

0) ckaispHas [enoyka ynpaBlIeHUS;

B) MOPSIOK;

I') WHUILIMATHBA.

19. Kakasi U3 IIKOJ B TeOPUH Pa3BUTHS KAJAPOBOI0 MeHeI:KMeHTa copMyupoBaia PyHKIUU
ynpaBJIeHUsI:

a) IIKOJIa HAYYHOTO YIIPaBJICHUS;

0) Kiaccuyeckas LIKOJIa WIH IIKO0JIa aIMUHUCTPATUBHOIO YIIPABJICHHUS;

B) IIKOJIA YEIIOBEYECKUX OTHOLICHUH,

) IIKOJIa HAYKW O TIOBEJCHHH.

KT - 2.
Tema 5-8.

TecToBble 3a1aHNs C HHCTPYKIHUEN MO BBINOJHEHHUIO:

20. Kakoii u3 moaxoa0B NMOMOraerT MHTEIPUPOBATH BKJIAJAbl BCEX NIKO0J, KOTOpPble B pa3Hoe
BpeMsi IOMUHMPOBAJIU B TEOPUH M NPAKTHKE YIIPABJIEHHS:

a) CUTYallMOHHBIN MOAXO/T;

0) IPOIIECCHBIN TIOIXO;

B) CUCTEMHBIH MOAX0/

I') ICTOPUYECKUH MOAXO.
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21. Mopean "Z" copep:kuT B ce0e OCHOBHBIE M/IeM AMEPHKAHCKOI0 M SIMIOHCKOI0 MEHEI)KMEHTAa
# 00IbIIMHCTBOM CHEHHMAJINCTOB pPacHeHHBaeTcsl Kak WieaJbHasi. B Hell couerarorces cucrema
HHAUBHAYAJIBHBIX LEHHOCTel M rpynmnosbie (¢opmbl  B3aumoneiicreusi. Kakas u3
NepevrcJICHHbIX HAel XapaKTepHa 1JIsl aMePHUKAHCKOI0 MEHEIKMEeHTa:

a) monrocpoyHas paboTa Ha PEANPHUATHH;

0) MNpUHATHE CTPATETMYECKMX W YIPABICHYECKHX pEIIEeHUH, OCHOBAHHBIX Ha MPUHIUIIE
KOHCEHCY(a;

B) MHMBHlyaJIbHasl OTBETCTBEHHOCTH;

I) MEMJEHHOE JOJDKHOCTHOE TMPOJBHKEHUE, YTO TIO3BOJSET TOYHO OIEHUTHh CIOCOOHOCTH
COTPYIHUKOB.

22. CorjiacHO KaKOMY NPHHIHITY, BblaeJleHHOMY AHpu Daifosem, 11 TOro 4Todbl o0ecneYnTh
BEPHOCTH U MOAJIEP:KKY PAOOTHUKOB, OHHU JI0/ZKHBI IOJIY4YaTh ILUIATY 32 CBOIO CJOYKO0y?

a) eIVMHOHAYaJIuE;

0) cKaJspHas LCTb;

B) MOPSIOK;

I') BO3Harpax/eHue IepcoHaa.

23. Kakoii wu3 mnpeacTaBJeHHBIX CTWJIell PYKOBOACTBA Heo0XOAMMO NpPHUMEHATH B
JIKCTPEMAJIbHBIX (Upe3BbIYAWHBIX) CUTYAI[HAX:

a) IeMOKpPAaTUYECKHIA;

0) aBTOpUTAPHBI;

B) TMOEpabHBI;

I') aHApXUYECKHH.

24. CTuib pYKOBOACTBA, NMPH KOTOPOM NPHAEPKMBAIOTCA NPUHIUIOB HeBMeLIATeIbCTBA,
YJIeHbl KOJUIEKTHBA NMOOLIPSIIOTCH K TBOPYECKOMY CaMOBBIPAKEHNI0, — ITO:

a) aBTOPUTAPHBIN;

0) 1EeMOKpATUYECKHUIA;

B) aHApXUYECKUIA;

I') KOOTIEpaTUBHBIM.

25. Koraa B mpouecce NMpOU3BOACTBEHHON [1esiTeIbHOCTH CTAJKHUBAKTCA HHTepechbl Pa3HbIX
JIoJei WM ClielaJIbHBIX TPy, TO OCHOBHONM NPHYNHOI KOH(JIMKTA SIBJISIETCS:

a) pacIpeesIeHUe PeECypCoB;

0) HEey1OBJIETBOPEHHbIE KOMMYHHUKALIUY;

B) pa3JInyMs B LEJAX;

I') pa3Iuyus B NPEACTABICHUAX U [ICHHOCTSX.

26. CymecTByeT 4eTbIpe OCHOBHBIX THIIA IOBEJCHHUS 4YeJOBeKa, (POPMHUPOBAHHE KOTOPBIX
NPOUCXOUT HA OCHOBE OTHOLIEHMS JIIO/lell K HOPMAaM NOBeJeHHs] U LEeHHOCTAM NpeANnpHATHS.
JI1sl KaKoro THIA NMOBeeHUs XapaKTepHa BbICOKasi HAIe/KHOCTh:

a) MpelaHHbI U TUCHUIUVIMHUPOBAHHBIN (ITOJIHOCTHIO MIPUHUMAET LIEHHOCTH M HOPMBbI MOBEJCHMUS,
€ro JIeiicTBUs HE BCTYNAaOT B IPOTUBOPEUHE C MHTEPECAMH OpraHU3aLuN);

0) "opurunan" (mpueMIIET LEHHOCTH MPEINpPUATHS, HO HE TMPHEMJIET CYHIECTBYIOIIME Ha HEM
HOpPMBI TIOBEJICHUS, MOPOXKIAET MHOIO TPYAHOCTEH BO B3aUMOOTHOLICHUSX C KOJUIETAaMH U
PYKOBOJCTBOM);

B) "mpucnocobiieHen" (He npuemyIeT LEHHOCTeH NpeANpUsITUs, CTApaeTCsl BECTU ce0sl, OJTHOCThIO
cienyst HopMaM ¥ (popMaM TOBEICHUs, IPUHITHIM Ha TPEATIPHUSITHN ),

r) "OyHTapp" (He MpHeMJeT HU HOPM MOBEACHUS, HU LIEHHOCTEH MPEeANpPUSITHS, BCE BPEMSI BXOJUT
B IIPOTUBOPEYHE C OKPYKEHHEM H CO31aeT KOH(DIMKTHBIE CUTYaIUH).
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27. Corsnacno teopuu "X", pyKkoBOAUTE/b J10JIKEH:
a) IPUHYXAaTh OTYUHEHHBIX;
0) yrpoxaTh O TYUHEHHBIM;
B) TIOHATH UX U CTUMYJIUPOBATH paboTy;
') YBaKaTh MOJYMHCHHBIX.

28. C Touku 3peHus Teopuu "Y' MeHemKep I0JLKEH BEPUTh B IOTEHHHAT YeI0BeKa M
OTHOCUTBHCSI K MNOAYMHEHHBIM KaK K OTBETCTBEHHBIM JIIOASAM, CTPEeMSILIUMCH K IOJHOH
camopeajmn3auuu. I1o 3Toii Teopum:

a) paboTa He MPOTHBHA MIPUPOJIEC YETIOBEKA,

0) paboTa JOCTABIISIET JIIOISIM YIOBJICTBOPEHNUE;

B) paOOTHMKH IBITAIOTCS MOJIYYUTh OT KOMIIAHUU BCE, YTO MOXKHO;

T') 4eJIOBEK HE JIIOOUT padoTaTh;

29. B unc/10 OCHOBHBIX poJiell pyKOBOIHUTE/ ISl OPraHU3alHi He BXOAUT PoJib:
a) MUPOTBOPILIA;
0) XO3sIIICTBEHHHKA;
B) Ka/IPOBHKA;
I') UCCIIeIOBaTEIs.

30. Pe3rome — 3710
a) 3aKJIF0YEHHE KaJAPOBOH CIIyKObl 0 COOTBETCTBUU KaHAMaTa BAKAHTHOMY MECTY.
0) KpaTKas caMopeKama.
B) OIIMCAHHUE 3TANOB TPYAOBOTO MYyTH.
I') peKiIaMHOE OOBSIBICHHE O BAKAHCHUSX.

31. CaMbIMH Ba;KHBIMHU B aHKeTe /ISl IPETEHIEHTOB HA PAa0OTY SIBJISIOTCH CBEIEeHUS:
a) o0 oOpa3zoBaHMU;
0) 0 CyauMOCTH;
B) O HAIMOHAIBHOCTH;
I') 0 IPOPECCUOHAIBHOM OTIBITE.

32. BHyTpeHHMIi HCTOYHUK HA00Pa NMEePCOHAJIa MO3BOJIsIeT NPHUBJeYb HA BAKAHTHBIE MeCTa
JIONeH:
a) ¢ HOBBIMH TTPO(HEeCCHOHALHBIM OIBITOM;
0) 6e3 O0IBIINX 3aTPaT BPEMEHU U CPEJICTB;
B) MHOCTPAaHHBIX paboyvuXx;
1) 6e3pabOTHBIX.

33. B oT00po4HOM coOece0oBaAHMU caMoe 0JIaronpusATHOE BeYyaTJeHue MPOnu3BOIAT:
a) OTNPSATHBIN BHEUTHUYM BUJ KaHIMaTa Ha pabovee MeCTo;
0) HalM4yue BOJUTENCKHUX MPaB y KaHIAHUIaTa;
B) pa3MBIIUICHUS KaHAMJATa O CTHJIC PYKOBOJICTBA HA MpexHEH padboTe;
T') 3aHHTEPECOBAHHOCTH B BBICOKOM 3apaloTKe.

34. B 0;1aHKe TPYI0BOI0 10roBopa padoTHHKA ¢ padoToaaTeseM 0013aTeIbHBIM ABJISIETCS
NMYHKT:
a) 00513aHHOCTD MOKU3HEHHOT'O Haiima;
0) IIaH Kapbepsl;
B) JIONIOJIHUTEIIbHBIE YCIOBUS;
I) pa3Mep 3apabOTHOI MJIaThI.
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35. Ananranusi B OpraHu3anuy HOBbIX PA0OTHUKOB € BHICIIMM 00pa30BaHMeM — 3TO MPOLecc:
a) MPUCTIOCOOTIEHUS K OPTaHU3AIIMOHHON Cpelie;
0) mpeoOpazoBaHUs CpEIHI,
B) IIPUBBIKAHUS K YCIOBUSM TPY/a;
I') B3aUMOJIEHCTBUS CO CPEIOi.

36. IIpuHUMIIOM CTUMYJIMPOBAHMS SBJISICTCH:
a) COYeTaHHE MOOLIPUTENIbHBIX U HaKa3aTeJIbHBIX METO/IOB;
0) GiarogapHOCTh B MPUKA3e;
B) BBITOBOP C 3aHECEHHEM B JINYHOE JIEJ10;
I') IpeMUpPOBaHHE MEPCOHAA.

37. Camoe Ba:kHOe Ha3HAYeHHUE yueObl Ha padoueM MecTe — ITO:
a) COXpaHeHHEe KBATU(PHUKALIUH;
0) MOBBITIICHUE KBATU(DUKALIUH;
B) pacIlUpeHue Kpyro3opa;
T') OBJIaJICHUE HOBOM mpodeccren.

38. CnpaBensiuBasi 3apiJiara:
a) OYeHb pa3Has B 3aBUCUMOCTH OT JIOJKHOCTH;
0) ¢ mpeMUsIMHU 3a XOpOILIYyI0 paboTy;
B) co mTpadamuy;
I') cOYeTaroas BCe MyHKTHI.

39. BricB00OK/IeHHE MTEPCOHAJIA — ITO:
a) YBOJIbHEHHE U3JIMIIHEr0 TepCcoHana;
0) cokpaieHrue pabodero JaHs;
B) COKpalieHue paboueil HeJenu;
T') IPOLIEypa, BKITFOYAOIIAsT BCE TyHKTHI.

40. AyTnJieiicMeHT 03HA4YaeT:
a) OKa3aHKe MMOMOIIH B TPYI0YCTPOUCTBE;
0) (pUHAHCOBYIO MOAJIEPIKKY;
B) BUJI CIIOPTA;
T') OTABIX B 00€ICHHBIN TIEPEPHIB.

Kputepuu orieHMBaHUs TSCTOBBIX 33IaHUMN:

JTnanazon Gamwion Onucanue Kputepus
85-100 Caoimte 80% npaBuibHbIX  [OOyyaromuiicss AeMOHCTPUPYET TiyOoKoe
OTBETOB. [MO3HAaHKE B OCBOGHHOM Marepuae.
65-84 Ceoimie 70% npaBuiibHbIX  [OOyUaromuMcs: MaTepral OCBOCH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIEeCTBEHHBIX OIUOOK.
Ceoimie 50% npaBuibHbIX  [OOydaromuMcst MaTeprail OCBOCH He
55-64 OTBETOB. IMOJIHOCTBHIO, UMCIOTCS 3HAUYMTCIBHBIC
MpOoOEIIbl B 3HAHUSIX.
Menee 50% mpaBUIBHBIX OO0yuaromumMcs: MaTeprall He OCBOEH,
0-54 OTBETOB. BHaHUS 00ydJarolierocs Huxe 6a30BOro
POBHSIL.
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Kuarwun k Tecram: 16, 20, 3B, 40, Sa, 60, 70, 80, 9a, 10a, 11a, 12r, 138, 14r, 158, 16r, 170, 18a,
19a, 208, 218, 22r, 230, 240, 258, 26a, 27a, 2806, 29r, 308, 311, 320, 33a, 34r, 35r, 36a, 3706, 38r, 39r,
40a.

5.5. Onucanue TOMOTHUTENBHBIX MaTepUATIOB U 000PYA0BaHUS, HEOOXOAMMBIX ISl BHITTOHEHUS
MIPOBEPOYHBIX 3aIaHUN (npu He0OX0OUMOCmUL).

Jlst petieHrst KOHTPOJIBHBIX 3aJJaHUN 00yJaroeMycsi pa3peiaeTcst UCTOIb30BaHNE KATBKYIISITOpA.

6. ®opMBbI NPOMEKYTOYHOM aTTECTAIMN, KPUTEPUH U IIKAJIA OLleHHBAHMS, TUIIOBbIE
OlleHOYHbIe MATEPHAJIBI 110 TUCHHUIJIMHE
6.1. ITpomesxyTouyHast arTecTalys (3a4eT) MPOBOJUTCS C MPUMEHEHUEM METO/Ia YCTHOTO OIpoca.

6.2. TunoBsie OLIECHOYHbIE MAaTEPHUAIIBI MPOMEKYTOYHOM aTTECTalKU

TumoBslie IMPOBCPOYHBIC 3aaHU AJId CaMOIIOATOTOBKH 06yqafomer0051 K HpOMeX(YTOqHOﬁ
aTTeCTaluu:

Tectbl k Teme TeopeTuko-puirocopckue U KOHUENTYAJbHbIE 0CHOBBI
yIpaBJIeHHUS EPCOHATIOM

1.Kakas Teopus ynpaBieHus nepcoHana noyydnia pazsurue ¢ 1930roga?

1) kmaccuueckas

2) Teopus 4eJIOBEYECKUX PECYPCOB

3) Teopus YeTOBEYECKUX OTHOIIECHUIN

1.3

2 .Kakoii U3 3TUX TEOPETHKOB ABJISAETCS NMPEACTABUTEIEM TEOPUH YeJI0BeYeCKHX
pecypcoB?

1) Jluxapt

2) bneiik

3) Macnoy

23

3.J17151 KaKO# TeOpUM CNPaBeNJIMBO BbIPAa:KeHUEe: TPYA sl 00JbLUIMHCTBA JII0/Ael He
NPUHOCHUT Y/I0BJIETBOPEHHUS, TO, YTO OHU JeJAKT MeHee BA’KHO /15l HUX HeKeJIn
TO, YTO OHH IIPH ITOM 3apadaTHIBAIOT.

1) Teopust 4ETOBEYECKUX PECYPCOB

2) Kmaccudeckas

3) Teopust 4ENTOBEYECKUX OTHOLIEHUN

3.2

4.K kakoii TeOpUM OTHOCHUTCS CJIeYHIIHUI MOCTYJIAT: TPYASILIHECs: CTPEeMATCS
OBITH M0JIE3HBIMHU M 3HAYUMbIMH, OHU MCIIBITHIBAIOT JKeJ1aHHUe ObITh
HHTErPUPOBAHHBIMHU B 00111€ee /1eJ10 M IPU3HAHHBIMM KAK JINYHOCTH.

1) Teopus 4ENOBEUECKUX OTHOILIEHUI

2) TeopHus 4EJIOBEYECKUX PECYPCOB

3) kaccuueckas

4.1

5. YTo He OTHOCUTCH K cnenu(puKe, KOTOPYI0 HEOOXOAUMO YYUTHIBATH NPH
dopmupoBannu pustocopuu ynpasieHusi nepcosajiom B Poccun:

1) PoccusitHMH MPUBBIK K HUKJIXMYHOCTH TPY/Aa (JIETOM cJiesIaeM BCe, YTOOBI
3UMOM OT/BIXATh).
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2) PoccustHUH HE MBICITUT ce0sl BHE 00IIECTBA, 3aHUMAETCSl 0OIIECTBEHHO

TIOJIE3HBIM TPYIOM, T.€. IPOSIBIICHUE TyXOBHOW KU3HH.

3) PoccusiHiH MPUBBIK CTAaBUTH JTUYHOE BBIIIE OOIIECTBEHHOTO U paboTaTh B
NuauBuayansHO

53

6. O kakoM TepMHHEe UJIET peyub: MpeANnoJaraeT Oprannu3aiuio Haiima, oroopa
NpueMa MnepcoHalia, ero 1eJIOBYK OLleHKY, MPO(OPHEHTALMIO U AN TAIUIO,
o0yueHue, ylipaBJjieHHE €ro J1eJ0BO Kapbepoii U CJIy:Ke0HOo-nPo(hecCHOHATBLHBIM
NPOABHKEHHEM

1) Cucrema ynpaBjeHHsl IepCOHAIOM

2) Texnonorusi ynpasJjeHusi IepCOHAIOM

3) Cuctema ynpaBJieHUsI IEPCOHAIOM

6.2

7. O kakux MeToaxX HAeT pedyb: OPMEHTHPOBAHBI HA TAKHE MOTHBbLI NOBEAEeHHS,
KAaK 0CO3HAHHAasl He00X0AUMOCTh TUCHMILINHBI TPY/A, YYBCTBO 10JIra, CTPeMJIEHUE
YyeJIOBEKA TPYAUTCS B oNpeae/ieHHOH OpraHu3aium, KyJbTypa TPyJl10BoOi
AesiTeIbHOCTH.

DKOHOMHYECKHE METOIbI

1) AIMUHUCTPATUBHBIE METO/IbI

2) ConunaibHO-TICUXOJIOTHUYECKUE METOIbI

71

Tectbl kK TeMe OcHOBBI (hOpMHUPOBAHMS CUCTEMBI YIIPABJIEHHUS

NEePCOHATIOM

1. CymiHOCTh HAYYHO-TEXHUYECKOM 1eJIH 3aKJII0YaTCs B:

1) obecnieueHre opranu3aiyu Kajapamu, ux 3pPeKTUBHOTO UCIOIb30BaHUS, TPO(HECCHOHATBEHOTO U
COIIMAIBHOTO Pa3BUTHS

2) obecrieyeHre BbIMTycKa MIAHOBOTO 00beMa MPOAYKIIMU U OKa3aHUS YCIyT
3a/IaHHOTO YPOBHS KauyeCTBa U PUTMUYHOCTHU MTPOU3BOJICTBA

3) obecrnievyeHne 3aJaHHOTO HAYYHO-TEXHUYECKOTO YPOBHS NPOAYKIIMU U YCIYT, a
TaK)K€ HayYHO-HUCCIIE0BATEIILCKUX U OMBITHO-KOHCTPYKTOPCKUX

pa3paboTOK MPH MOCTOSTHHOM TOBBIIIIEHUH MTPOU3BOIUTENILHOCTH TPY/a Ha

OCHOBE HOBBIX T€XHOJIOTHI

1.3

2. CyIIHOCTh KOMMEPUECKOH 1e/Td 3aK/JII04YaeTCH B:

1) nomyuyeHue npuOBUIH OT peaTu3aliy MPOIyKIIUU WK YCIYT 3aJaHHOTO

o0beMa U TpebyeMOoro ypoBHsI KauecTBa

2) obecrieyeHre pean3auy MPOIYKIMH U YCIIYT, a TAK)Ke Pe3yIbTaTOB
Hay4YHO-HCCIIEA0BATEIIbCKUX U OMBITHO-KOHCTPYKTOPCKUX pa3pabOTOK B

3aJlaHHbIE CPOKU

3) obecrieyeHne OpraHu3anuy Kaapamu, ux 3PGEKTHBHOTO HCIIOIB30BAHMS,
podhecCHoHANBHOTO U COIIMATLHOTO PA3BUTHSL.

2.2

3. B KOHKpeTHOM CHTYallMH Pa3BUTHS IKOHOMHMKH HAaLIeil CTPaHbl — Iepexo/ia Ha
PBIHOYHBIE OTHOIIEHHSI — 0o0Jiee IPAaBOMEPHO B Ka4eCTBe reHepaibHOM e
paccMaTpuBaTh:

1) IpOM3BOJACTBEHHYIO

2) KOMMEpPUYECKYIO

3) PKOHOMUYECKYIO
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4.0 kxaKkoM NpUHLHIIE, XaPAKTepPU3yloleM TpeOoBaHUA K (POPMUPOBAHUIO
CHCTEeMbI YNIPaBJIEHUsI IEPCOHAJIOM H/IET pPedb: COOTBETCTBHE CHCTEMbI
yIpaBJjieHHUs EPCOHATIOM MePeI0BbIM 3apYy0e:KHBIM U 0T€4eCTBEHHBIM aHAJIOTOM
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1) noteHIMagIbHbIC UMUTALIUHI

2) NepcrneKTUBHOCTh

3) NporpeccuBHOCTh

4.3

5. OnTHMaJBHOCTH OTHOLICHUH MHTPA- U HHPPACTPYKTYPHI YIIPABJICHHUS
NePCOHAIOM COCTABJISACT:

1)1:2

2)1:3

3) 1:4

5.2

6. O kakoif OpraHM3alMOHHON CTPYKTYpe HAeT peub: Pemeryarasi oprannsanmus,
NOCTPOEHHAs! 110 NPUHIUILY HEOPAHMHAPHOI0 MOAYMHEHUS HCIIOJITHHUTEJIeH.

1) Marpuynas

2) AuBu3noHHAas

3) ®yHKUMOHATbHAS

6.1

7. Kakasi opraHu3anMoOHHasi CTPYKTYPa CBOMCTBEHHAsl OPTaHM3AIUH C BBICOKHM
YPOBHeM JMBepcUPUKALIUM:

1) nuneiinas

2) NpOEKTHas

3) IMBU3UOHHAS

7.3

Tecr Tema:@opmMupoBaHue KagpoBOi MOJIUTUKHU

1. O kakoM TepMHUHe HAET pedb: 3TO IJIAHbI, HANIPABJICHUS AeHCTBU,
MOCJIeI0BATEIBHOCTh IPHUHUMAEMBIX PellIeHUI U MeTO/bl, 03BOJIAIOIINE 1ATh
OLICHKY, IPOBECTH aHAJM3 U Pa3padoTaTh IPPEeKTHBHYIO CHCTEMY BO3ACHCTBUSA HA
MEePCOHAJ VIS peain3alui CTPATerMy Pa3BUTHS OPraHU3aluH

1) Crparerus ynpaBieHHs IEPCOHATIOM

2) Kareropuu ynpaBieHus: IEPCOHATIOM

3) MapkeTuHr nepconana

1.1

2. Kakoro Buga xkagposoii noautuku He cymecrByer:

[IpeBeHTHBHAA

PeaktuBHas

YckopeHHas
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3. D1eMEeHTOM CTpaTeruy yInpaBJeHHs MEPCOHATOM ABJISCTCH:

1) cuctema njaaHUPOBAHUS OPraHU3ALNH

2) cucteMa MpOrHO3UPOBAHUS OpraHU3aluU

3) dyTryposorus nepconaa

3.1

4. O kaKoil KOHIENIIUUA MAPKETHHIA NMEPCOHAJIA WAET Peyb: 3TO CUCTEMHbIH
MOAX0/ K caMOpeaJn3aliu JUIHOCTH, KOI/1a YeJI0BeK B YCJIOBUSIX KOHKYPEHIHU
J0JIZKEH ONpeae/IuTh CBOe MOJIOKEeHHE B 0011[eCTBE 32 CHeT MAKCUMAJIbHOM
MOOMJIM3AIMY IHEPTUM ¥ HHUIHATUBBI, IPUPOAHBIX TAPOBAHUN U T.J

1) Konnenuust BHyTpHOpPraHU3allMOHHOTO MapKETHHTa

2) Konuenmus sromapkeTrHra

3) KoHnenmus 3MepKEHTHOCTH MapKETHHTa

4.2

5. K BHeIIHUM TeKYIIMM 3aTpaTaM Ha NpUoOpeTeHHe H UCMOJIb30BaHNe TePCOHAA
OTHOCHATCS:
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0IIATA JOrOBOPHBIX OTHOLIEHMIi € Y4eOHBIMH 3aBe/IeHUSIMH, KOMMep4YeCKMMHU
CTPYKTYpaMHu N0 NoA00pPY U MOATOTOBKe MepPCOHAJIA, OMPKU TPYAA U T.[1.

1. 3aTpaThl Ha UCCIIEOBATENILCKUE U OTNIEpaTUBHbIE pabOThI B 0071aCTH
MepcoHana-MapKeTHHTa

2. KanuTalbHble HHBECTUIIMU Ha 000py10BaHHE HOBBIX Pa0OYMX MECT, Ha
JIOTIOJTHUTENBHOE CTPOUTENHLCTBO U OCHAILIEHUE OOBEKTOB COI[MAIbHOM
UHPPACTPYKTYPHI U T.JI.

5.1

6. Kakoii konuenuuu mapkerunra He cymecrByer:

1. meHoBas KOHIEIIINS

2. KOHLENIMS Y€JI0BEUECKOI0 pecypea

3. KOHIENIIUS YeJI0BEYECKOTo KanuTaia

6.3

7. K BHYTpPeHHHM TeKYyIIUM 3aTPpaTaM HAa NpuodpeTeHne U UCI0JIb30BAHNE
NEePCOHAJIA OTHOCATCS:

1. 3aTpaThl HA UCCIIEIOBATEIHCKIE U ONIEPAaTUBHBIE pa0OTHI B 00IaCTH
NepcoHaIa-MapKeTHHTa

2. 3aTpaThl Ha 3apabOTaHHYIO IUIATy, PA30BbIE€ BBIILUIATHI U T.1.

3. KanuTaJbHbIE UHBECTHLIMU Ha 000pyI0BaHHE HOBBIX pab04YMX MECT, Ha
JIOTIOJIHUTENBHOE CTPOUTENBCTBO U OCHAILIEHUE OOBEKTOB COL[MAIbHOM
UHPPACTPYKTYPHI U T.JI.

7.2

Tect no Teme TexHnosnorns HaiiMa, 1 0TO0OpPa NEPCOHAIA

1. O xkakOM TEpMHHE UJET Peub: MacCOBOE MPUBJICUEHUE HAa pabOTy NepcoHaIa B
KaKyI0-JINOO OpraHu3aIuio.

1) Haem na paboty

2) Habop xaapoB

3) CobecenoBanue

1.2

2. YTO OTHOCUTCH K BH/AaM /1€JI0BOIl aKTUBHOCTH:

OLIEHKA KaH/uJaTa Ha BAKAHTHYIO JOJKHOCTh M KypC MOJIOJIOTO CIEUANINCTa
aTTecTalus U o00p IMepcoHaia

OLIEHKa KaH/IWaTa Ha BAKAHTHYIO JOJKHOCTh M aTTEeCTaLlHsI

2.3

3. Yro BKIIOYAET Mpouecc Hadopa KaApoB:

1) oOwuit ananu3 NOTpeOHOCTH

2) omnpeeneHne OCHOBHBIX MCTOUHUKOB MTOCTYIICHHSI KaluTaa

3) ABa npeabIAYLIINX BEPHBI

3.1

4. Yto pemaer 3aga4y: ya10BJ1eTBOPeHHE NOTPEOHOCTH COTPYIHUKA B OLICHKE
cO0CTBEHHOI'0 TPY/Ja M Ka4ueCTBEHHBIX XapaKTePHCTHK.

1) Haiim nepconaina

2) lenoBasi olLieHKa IepcoHana

3) Ot6op nepconasa

4.2

5. Yro Takoe KpUuTEpUil BATHIHOCTH

KPHUTEPHH J0JKHbI COOTBETCTBOBAThH COJIEPKAHUIO PA0OTHI M TPEOOBAHUAM K
HOJI’KHOCTH.

KPUTEPHUH JIOJKHBI YUUTHIBATh BCE KIFOUEBbIE XapaKTEPUCTHKH, BaXKHbIE JUIs
yCIIEUIHOM paboTHI.

HereperpyKeHue rnpouecca MoMcKa KaHauIaTOB U U3JIUIIHE COKPAILEHHOTO Yuciia
KaHJIUJaTOB.
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5.1

6. Ilpu ycTaHOBJIeHNM KPUTEPUEB 0TOOPA J10JIKHBI ObITH CO0JII0/IeHbI TPEOOBAHUA:
1) monHoTa

2) aKKyMYJISITUBHOCTb

3) ABa npeabIAYLIINX BEPHBI

6.1

7. Kak noHuMaercss Ka4ecTBO yMeHHe padoTaTh ¢ JHIbMH

1) YMenue obecrieunTs KOHTPOJIb 32 UCIIOJTHEHUEM, YMEHHE OPUEHTHPOBATHCS

B CJIO)KHOM 00CTaHOBKE, yMEHHE pa3periaTh KOH(DIUKTHBIE CUTYallUH,

BJIaJETh COOOM.

2) YMmeHue paboTaTh ¢ MOAYUHEHHBIMU, YMEHHE PaboTaTh C

PYKOBOJIUTENSIMU Pa3HbIX OPraHU3alUN, YMEHHE CO3/1aTh CIUIOYEHHBII
KOJIJICKTHB, YMEHHUE 110100paTh, PACCTABUTh U 3aKPEMUTh KaJIpbl

3) CriocoOHOCTH MOAYUHSATH JINYHBIE HHTEPECHI OOIIECTBEHHBIM, YMEHNE
MIPUCITYIINBATHCS K KPUTUKE, AKTUBHO Y4aCTBOBAThH B OOILECTBEHHOM

KHU3HU, 00J1aJaTh YPOBHEM MOJIUTUYECKONW IPaMOTHOCTH.

7.2

1.0 kakoi ¢popme npoGopreHTAIIHOHHON PA0OTHI HIET peyb: BbIOOP U3
HECKOJILKHX PA0OTHUKOB, HMEIOIINX OIMHAKOBYIO NPO(eCcCcHIo, CNeNHaJIbHOCTD,
KBAJTH(UKAIUIO, 0TBEYAIOIIUX OJHMM H TeM ke TPeOOBAHMAM, KAHAUAATA Ha
HOJI’KHOCTh

1) mpodeccuonanpHoe 00yyeHue

2) monbop

3) npodeccuoHaIbHBIA HAOOP

1.2

2.0 kakoii popme npohopreHTAMOHHOM PadOTHI UET Peub: HA3HAYEHHUE, IPU
KOTOPOM MeCTO padoThl MEHAETCS B COOTBETCTBHH C NIPUHIUIIOM «HYKHOMY
PA0OTHUKY — HY’KHOE MeCTO0»

1) poramus

2) BBIABM)KEHUE

3) mepeBox

2.1

OTKPBITBIE 3AJAHUSA

TeopeTnueckne 3aJaHus ¢ OTKPHITHIMU BONPOCAMU

3amanue 1

OnummuTre OCHOBHBIE HANpaBICHHS MOJUTUKUA OPraHU3allid B OTHOIICHUU MEpCOHama. 3aroJHUTE
TaOJIHITY

[TomuTrKa OpraHM3alui B OTHOIICHUH Kpatkoe coaepxanue
nepcoHaa

3amanue 2

[Tepeuncnure ocHOBHBIE pa3aenbl KoHIenuy ynpapieHns IEPCOHATIOM B OPTaHHU3AIUH.
3agaHue 3 OMUIINTE

[TpUHITUTIBI ¥ METO bl TOCTPOCHHS CHCTEMBI YIIPABICHUS ITEPCOHATIOM OPTraHU3aINH.

HpI/IHI_[I/IHLI CHUCTCMBEI yIIpaBJICHHUA IICPCOHATIOM KpaTKOC COACPIKAHHNEC
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3amanue 3

OnuimTe CUCTEMY YIIPaBIEHUS MEPCOHAIOM B OpraHU3AIINH.

3amauue 4

Haiite xapakTepucTUKy MOHATUSIM « CYIIHOCTB, IIEJIM U 33/1a4d KaJIpOBOTO TUIAHUPOBAHUS)
3aganue 5

Uro nmpenocrasisget coboi «CTaTucTuka NepcoHana U pacueT mokaszaresield COCTOSIHUS IEPCOHATIa)
3amanue 6

Onpenenute BEPHOE COOTBETCTBUE Ha3BaHUs JIOJKHOCTH
u ee XapaKTEePUCTHKH, IIPOCTaBUB HaIpOTUB OyKBbI COOTBETCTBYIOIIYIO el
uudp
Haumenosanue XapaKTEepUCTHUKA
JOJDKHOCTH

A ITomorHuk 1. JIOKHOCTH PYKOBOJUTENIEH U 3aMECTUTEIIEN PyKOBOIUTENEH
(coBETHUK) rOCYJJapCTBEHHBIX OPraHOB U UX CTPYKTYPHBIX IOJIpa3IeICHUN,

JOJDKHOCTH PYKOBOJUTENIEH U 3aMECTUTENIEN PyKOBOUTENEH
TEPPUTOPUANBHBIX OPTraHOB (heepaIbHBIX OPTaHOB UCTIOIHUTETEHON
BJIACTH U UX CTPYKTYPHBIX [TOAPA3JEIICHNN, TOJKHOCTH
PYKOBOAMTEINIEH U 3aMECTUTENIEN PYKOBOAUTEIIEH

IIPEICTAaBUTENBCTB FOCYAAPCTBEHHBIX OPTaHOB U UX

CTPYKTYPHBIX IOJIpa3zie/ieHu, 3aMelllaeMble Ha

OTIpeJIeJIEHHBIN CPOK MOJIHOMOYUI MK 0€3 OrpaHUYEHUs

CpOKa MOJTHOMOYHM

b PYKOBOAMTENHN 2. JomKHOCTH, yUpexkaaeMble sl TpoecCHOHATBHOTO
o0ecrieueHus BHIOIHEHUS TOCYAapCTBEHHBIMHU OPTaHAMH
YCTaHOBJICHHBIX 3a/1a4 ¥ (PyHKIUN U 3aMeniaeMble 0e3
OTPaHUYCHUS CPOKA TIOJTHOMOYUHUN

B CIEUAJIACTBI 3. JIoKHOCTH, yupeKIaeMble Ul OpraHU3alMOHHOTO,
MH(OPMaLIMOHHOTO, JOKYMEHTAIIHOHHOT0, (PUHAHCOBO-
HKOHOMHYECKOT0, XO3IUCTBEHHOTO U MHOTO 00ECTIeYeHHUs
JeSITeIbHOCTH FOCYAAPCTBEHHBIX OPTaHOB U 3aMelllaeMble
0€e3 orpaHUYeHUs CPOKA MTOJTHOMOYMM

T Ob6ecneunBaromue | 4. JIomKHOCTH, yUpexaaeMbIe JIJIsl COJICUCTBUS JIMIIAM,
CIICIINAJINCTHhI 3aMCIIar0IInM FOCy,Z[apCTBeHHble JOJDKHOCTH,
pYKOBO)II/ITe.]'ISIM FOCy,)IapCTBeHHI)IX OpFaHOB,
PYKOBOJIUTEIISIM TEPPUTOPHATIBHBIX OPraHOB (eiepaIbHbIX
OpFaHOB HCHOJ’IHI/ITCJ’IBHOﬁ BJIaCTH, pYKOBO)II/ITe.]'IS{M
MPEeACTaBUTEIBCTB TOCYJAPCTBEHHBIX OPTaHOB B
peanmaumxl nux HOJ'IHOMOLII/Iﬁ " 3aMCIIIa€MbIC Ha
ONpeJIeJICHHBIN CPOK, OTPAHUYEHHBIM CPOKOM MOJHOMOYUNA
YKa3aHHBbIX JIMI UJIH pYKOBOHHTeHeﬁ

3amanme 7

3aganue No 5. KTo n3 Hrkecaeyomero nepeyHst He sBJaseTCs
rocciayskamum?

1) Ilpe3unent PD;

2) ciemoBarenb MPOKYPaTyphI;

3) cyneOHBIH MpHCTaB;

4) cynmbs;

5) ryoepHatop obnactu (kpas);

6) npencenarens CoBeTta
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®enepauuy;

7) cnenmanuct | kateropuu oo1ero
OTJIeNIa MUHICTEPCTBA (DMHAHCOB;
8) pykoBoautens Anmapata CoBeTa
Odenepanuu;

9) rIaBHBIA pexaKTop

«Poccuiickoif ra3eTh»;

10) coBetHHK enepanbsHOTO
MUHUCTPA;

11) mpencenatens LleHTpanbpHON
n3buparenbHOl komuccuu Pd;

12) cynpst Beicmrero

apourpaxkraoro cyna PD;

13) moneHT rocynapcTBEHHOM
FOPUIMYECKON aKaJeMHH.

3aganmue 8

3ansiToe HAaCEJICHHE CTpaHbI COCTaBIISICT 68,5 MJTH.
YEJIOBEK, a 3KOHOMHUYECKH aKTUBHOE — 73,96 MJIH. YEJIOBEK. Kaxkosa
YUCIIEHHOCTh 0e3paboTHBIX " ux JIOTISt B HKOHOMHUYECKH AKTUBHOM
HaceneHun? KakoB ypoBeHb 0e3paboTHIIEI?

3amanme 9

OmnpenennTe, Kakue HWHCTPYMEHTHI aJanTanud B Oojbllell Mepe NOAXOAAT /A KOMIAHUM .
XapakTepucTrka OpraHu3aluu
[podunn JeSITeILHOCTH: MIPOU3BOCTBO B chepe TpaHCIOpTA.
YuclIeHHOCT [EepCOHANA! 30 TBIC. YEJIOBEK.
Cpox paboTsI Ha PBIHKE: 17 JeT.

O6mas curyarnus. Ilociegnne nBa roAa KOMIIAHUS aKTHBHO pa3BMBAlAach 3a CUET PACIIMPEHHS MPO(uis
nestenbHocTH. Kpome Toro, B mpouuioM TroAy K HEHl NPHCOSTUHMINCH HECKOJNBKO — OBIBIINX
MIOCTABIUKOB. B UTOTE KajapoBBIi COCTAaB KOMIAHUH OOHOBHJICS MPAKTHYECKU HA TpeTh. [Ipu 3TOM mosBmiIach
ocTpas TOTPeOHOCTP B HOCHTENSX MNpopuiabHBIX 3HAaHWA u Tpaauuuii. HecmoTps Ha TO dro B
KOMITaHUH JOCTaTOYHO Pa3BUTO HACTABHUYECTBO, OMBITHBIE COTPYIHUKH YXKe HE CIPaBJIAIOTCA C KOJIMYECTBOM
MTOJIOTIEYHBIX, KOTOpoOe HMHOTAA JIOCTUTAET Tpex YeN0BEK u Oonee.
PykoBOJICTBO KOMIIAaHWW BCEpPhE3 OOECIIOKOCHO TEM, YTO B CBSA3H C IPOUCXOMSIIINMHU W3MEHEHUSMH OyIyT
yTpadyeHbl TO3UTHBHBIE TPYIOBBIE TPAIWIUHU, «Pa3MOETCA» KOpPIOpaTHBHAs KyJIbTypa, B OCHOBY KOTOpOH
3aJI0’KEHO YYBCTBO TOPAOCTH Pa0OTHHKOB 32 MNPHHAIICKHOCTh K OTpacid M OpOPEcCHH, a TakxKe
OTBETCTBEHHOCTH 3a NMPUHSATHIC Ha ce0s 00s3aTenseTBa. [Iporecc aganTaii HOBBIX COTPYIHHKOB HYXKIAeTCS B
MIPUHITUTTHATBHO HOBBIX CHUCTEMHBIX W3MEHEHUSX, KOTOpBIE MO3BOJISAT
BBOJIUTH UX B pabouMii Ipolecc MaKCUMaJIbHO OBICTPO, HE Hapyllas Jy4IIuX Tpaauluid koMnanuu. CuTyanus
yCcyryomsercss  TeM, YTO  COTPYJHUKMA  OBIBIIMX  MOCTaBIIMKOB  TIPOJOJDKAIOT  OTHOCHUTBCS K
OCHOBHOI KOMITAHUU KaK K IOCTOPOHHEM, YETKO pa3rpaHUUYMBasl IOHATHUS

«MBI» " «OHW. 9t0 CTaBUT nepen CHCTEMOM aJanTanuu ele OJTHY 3a1aqy
— c(OpMHUPOBATh B KOJUIEKTUBE €IUHCTBO, OOIITHOCTh «MBbD).

3aganue 10

Ounenure NMPaBOMEPHOCTH peneHus PYKOBOAUTES B
nepevyucaeHHbIX HHKe CUTYyaLUSIX.

1. P. M. moctynmia Ha paboTy MEHEKEPOM TI0 MPOJaKaM C HCIIBITATEBHBIM CPOKOM 2 Mecsna. | eHepaibHbIit
TUPEKTOp HAaxOAWJICSd B OTOT TMEpPHOA TIOCTOSHHO B pazbe3nax. llocme mpuesma OH  MPUHSI
pemienne 00 ©€ yBOJNBHEHHMM depe3 2 HeIeNM II0Cie OKOHYAaHUS  HUCHBITATENIbHOTO  CPOKa.
2. A. Obla IPUHATA CEKPETApEM C UCHIBITATEILHBIM CpOKOM 2 Mecsna. CiycTs 2 Heeu mocje Havyajia paboThl
oHa 3abomena. HadvampHWK oOTHOEna pemwia, YTo IO TpPWYHHE CcJaboro 370pOoBBs OHa OyIeT dYacTo
OTCYTCTBOBAaTh Ha pa0OTe M BBIHEC pelleHne 00 ¢€ YBOJBLHEHUHU KaK HE BBIICPIKABIIYIO HCIIBITATENbHBIA CPOK.
[Ipas BivY HavaJbHUK oTnena?
3. H. ObU1 pUHAT MPONABIIOM B YHHBEPCAM C HCIBITATENBHBIM CPOKOM 2 Mecsma. Yke Ha 3-i JIeHb OH OBLI
yIW4eH B Kpake MPOAYKTOB W YBOJIEH II0 MpPHKa3y PYKOBOJUTENS 3a HEYJOBIETBOPUTEIBHBIE pPE3yJIbTaThI
HCIIBITATENIEHOTO CpoKa. [IpaBomepHO M Takoe pemienue?
4. JI. H. Obl1 IpUHAT MEHEIHKEPOM IO MPOAaXKaM C HCHBITATENBHBIM CPOKOM 1 Mecdl, 4To ObUIO yKa3aHO B
TpynoBoM poroope. CIycTst Mecsil] KOMMEPYECKUI AUPEKTOP, Er0 HENOCPEICTBEHHBINH PyKOBOANUTEIND, HE CMOT

38



OTIPENeNUTh, MOJXOAUT JIU eMy 3TOT pabOTHUK, M MPHHSI pellleHHe MPOATIUTh UCTBITATENILHBIA CPOK emé Ha
mecsu. [IpaB nu kommepueckuil aupexkTop?

3apanue 11

Anamus curyanum «IIpodeccnoHanbHasi Kapbepa rocyJapcTBEHHOI0 U MYHHIMIAJIBHOTO CJIYKalIero».
Bel sABAseTech HAYATBHHKOM OTAeNa KAAPOBOH  CJHYxkO0bl aAMHMHHUCTPAIMH MYHHUIUNAJIBHOIO

o0pazoBaHus H.
Bonpocst

1. [Ipennoxute MIPUMEPHBIN IJIaH paboThI c KaHJM/IaTOM, BKJIFOUEHHBIM
B peseps.
2. [Ipennoxure acCIIEKTHI, 110 KOTOPBIM MO>KHO MIPOBECTHU IIPOBEPKY
CIOCOOHOCTEH u Ka4ecTB 3TOTO KaHJIU/1aTa.
3. Kakwue WHCTPYMEHTHI (menoBbIe WTPBI, MPaKTHYECKUE 3a/laHus,
TECThI, HHBIE (OPMBI) MOKHO HCITOJIB30BATh MPU PabOTE ¢ KaHAUIATOM?

3ananue 12

Anamm3 curyanun «OCOOCHHOCTH OpPraHM3allid M MPOBENECHUS aTTECTAllMd TOCYJAPCTBEHHBIX TPaKIAHCKHIX
CITY KaIITIX).

B sHBape Tekymiero rojma wusgaHo noctaHoBiicHue [IpaBuTenncTBa N-ckOi o0yiacTH 00 arTecTanuu
rOCYIapCTBEHHBIX TPa)IaHCKUX CIIyXKallUX, KOTOpasl JOJDKHA OBITh MPOBEACHA JI0 ampeis 3TOTO Ke roja.
PykoBomuTens KaapoBoii ciryk0bl MUHUCTEPCTBA 001ero U npodeccnonanbHoro oopasoBanus N-ckoii obractu
JOOJIKCH OPraHru30BaTh MOATOTOBKY U IMIPOBEACHUC aTTECCTAllU CIIYXKaIllUX.

Bonpocs!

1. Kakoit JOJDKHA OBITH [OCJIEN0BATENBHOCTD nencTBUi PYKOBOIUTENS
KaJIpOBOM CITYXKOBI MUHHCTEPCTBA TS MIPOBEICHUS arrecTanuu’?
2. Kaxwue METO/IBI Haunbonee 1eIeco00pa3Ho MIPUMEHUTH TUTST
KOHKPETHBIX KaTerOpUi aTTeCTyEeMbIX?

3aganmue 13

Curyamusi st aHagmsza «CucreMa ynpaBjieHHsl OOyYeHHMEM TPaKIAHCKMX  CJAYKAIUX» .
B konIie kajgeHmapHOTO roja B MUHHCTEPCTBO CEJIBCKOTO XO3SHCTBA W MPOJOBONBCTBHS (CBEpAIOBCKON
00JIACTH TOCTYMHJ 3ampoc OT JenapTaMeHTa TPaKAaHCKOW CIy»KObl, KaJApoB W HArpaja aIMHHUCTpAIUU
I'y6epratopa CBepiIOBCKOW 007IaCTH MPEICTABUTH CITHCKU TPAXKIAHCKUX CIIYXKAIUX Ha MPo¢eCCHOHATBHYIO

MEePENOITOTOBKY, MOBBIIICHUE KBanuuKauu u CTaXKHPOBKY B ClIeyIomeM TOfy.
Bompocst
1. Kakue JIEUCTBUSA BbI JIOJKHBI OCYIIIECTBUTD IepBOHAYAIILHO ?

2. C kxeM u3 pPYKOBOJAWTENEH MHHHMCTEPCTBA BBl JIOJDKHBI B3aUMOJEHCTBOBATh W C Kakoil Ienbio?
3. JlomKHBI 1M BBl B TpoLiecCe NOATOTOBKM JOKYMEHTOB OecemoBaTh ¢ KaHAUIATOM Ha oOyueHue? Uto BBI
JOJKHBI BBISICHUTB?
4. Kakue JieficTBUS BBl IOJDKHBI IPEANIPHHSTH MTOCTIE TPOXOKACHUS O0YUEHHUS CITYKaIInX?

3aganue 14

Kupumnn C. umeer Briciiee npodeccnoHaIbHOE (3KOHOMUUECKOE) 00pa3oBaHKe U yKe TpeTui roq padboraet
(¢unrancoBeM nupektopoM 3A0 «3Be3ma». Ho Kupuir pemmi He ocTaHaBIUBATHCS HA JOCTUTHYTOM M Ha
BEUEPHEM OTJICJICHIH BYy3a, UMEIOIIETO TOCYAaPCTBEHHYIO aKKPEAUTAIHIO, TIOIYYUTh BTOPOE BBICIIIEE
o0pazoBanue — ropuandeckoe. O0s13an 1 paboTonaTeNb MPEJOCTABUTE EMY JOMOJHUTEIBHBINA OTITYCK C
COXpaHEHUEM CPEIHEro 3apaboTKa AJIs MPOXOXKICHUS IPOMEXKYTOUHON aTTecTaluu?

a) HeT, TIOCKOJIbKY TapaHTHH U KOMIICHCAIIMY paOOTHUKaM, COBMEIIAIONINM PaboTy ¢ 00yUeHHEM,
MPEIOCTABISIOTCA PH MOIyUYeHHH 00pa30BaHUs COOTBETCTBYIOIIETO YPOBHS BIIEPBHIE;

0) na, ecny paOOTHUK HampasiieH Ha 00ydeHne padoToaaTesIeM B COOTBETCTBHH C TPYAOBBIM IOTOBOPOM,
3aKITIOYEHHBIM MEXIy paOOTHUKOM U paboToiareseM B MMCEMEHHOH Gopme;

B) J1a, eciii paOOTHUK HarmpaBJieH Ha oOydeHne paboToAaTEIeM B COOTBETCTBHH C YCTHBIM COTJIAILICHHUEM,
3aKIIIOYEHHBIM MEXy PaOOTHHKOM U pabdOTOAaTeNIeM;

T) I1a, eclid pabOTHUK HaIIpaBjIcH Ha 00ydUeHHE paboToAaTeIeM B COOTBETCTBHH C COTJIAIIICHHEM 00 00yUeHUH,
3aKITFOYEHHBIM MEXK]y PaOOTHHKOM H pabOTOAaTeNIeM B TUCbMEHHOH (opMme.

3aganue 15

Henunc KoBanpuyk siBisieTcs FeHepalbHBIM AUPEKTOPOM U BiazenblieM Komnanun «Hukay, 3aHuMaroiencs
MMITOPTOM M ONITOBOM TOPTOBIIEH KOMITBIOTEPHON TEXHUKOW Ha ceBepo-3anaze Poccun. B komnanuu padorator
JIBa CIEIMANKCTA MO 3aKyNKe KOMIBIOTEPOB 3a PyOeKoM, MOTyJarolie JOJKHOCTHBIC OKJIaIbl U MECSTYHBIC
npeMun B pazmepe 10 40 % okiana (pereHue o BhIIJIaTe NPeMUH NPUHUMAET IT'eHePAIbHBINA TUPEKTOP), U MATh
KOMMEPUYECKUX areHTOB, 3aHSAThIX IPOJakaMH Ha
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BHYTPEHHEM PBIHKE U MOITyYaroliX KOMUCCHOHHBIE B pazmepe 10 % ot cymmsl nponax. Llens! Ha
peanu3yemMble KOMIBIOTEPHI YCTaHABJINBAET TAK)KE IeHepabHbIN JUPEKTOP. AHAIN3 (PUHAHCOBBIX PE3YJIbTATOB
3a IIOCJICJHKE IIECTh MECALEB NOKa3al JeHucy, 4To mpuObUIBHOCTh KOMIIAHUH CTajla COKPAIaThCsl, HECMOTPS
Ha TIOCTOSIHHBIM pOCT 00bEMOB peanu3aliy U COXpaHeHHs TOBapHBIX 3allacoB Ha OHOM YPOBHE, U YTO, KpOMe
TOT0, YBEJIMUWIMCH CPOKH cOOpa 1eOUTOPCKOil 3a10KEHHOCTH.

CrienManucTsl 10 3aKyIIKaM B TEUEHHE BCEX IECTU MecsleB noaydand 40 %-Hyro MpeMuIo, OIHAKO UX
BO3HArpakJeHUe cocTaBysIo TonbKo 40 % OT cpeHero 10x0/a KOMMEPYECKOTO areHTa.

Bompocst

1. [Ipoananu3upyiite pazButre curyarnun B «Huke». UeM MOXXHO OOBSICHUTH TOCTUTHYTHIC pe3yibTaThl? Kak
OHH MOTYT OBITh CBSI3aHBI C CHCTEMOW KOMIIEHCAIINHN?

2. Kakyro cucreMy Bo3HarpaxJeHus1 BbI ObI IPeIOKUIHN U1 «Hukn»?

3. Uto OBI BB MOCOBETOBANN J[eHUCY TIO TIOBOY BHEAPEHWSI TOW CUCTEMBI?

6.3. Kputepun u mkana oueHuanus Ha ocHoBe bPC.

KPUTEPMM OUEHUBAHUA PE3VJIbTAT B BAJIJIAX

JlaH NOJIHBIH, B JIOTUYECKOM MOCIE0BaTEIbHOCTH 40
pa3BEepHYTHIN OTBET HA MOCTABJIEHHBIN BOMPOC, T/I€ OH
IIPOIEMOHCTPUPOBAJ 3HAHUS MPEAMETA B ITOJIHOM 00BbeMe
y4eOHOI TPOrpaMMBbl, TOCTATOYHO IITyOOKO OCMBICTUBAET
JTUCLUILTUHY, CAMOCTOSITEIbHO, U NCYEPIIBIBAIOIIE OTBEYAET Ha
JIOTIOTHUTEJIbHBIE BOMPOCHI, IPUBOAUT COOCTBEHHBIE IPUMEPDI
10 po0JIeMaTuKe MOCTaBIEHHOTO BOIIPOCaA, PEILIII
peJI0’KEHHBIC TPAKTHYECKHE 3aJaHusl 0€3 OITMO0K

JlaH pa3BepHYTHIIl OTBET Ha IOCTABJIEHHBIN BOIIPOC, T 30-39
CTYJIEHT IEMOHCTPUPYET 3HAHUS, IPUOOPETEHHbIE Ha
JIEKIIMOHHBIX U CEeMHUHAPCKUX 3aHATHUAX, a TAKKE TOJyUCHHbIE
MOCPEACTBOM M3YUEHHUS 00s13aTeNIbHBIX yUeOHBIX MaTepHaliOB
10 KypCy, Aa€T apryMEHTUPOBAHHbIE OTBETHI, IPUBOJIUT
MIPUMEPBI, B OTBETE MPUCYTCTBYET CBOOOIHOE BiIa/IeHUE
MOHOJIOTMYECKON PEYbI0, JIOTUYHOCTD U MIOCIIEI0BATENBHOCTh
otBeTa. OTHAKO JOMYCKAETCS HETOYHOCTh B OTBETE. Permmin
NPeUIOKEHHBIE IPAKTHUECKUE 3a/1aHMsI ¢ HEOOIBIIUMU
HETOYHOCTSIMHU.

JlaH OTBET, CBUACTENIBCTBYIOIIMI B OCHOBHOM O 3HaHUH 20-29
MPOLIECCOB U3y4YaeMON AUCIMILTUHBI, OTINYAIOIIUNACS
HEIOCTaTOYHOHN TITyOHMHOM 1 IOJTHOTON PACKPBITHS TEMBI,
3HaHHEM OCHOBHBIX BOMPOCOB TEOPUH, CIIa00
c(hOopMHPOBAaHHBIMU HaBBIKAMH aHAJIM3a SBJICHUMA, IIPOLIECCOB,
HEJO0CTAaTOYHBIM YMEHHEM JaBaTh apIyMEHTUPOBAHHBIE OTBETHI
Y TIPUBOJUTH MIPUMEPHI, HEAOCTATOUYHO CBOOOIHBIM BIIaJICHUEM
MOHOJIOTHYECKON PEUbI0, JIOTHYHOCTHIO U
II0CJIEZI0BATEIBHOCTBIO OTBETA. JlOIyCKaeTCsl HECKOJIBKO
OIIMOOK B COACPXKAHUK OTBETA U PEIICHUU MPAKTUYECKUX
3aJIaHUMN.

JlaH OTBET, KOTOPBINA COAEPKUT P CEPHE3HBIX HETOUHOCTEM, 0-19
00OHapy’KMBAIONINK HE3HAHKE TPOIIECCOB N3y4aeMOn
MPeIMETHOM 00JaCTH, OTINYAIOIINUNICA HEerlTyOOKUM
PacKpbITUEM TEMBI, HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOPHH,
Hec(OPMUPOBAHHBIMU HABBIKAMH aHAJIH3a SIBJICHUIA,
IIPOLIECCOB, HEYMEHHEM J1aBaTh apIyMEHTHUPOBAHHBIE OTBETHI,
c1a0bIM BJIaJICHHEM MOHOJIOTHUYECKOM Peubl0, OTCYTCTBUEM
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10.

11

JIOTUYHOCTH U MOCTEA0BATEIbHOCTU. BBHIBOIBI TOBEPXHOCTHBI.
Pemenre mpakTuuecKkux 3a1aHUi HE BBITTOIHEHO, T.€. CTYJEHT
He cIocOOEH OTBETUTH Ha BOIMIPOCHI IaXKe MPH JOMOTHUTEIBHBIX
HABOJISIIIMX BOIIPOCAX MPEIO1aBaTesl.

5. OneHoYHBIE MaTEePHAJIbI IPOMEKYTOYHON ATTECTANMM 10 JUCHUILIUHE
5.1. MeToabl npoBeeHUs 3a4eTa

5.2. OneHoO4YHbIE MATEPHUAJIbI IPOMEKYTOYHOM aTTeCTALMHU

Kong HanmenoBanue Kon HanmeHoBaHne KOMIIOHEHTA
KOMITETCHITHH KOMIICTCHITUU JTara OCBOCHUS
KOMITETCHITUH

YK-3 CIOCOOHOCTH OPTaHU30BBIBATH U CrocoOHOCTh  HCIIOJh30BaTh BIACTHBIC
PYKOBOJIUTH pabOTOI KOMaHIBI, MOJTHOMOYUS JIUIsl OpraHW3aiud PadoThI
BEIpabaThIBas KOMaHIHYIO KOMaH/Ibl TI0 JOCTHIKCHHIO TIOCTABJICHHOU
CTPATETHIO ISl TOCTUKEHUS VYK 3.2. e
ITOCTABJCHHOM LEIH

JTan ocBOeHUs! Iloka3aTesb OLleHMBAHUA Kpurepuii ouennBanus

KOMIIeTEHIIHHU
YK 3.2. BHATH: TCOPUIO CTPATECTUICCKOTO U IIPUMEHACT 3HAHUA B IIPOLECCE pa3pa60TKH
CrocoOHOCTh OIMEPALMOHHOTO YNPaBJICHUS Ka/JIpOBOM MOJIUTUKH, CTPATETUN
HUCIIOJIB30BATh YMeTh: IMPUMEHATH TCOPUIO HA MPAKTUKE yHpaBJI€HUA IEPCOHATIOM
BJIACTHBIC OIICPALTMOHHOT'O U CTPATETUYCCKOT'0 YIIPABJICHUA OIpPEACIIACT AJITOPUTM pa3pa60T1<1/1
IIOJIHOMOYHS TUTS MEPCOHATIOM. (1)I/IJ'IOCO(1)I/II/I 1 KOHICHIIIUN YIPABJICHUSA
OpraHu3anuu pa6OTI>I HaBbIku: CUCTEMATU3UPYCT IMMPAKTUKY CUCTEM HepCOHaJ’IOlt/[, KaI[pOBOﬁ IIOJIMTUKH U
KOMaH/bI mo [CTPATErUY€CKOro v OIepanruoOHHOTO yIPaBICHUSA COIIMAJIbHOU MMOJIMTUKU Ha IPUMEPC
ITOCTHKEHUIO TEPCOHATIOM KOHKPETHOU OpTraHU3alnU.
ITOCTaBJICHHOU e

BOl'lpOCI)I K 3a49€Ty

MeHeKMEHT OpraHu3aliy U €r0 CTPYKTYpPHBbIE KOMITOHEHTHI

VYrpaBneHue 4eI0BeUECKUMH pecypcamMu: MOHSITHE U MECTO B MEHEPKMEHTE OpPTaHHU3all1u.

OcHOBHbIE TPUHIUITBI U QYHKIIUHU YIIPABJICHUS IEPCOHAIOM.

OcHOBHbIE IPUHIUIIBI 1 METO/IbI YIPABIEHUS MEpCOHAIIOM B cucteme Telnopa.

CoBeTcKul ONBIT pa3BUTHS U IPUMEHEHUS CHCTEMBI Telopa.

AJIMUHHUCTpPATUBHAS IIKOJIA O MPUHIIUIIAX U METO/IaX YIPABICHUH YEJIOBEUECKUMHU PECYPCAMU.
Teopust yeaoBeUECKUX OTHOILIEHUI O METOaX yIpaBIEHUS MEPCOHATIOM.

NHHOBalIMOHHBIE MOJIEIN YIPABJICHHUS MEPCOHAIOM: COIMAIbHBIE M TEOPETHUECKUE MPEANOCHUIKH,
OTJIMYHE OT TPAJAULIMOHHBIX.

VYnpaBieHue 4eI0BEUECKUMH PECYPCAMU B COBPEMEHHOW Poccuu: aHanu3 COBPEMEHHOIO COCTOSIHUS U
MEePCTIEKTUBBI PA3BUTHSL.

Opranu3aioHHOE MPOEKTUPOBAHUE CUCTEMBI YIIPABIICHHUS YEIOBEUECKUMHU PECYPCaAMU.

. OpranuzanuoHHasi CTPYKTypa CUCTEMbI YIIPABIECHUS YEIOBEUECKHUMHU PECYPCAMH.
12.
13.
14.
15.
16.

PykoBoauTens B cucTeMe yrnpaBlIeHUs Y€TTOBEYECKUMUPECYPCAMHUH €T0 OCHOBHBIE POJIH.
Habop nepconana: oCHOBHbIE HCTOYHUKHU U MPOLIETYPHI.

[Iponenypa orbopa nepconana.

KonkypcHbIii 0TOOp mepcoHana.

Haewm nepconana. OCHOBHBIE MOJIOKEHUSI TPYI0OBOTO JOTOBOPA.
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17.
18.
19.
20.
21.
22.
23.

24.
25.
26.

27.
28.

Tpynosas aganrtaiust pabOTHUKOB: MIOHATHE U CTPYKTYpa.

OcHOBHBIE 3TaIlbl TPYI0OBOM aJalTalluy U YCIOBHS UX YCIIEUTHOTO MPOXOXKIACHHUS.

VYcnoBusg onTUMHM3aLMK TPYIOBOW aJanTallkH.

MotuBanus nepconana. THUITONOrUs MOTUBALMN [TEPCOHANIA POCCUMCKUX TPEITPUATHN.
DKOHOMHUYECKOE CTUMYJIMPOBAHUE U €r0 (POPMBI.

HeskoHoMuueckoe cTUMYIUPOBaHHUE U €r0 (GOPMBI.

[lonatne wu kimaccudukanus ciaykeOHOW Kapbepbl (IOJDKHOCTHAsA, MNpodeccHoHalbHAs U
LEHTPOCTPEMUTENbHAS).

Cuctema yripaBiieHHsl C1yKeOHOH Kapbepoi.

[TonsiTHe ¥ OCHOBHBIE MpaBUIIa BHICBOOOXKIEHHUS TIEpCOHAIA.

MeToabl ¥ TEXHOJIOTHH BBICBOOOXKICHHS ITEPCOHAIA.

CoBpemeHHas MpakTUKa ajanTaluy nepcoHana. Buspl, neiu u sTamnbl agantanuy nepcoHana
VYnpaBieHue mporeccoM aaanTtanuu nepcoHana.  [Ipomenypa wu crenuduka — BBEICHHS B

OopraHu3anunio, B 10JKHOCTD , B IOAPA3ACIICHHUC.

29.

Opranuzanus npodeccuoHanpHOTO O0y4YeHHUs ,epeoOydeHrss W TOBBIIICHUS KBaTU(pUKALUN

nepcoHara.

30.

COBpeMCHHLIe MCTOABbI BBIABJIICHUA HOTpG6HOCTCI>i B O6yLIeHI/II/I nepcoHala.

TunmoBbie OLEHOYHbIE cpeacrea

IToJIHBINM KOMIUIEKT OLEHOYHBIX MAaTEPHAIIOB JUIs IPOMEKYTOYHOM aTTeCTAlluH NPEACTABIIEH B
[punoxenun 1 Paboueli mporpaMMbl JUCHIUTUIMHBL.

HIxaja oneHUBaHUA
[Ipu olleHMBaHMH PE3yIHTATOB 00YUYCHHS HCIIOIb3YETCs YHUBEPCaIbHas MIKajla OICHOK:

Oranbel KOMIIETEHIUH, MPEIYyCMOTPEHHBbIE 00pa30BaTEIbHON MPOrpaMMoOii,
copMHpOBaHbl Ha BBICOKOM ypoBHe. CBOOOJHOE BIIQJICHUE MaTepUAIIOM,
100% - 90% BBISIBJICHHE MEKIIPEIMETHBIX CBS3€H. YBEpPEHHOE BJaJ€HUE NOHSITUWHBIM
(oTIIMYHO) anmaparoM AMcUUIUIMHBL. [IpakTHyeckue HaBbIKM MpOdecCHOHATBHON
NesITeIbHOCTH Cc(OpMUPOBAaHBl Ha BBICOKOM YypoBHEe. CnocoOHOCTH K
CaMOCTOSITEJIbHOMY HECTaHJAPTHOMY PEIEHHIO MPAKTHUECKUX 3aJau

Oranbel KOMIIETEHIUH, MPEAYyCMOTPEHHBbIE 00pa30BaTEIbHON MPOrpaMMoii,
copMHpOBaHbl JOCTAaTO4YHO. JleTambHOE BOCHpPOM3BEACHUE Y4eOHOTrO
89% - 75% Matepuana. [IpakTuyeckue HaBBIKM MPO(ECCHOHATBHON NEATEIbHOCTH B
(xopo0) 3HAYUTENbHOM  Mepe  chOPMHPOBAHBI. [TpucyTcTBYIOT ~ HaBBIKH
CaMOCTOSITENIFHOTO ~ PELICHHS MNPAKTUYECKHX 337a4 C  OTJCIbHBIMU
3JIEMEHTaMU TBOPUYECTBA.

Oranbl KOMIIETEHIUH, MPEIyCMOTPEHHBIE 00pa3oBaTeIbHON MPOrpaMMoii,
cpopMHpOBaHBl HAa MHUHUMAJbHOM ypoBHE. Hamuune MHUHUMAaIBHO
JOMYCTUMOIO YpOBHS B YCBOGHMM Y4eOHOro wmarepuana, B T.4. B
CaMOCTOSITEJIBHOM DPELIEHUU IPAKTUYECKUX 3anad. lIpakTuueckue HaBBIKH
IpoeCCHOHAILHOM IeATEIbHOCTU C(POPMUPOBAHBI HE B ITOJHOU Mepe.

74% - 60%
(YIOBIIETBOPHUTEITHHO)

Otanbl KOMIIETEHIIMH, MPEAyCMOTPEHHbIE 00pa3oBaTEeIbHON MPOTrPaMMOi,
He cdopmupoBanbl. HenocrtaTouHblii ypoBEHb YCBOEHUS MOHATUHHOTO
MeHee 60% amnmapara 1 HaJn4ue pparMeHTapHbIX 3HaHUH 1Mo aucuuiuiiHe. OTCyTCTBHE
(HEeyJOBJIETBOPUTENHHO) [MUHUMAJIBHO ~ JOMYCTUMOIO  YPOBHSI B  CaMOCTOSITEIbHOM  PEIICHUU
NpakTUYeckux  3aaad. [IpakTuueckue  HaBBIKM  NPOo(ecCHOHANTbHOM
JIeSITeNIbHOCTH He C(hOPMUPOBAHBI.
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7. MeroauyecKkue MaTepHaJIbl 10 OCBOCHHMIO M CLUIINHbBI

MeTtoauyeckue peKOMeHAAUH 110 MOATOTOBKE K NPAKTHYECKOMY (CEMHHAPCKOMY)
3aHATHIO

[Ipouenypa olileHMBaHUSA 3HAHWW, YMEHMH, HABBIKOB M (WMJIM) ONBITA JESTENbHOCTH,
XapaKTepU3yIOIMUX 3Tanbl (OPMHUPOBAHUS KOMIIETEHIMH, OCYIIECTBISIOTCS B COOTBETCTBUU C
[TonoxxeHneM O TeKylLIeM KOHTpOJIE YCIEBAEMOCTH M IPOMEXYTOUHOM aTTecTalluu CTYJIEHTOB B
®I'bOY BO PAHXul'C u PernamenTtoM o OaulbHO-peWTHMHrOBOW cucteme B Bonrorpaackom
HMHCTUTYTE yripaBienus - punnaie PAHXul'C.
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5. MeToauyeckne yKazaHus il 00y4AOUIUXCS 10 OCBOEHHUIO TUCIHUILIMHBI

PexoMeHganmuu mo IVIAHUPOBAHUIO U OPraHU3aAllMM BPEMEHH, HCOﬁXOI{HMOFO Ha U3YyUCHHEC
AUCHHUIIINHbI

CrtpykTypa BpeMeHH, He00X0MMOr0 Ha U3y4YeHHe JUCHMIIIMHbI

dopma u3yyeHHs TUCHUTUIIHHBI Bpewmsi, 3aTpaunBaeMoe Ha U3ydeHue
JMCIHUIUIMHEL, %0
N3ydenue nurepatypbl, pPEKOMEHJOBAHHOU B 40
y4eOHOM TporpaMme
Pemenue 3agay, npakTHYECKUX YNPA)KHEHUN U 40
CUTYAIIMOHHBIX PUMEPOB
N3yueHue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHE
Hroro 100

PexomMeHnaanum no noAroToBKe K NPaKTH4eCKOMY (CEMHHAPCKOMY) 3aHATHIO

[IpakTuueckoe (CEeMHUHAPCKOE) 3aHATHE - OJIHA W3 OCHOBHBIX ()OpPM OpraHu3aluu y4eOHOro
mporecca, MpeAcTaBiAomas coboil KOIEKTUBHOE OOCYXIEHHE CTYJIEHTaMU TEOPETHYECKUX U
MPaKTUYECKUX BOMNPOCOB, pEIIEHUE MPAKTUYECKUX 3a4ay MOJ PYKOBOJCTBOM IPENOJIaBaTesl.
OCHOBHOM LIEJIBIO MIPAKTUYECKOTO (CEMMHAPCKOI0) 3aHATHS SABJSETCS MPOBEPKA INTyOMHBI TOHUMAHUS
CTYJEHTOM HM3y4aeMoOH TeMbl, yueOHOro MaTepuaia U YMEHHs U3JIOKUTh €ro COJEp)KaHUE SCHBIM U
YETKUM S3BIKOM, PA3BUTHE CAMOCTOSITEIbHOTO MBIIIJIEHUS] U TBOPUYECKON aKTUBHOCTHU Yy cTyAeHTa. Ha
MPaKTUYECKUX (CEMHHAPCKUX) 3aHATHSAX [MPEANoiaraeTcsi paccMaTpuBaTh Hambojee Ba)KHBIE,
CYLIECTBEHHbIE, CJIO’KHBIE BOIPOCHI KOTOpBIE, HanboJiee TPYTHO yCBaUBaIOTCs CTyAeHTaMu. [Ipu sTom
TFOTOBUTHCS K MPAKTUYECKOMY (CEMHUHApCKOMY) 3aHSATHIO BCerja Hy>KHO 3apaHee. [loaroroBka k
NPAKTUYECKOMY (CEMHHAPCKOMY) 3aHATHIO BKIIFOYAET B CE0s CIIEYIONIEE:

00513aTeJIbHOE 03HAKOMIICHHUE C IUIAHOM 3aHATHS, B KOTOPOM COJIEPKATCS OCHOBHBIE BOIIPOCHI,

BBIHOCHMBIE Ha 00CYXJICHHE;

U3y4YCHHUE KOHCIIEKTOB JIEKLUII, COOTBETCTBYIOLIMX pa3/leioB yueOHUKa, yueOHOro mocobus,
COJIepKAHUS PEKOMEHIOBAHHBIX HOPMAaTUBHBIX ITPABOBBIX AKTOB;

pa60Ta C OCHOBHBIMH TCpPMHUHAMU (peKOMeHIIyeTCSI Hux BBIy‘{I/ITL);

HU3YUYCHUC I[OHOJIHI/ITCJIBHOP'I JIMTCPATYpPhI MO TEMC 3aHATUA, ACJIad IIPU 3TOM H€O6XOI[I/IMBI€
BBIIIUCKH, KOTOPBIC HOH&,Z[O6$ITC$I pu O6CY)KI[CHI/II/I Ha CEMHUHAPC,

(opMyIMpOBaHHE CBOETO MHEHHMS IO KaXJOMy BOIPOCY U apryMEHTHPOBAHHOE €ro

000CHOBaHHE;

3allUCh BO3HMKIIMX BO BpEMs CaMOCTOATENbHOW paboThl ¢ yduyeOHMKaMH U HAy4HOM

JUTEPATYPHI BOIIPOCOB, YTOOBI 3aT€M Ha CEMHUHAPE TOJIYIUTh HA HUX OTBETHI;

oOpaiiieHue 3a KOHCYJIbTAIMEH K MPENoJaBaTeINo.

[IpakTuueckue (CeMHHApPCKUE) 3aHATHsI BKIIOYAIOT B ce€0S U CHENMAIbHO MOJTOTOBJICHHBIE
pedepatsl, BRICTYIUICHUS 0 KaKOW-THO0O0 CII0KHOM U 0c000 aKTyanbHOM MpobiieMe, pelieHue 3a1a4.
Ha npaxTtrueckoMm (CeMMHApCKOM) 3aHSITHU CTYJIEHT MPOSBISET CBOE 3HaHUE IIPeaMeTa, KOPPEKTUPYET
nH(pOpMaIIHIO, TMOTYYCHHYI0O B MPOIECCE JEKIMOHHBIX M BHEAYJUTOPHBIX 3aHATUH, (opmupyer
onpezesieHHbI 00pa3 B Tjla3ax IMpernojaBaTelis, IOJIy4aeT HaBbIKM YCTHOHM peud M KyJIbTYpbl
JUCKYCCHH, HABBIKU MPAKTUYECKOTO PEIICHHS 3a/1a4.
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PexoMeHaaLMU 110 H3YYECHUIO METOAMYECKUX MAaTEPHAJIOB

Metoauueckie Marepuasibl MO JUCIHUIUIMHE TO3BOJISIOT CTYJIEHTY ONTHMAJIbHBIM 00pa3oM
OpraHU30BaTh MPOLECC U3YUYEHUs NaHHOU NUCUUIUIMHBL. MeToaudeckue Marepuassl 110 JUCLUIIINHE
MpU3BaHbl MOMOYb CTYJIEHTY IOHATH CHEUM(PHUKY H3y4aeMOro Marepuaja, a B KOHEYHOM HTOre —
MAaKCUMaJbHO IIOJIHO U Ka4eCTBEHHO €r0 OCBOUTH. B mepByro odepenp CTyACHT AOJDKEH OCO3HATh
NpeAHa3HauYeHNEe METOANYECKUX MAaTEPUAIIOB: CTPYKTYPY, LEIHU U 3a1a4u. JJI1 3TOro OH 3HaKOMUTCS C
npeaMOyIoii, OrJIaBIeHMEM METOJMYECKUX MaTepualioB, TOBOPs MHA4e, OCYIIECTBISET MEPBUYHOE
3HAKOMCTBO C HHMM. B paszmene, NOCBAIIEHHOM METOAUYECKMM DPEKOMEHIAUUSAM 110 HM3YyYECHHIO
JTUCLUIUIMHBL, IPUBOJAATCS COBETHI IO MJIAHUPOBAHUIO U OpPraHU3alMM HEOOXOAUMOTrO JUIS U3Y4YEeHUs
JTUCHUIUIMHBL BPEMEHH, ONMCAaHUE IOCIIE0BATEIbHOCTU NEHCTBUM CTyJeHTa («CIeHapui U3y4eHHUS
JTUCLUUIUIMHBD» ), PEKOMEHAALMU Mo paboTe C JIMTepaTypoi, COBETHI MO MOJATOTOBKE K 3K3aMEHy WU
pa3bsACHEHUS 10 MOBOIY pabOThI C TECTOBOM CHCTEMOI Kypca U HaJl IOMAIIHUMU 3aJjaHusIMU. B nienom
JTAHHbIE METOJIMYECKHE PEKOMEHJALUU CIOCOOHBI OOJErYuTh W3y4YE€HUE CTYACHTAaMH JUCLUIUIUHBI U
MOMOYb YCHELIHO CcAaTh 3K3aMeH. B paznene, coaepxkaiieM y4eOHO-METOAUYECKHUE MaTepHaIbl
JUCLUIIINHBL, COACPKAHUE MPAKTUYECKUX 3aHATHM IO NUCLMIUIMHE, CI0Bapb OCHOBHBIX TEPMHUHOB
JVCLUTIIINHBL.

PexoMeH1auM M0 CAMOCTOATEIbHOI padoTe CTY1€HTOB

HeoTbeMieMbIM 31eMEHTOM Y4eOHOTO TIpoIiecca SIBISIETCS CaMOCTOsTENbHAsI padoTa CTyIEeHTA.
IIpu camocrosiTenpbHON paboTe JOCTHTaeTcs KOHKPETHOE YCBOGHHE Y4YeOHOro wmarepualia,
Pa3BHBAIOTCS TEOPETUYECKUE CIIOCOOHOCTH, CTOJb BaXKHBIE [UIsi COBPEMEHHOH MOATOTOBKHU
CIICIINAJINCTOB. cDOpMI)I CaMOCTOSITEIILHOU pa6OTBI CTYACHTOB 110 AOWCHOHUIUIMHE: HaIlMCaHWEC
KOHCIIEKTOB, TMOJTOTOBKAa OTBETOB K BOMpOcaM, HamucaHue pedeparoB, pelieHue 3ajaad,
HCCIIeIOBaTeNbCKasi paboTa, BBIMIOJIHEHNE KOHTPOJIBLHOU PaOOTHI.

3amaHus 715 CaMOCTOSTENBHON pabOThl BKIIOYAIOT B ce0s KOMIUIEKC aHAIUTUYECKUX 3aJaHHA
BBIIIOJIHEHUE, KOTOPBIX, IpEJIoiaraeT TIIATEIbHOE H3yUYE€HHWE HAy4YHOH M Yy4yeOHOM JIMTEepaTyphl,
MEePUOINYECKUX M3JaHHM, a TaKKe 3aKOHOAATEIbHBIX U HOPMAaTUBHBIX JOKYMEHTOB IpEAiaraéMbIX B
11.6.4 «Y4eOHas nureparypa U pecypchl HHGOPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu "UuTepHeT",
y4eOHO-MeToInYeckoe 00ecledeHre CaMOCTOSTENbHON pabOThl OOYYAIOUIMXCS MO TUCITUILIAHE).
3aaHus IpelOCTABIISAIOTCS Ha IPOBEPKY B IEYaTHOM BHJIE.

PexomMenaanuu mo padore ¢ JJUTEPaTYpOii

[Ipn wu3yuyeHHM Kypca y4eOHON IUCHUIUIMHBI 0oco00oe BHUMAaHHE CJeayeT OOpaTUTh Ha
PEKOMEHTYEMYIO OCHOBHYIO U JOIOJIHUTEIBHYIO JTUTEPATYPY.

BaxHbIM 3J€MEHTOM MOJTrOTOBKH K CEMHUHApy SIBIsETCS TITyOOKOe W3yueHHEe OCHOBHOW M
JOTIOJTHATEIHFHON JTIUTEPATYPhI, PEKOMEHOBAHHOH IO TEME 3aHATHS, a TAK)KE MIEPBOUCTOIHHUKOB. [1pu
ATOM TMOJIE3HO MPOYMTAHHYIO JIUTEPATypy 3aKOHCIEKTUPOBaTh. KOHCIEKT JOIDKEH OTBEYaTh TPEM
TpeOOBaHUAM: OBITH COJCPKATEILHBIM, IT0 BO3MOYKHOCTH KPATKUM U MPABUIBLHO O(POPMIICHHBIM.

Copep:kaTenpHBIM €r0 CJEIyeT CYUTaTh B TOM cllydae, €Clid OH IepelaeT BCE OCHOBHBIC
MBICITA aBTOPOB B IIEJIOCTHOM BHjE. M3IOKUTH TEKCT KPATKO — ATO 3HAUYUT TEpeaaTh COACPIKAHHC
KHUTH, CTAThH B 3HAYUTEIILHOW Mepe CBOUMU ClIoBaMH. [Ipu 3TOM ClieyeT MpUAepKUBaThCs MpaBUIIa
- 3aMKCHIBaTh MBICIH aBTOpa PAaOOTHI JUIIB TOCIE TOTO, KAK OHA XOPOIIO MOHATA. B TakoM ciydae
MOCTaBJICHHAs 1eNib OyneT AoCTHrHyTa. LlUTHpoBaTh aBTOPOB HM3ydyaeMbIX paboT (¢ 0Os3aTenbHOU
CCBIJIKOM Ha MCTOYHUK) CJIEIYET B TEX CIy4asX, €CJIM HAJ0 3alHChIBaTh OYCHb BAXKHOC OIPEIICICHHE
WM TI0JIOJKEHHE, 0000IIArOIMii BEIBO,.

Baxno u BHentHee oopMIIeHHE KOHCIIEKTa. B ero Hadasie Hajgo ykasath TeMy CEMUHApa,
JlaTy HAITMCAHUs, HA3BaHHS JIUTEPATYPHBIX UCTOYHUKOB, KOTOPHIC OYIyT 3aKOHCIIEKTUPOBAHBHI.
I'my0Ooxkast camocTosiTeNibHas paboTa HaJl HUMH 00CCIICYUT YCIICITHOE YCBOCHUE H3y4aeMOn
JIACLIMIUTHHEI.

OparM W3 BaXHEHIIMX  CPEACTB  CEPHE3HOTO  OBJAJCHUS  TEOPHEH  SIBISICTCS
KOHCHEKmMUupoeanue nepeoucnouHuKos.

JIist cocTaBieHHsT KOHCIIEKTa PEKOMEHIYETCsl CHadalla MPOYUTaTh PabOTy IEITHKOM, YTOOBI
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YSICHUTh €€ OOIIMH CMBICI U cojepxkanue. IIpu 3TOM MOXXHO crenaTh MOMETKH O €€ CTPYKType, 00
OCHOBHBIX MOJIOKEHMSIX, BBIBOJIAX, HAJI0 CTAPAThCs OTIIMYATh B TEKCT€ OCHOBHOE OT BTOPOCTEIIEHHOTO,
BBIBOJIbI OT apIyMEHTOB U J0KAa3aTesIbCTB. ECiIN €CTh HEMOHSTHBIE CIIOBA, HA/I0 B SHIMKIIONEIUYECKOM
CJIOBape HaWTH, YTO ITO CJIOBO 00O3HAyYaeT. 3aKOHYMB uTeHHe (maparpada, riaaBbl, CTaTbU) HA/IO 337aTh
ce0e BOMpockl Takoro poza: B uem riaBHas mbiciib? KakoBbl OCHOBHBIE 3BEHBS JI0Ka3aTesbCTBa ee? UTo
BBITEKAET W3 YTBEpkKAeHU aBTopa? Kak 3TO cormacyercs ¢ TeM, 4TO YK€ 3HaeTe O IMPOYNTAHHOM M3
JPYTUX UCTOYHUKOB?

SICHOCTP M OTYETJIMBOCTh BOCHPUSITHUS TEKCTa 3aBUCUT OT MHOIOTO: OT COCPEIOTOYEHHOCTH
CTYAEHTa, OT TEXHMKHM YTEHHs, OT HAaCTOWYMBOCTH, OT SPKOCTH BOOOpPa)XEHHUS, OT TEXHUKHU
(uKCcUpOBaHMS IPOYUTAHHOTO, HAKOHEIl, OT PYIAUIMHU — O0IIed M B KOHKPETHO paccMaTpUBaeMoOin
npobieme.

Pe3ynbraToM NEepBOHAYAIBLHOIO YTEHUS JOJDKEH OBITh NPOCTOM MIGH meKcma u uemkoe
npeocmagnienue O HEACHbHIX Mecmax, OTMEUYeHHbIX B KkHure. Ilocie mnpeaBapuTenbHOro
O3HAKOMJIEHUS, IIPHU TOBTOPHOM YTEHUHU CIEIYET 6blOCIUMb OCHOGHblE MBICU A6MOPA U UX
pa3BUTHE B MPOU3BEIEHUH, 0OPAaTUTh BHUMaHUE HA 00OCHOBAHHE OT/JEJIbHBIX MOJO0KEHUH, HA METOIbI
u Qopmbl JoKazaTenbCcTBa, Haubojee sipkue mpuMepbl. B xome 3Toil paboThl OKOHYATEIHHO
oTOHpaeTcs MaTepua sl 3alUCH U ONPEICTISIETCs €€ BUM: HJlAH, me3uchl, KOHCHEKN.

[Inan 3TO KpaTkWif, MOCIENOBATENIbHBII MEpeYyeHb OCHOBHBIX MbICIEH aBTOpa. 3amuch
IIPOYUTAHHOTO B BHUJE TE3MCOB — 3HAYUT BBIABUTH M 3alMCaTh ONOPHBbIE MBICIU Tekcra. PasHuma
MEX/1y IUIAaHOM M TE€3UCaMH 3aKJI0YaeTCsl B CIEAYIOIIEM: B IJIAHE MBICIbh Ha3bIBaeTcs (CTaBb BCETAa
BOMPOC: O 4YeM TOBOpHUTCA?), B Te3ucax — (GopMyiupyercss — (YTO UMEHHO 00 3TOM TOBOPUTCH?).
3anuch ONMOPHBIX MBICIEH TEKCTa Ba)KHA, HO MOJHOTO MPEICTaBICHUs O MPOYUTAHHOM Ha OCHOBAaHUU
oJJOOHOW 3amUCH HE COCTaBUIIb. Ba)KHO OCMBICIMTH, KaK aBTOP JOKa3bIBaE€T CBOIO MBICHb, Kak
yOexaaeT B MCTUHHOCTH CBOUX BBIBOJOB. Tak BO3HMKAaeT KOHCNEKT. dopMma 3amucu, Kak Mbl yKe
OTMETHJIH, YCIOXKHSIETCS B 3aBUCUMOCTH OT Lieiel paboThl: IUIaH — 0 4eM?; Te3UChl — 0 4eM? 4TO
HMEHHO?; KOHCIIEKT — 0 YeM? 4YTO UMEHHO? Kak?

KoHCneKT 3T0 KpaTKoe MOCie0BaTeNbHOE U3JI0KEHUE coaepkaHus. OCHOBY €ro COCTaBIISIET
IUIaH, TE3UChl M BBIMUCKU. HenocTaTkW KOHCHEKTUPOBAHHUSA: MHOTOCIOBUE, IIUTHUPOBAaHHE HE
OCHOBHBIX, @ CBA3YIOIMX MBICIEH, CTPEMIIEHUE COXPAHUTH CTUIMCTHYECKYIO CBA3aHHOCTb TEKCTa B
yiiep0d ero jorudeckoi crpoiHocTu. IIpucTynaTh K KOHCIEKTUPOBAHUIO HEOOXOAMMO TOI/a, KOTAa
CJIO’KUJIMCh HaBBIKM COCTABJICHUS 3allMCU B BHJIE Pa3BEPHYTOI0 MOAPOOHOTO IIaHa.

®opma 3amucH TPH KOHCHEKTHPOBAHWU TpeOyeT o0cCO0Or0 BHUMAHHSA: Ba)KHO, YTOOBI
COOCTBEHHBIE YTBEP)KICHMS, Pa3MBIIUICHUS HAJ MPOYUTAHHBIM, YETKO OTAESUIUCH NP 3altCH.
Pa3zymMHee BBIHOCHTH CBOM NOMETKM Ha IIMPOKHUE IIOJIS, 3alMChIBaTh HAa HUX JIOTMOJIHUTEIbHBIE
CIPaBOYHBIC JIaHHBIE, MOMOTAIOIINE YCBOCHHIO TEKCTa (JaTa COOBITHS, YNOMSHYTOIO aBTOPaMH;
CBEJCHMSI O JIMIIE, HA3BaHHOM B KHUI€; TOYHOE COjepKaHHe TepMUHA). Eciu KOHCIEKTHUPYETCsl TEKCT
BHYILIUTEIBHOTO 00BbEMa, HEOOXOAMMO YKa3blBaTh CTPAHMIIBI KHUTH, KOTOPBIE OXBATBIBACT Ta WIIU
MHAas 4acTh KOHCIEKTA.

Jlnst ynoOcTBa MOIb30BaHUS CBOMMM 3aIMCSIMHU BaYKHO 03arjlaBUTh KPYIHBIE YaCTH KOHCIIEKTA,
ouepKkuBas 3azon06ku. Cielyer NOMHUTh O Ha3HAYEHUM KPAaCHOW CTPOKHU, CTPEMHUTHCS K YETKOM
rpaduke 3amuceil - ycrynmamu, KOJIOHKamu. M3naraTe TIJlaBHbIE MBICIM aBTOpa U HUX CHUCTEMY
apryMeHTOB - HEOOXOJMMO NPEUMYIIECTBEHHO CBOMMH CJIOBaMH, INepepadaTbiBas TakuM 00pa3oM
uHpOpMALINIO,— TaK MPOXOAMUT YSACHEHHE ee CyTH. MbIcib, (pa3bl, MOHATHIE B KOHTEKCTE, MOTYT
npuodpectu Oosiee MPOCTpaHHOE H3JI0XKEHHE B 3amucu. Ho TeKkcT opurmHaia CBEpTHIBAETCSs, U
CTYACHT, OTpabaThIBasi JIOTHYECKOE MBIIIJICHUE, YUYUThCS BBIIEIATH INIABHOE U 000011aTh OJHOTUITHBIE
cyxnaeHus, onHopoaHsie (aktel. Kpome Toro, genast 3amMcu CBOMMH CIIOBaMH, 000011ast, CTyJIeHT
YUUTCSI TUCbMEHHON pEUH.

3HaHue oOmell CTpaTeruy YTEHUS, TEXHUKU COCTABIICHHE IUIAaHA W TE3HMCOB ONpEACIseT U
TEXHOJIOTMI0 KOHCIIEKTUPOBaHUS

* BHuMaTenbHO YMTATh TEKCT, IONMYTHO OTMEYasi HEMOHITHBIE MECTa, HE3HAKOMbIE TEPMUHBI
U NIOHATUS. Botnucams na noaa 3Ha4eHUE OTMEUEHHBIX MOHATUH.
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e [lpy mepBOM UTEHHMH TEKCTa HEOOXOAMMO COCTaBUTb €r0 HPOCHMOU  NJIAH,
MOCJIEI0BATENIbHBIN EPEUeHb OCHOBHBIX MBICJIEH aBTOpA.

e [Ilpu TMOBTOPHOM YTEHHWU TEKCTAa BBIACHATH CUCHIEMY OO0KA3AmMeaAbCMme OCHOBHBIX
MOJIOKEHUH paboTHI aBTOpA.

¢ 3aKITIOYUTENBHBIN 3Tal pabOThl C TEKCTOM COCTOUT B OCMBICIICHUN PAaHEEe OTMEUEHHBIX MECT
Y UX KPaTKOH MMOCIIeI0OBATEIIEHOM 3aIHCH.

¢ [Ipu KOHCIIEKTUPOBAHUU HYKHO CTPEMUTHCS GbIPA3UMb MBIC/Ib AGMOPA CEOUMU CLOCAMU,
3TO MoMoraeT 0oJiee rITy00KOMY YCBOCHHIO TEKCTA.

* B pamkax pa®oTbl HaJ MEPBOMCTOYHHKOM BAKEH yMENbli oméop wumam. Heobxomumo
YYUTHIBaTh, HACKOJBKO SPKO, OPUTHHAIBHO, CXKATO M3JI0XKEeHa MBICHb. [[uTHpoBaTh HEOOXOAUMO TE
CY>KICHHsI, Ha KOTOpBIEC BIIOCJICCTBUU BO3MOYKHA CCBUIKA KaK HA aBTOPUTETHOE M3JIOKEHUE MHEHUS,
BBIBOJIA TIO TOMY WJIH HHOMY BOTIPOCY.

KoHncnektupoBath 1e1ecoo0pa3HO HEe Ha OTAEIbHOM JIUCTe, a B OOINel TeTpaau Ha OJHOU
ctpanutie Jsmcta. OOOpOTHast CTOpOHA JIMCTa MOXET OBITh HCIOJIB30BaHA JUIS  JIOTIOJTHEHUA,
HEOOXOAMMOCTh KOTOPBIX BBISICHHTCS B AaibHeiieM. [Ipy KOHCIEKTHUPOBAHUU JIUTEPATYphl CIECAYET
OCTaBUTh IMUPOKHUE ITOJISA, YTOOBI 3aIMcaTh HA HUX IUIAH KOHCTEKTa. [10J1s MOTYT OBITh MCITOJIE30BaHBI
TaKXe IS 3alMCU CBOMX 3aMEYaHUM, TOTIOIHEHHUH, BOMPOcoB. [Ipyu BHICTYIUIEHHU HA CEMUHAPE CTYIEHT
MOJKET IMOJIb30BAThCS CBOUM KOHCIICKTOM JUUIsl IATHPOBAHMUS ITIEPBOUCTOYHHMKA. BCe yUaCTHHKH 3aHATHS
BHUMATENBHO CIYIIAIOT BBICTYIJICHUS TOBAPUINEH MO TPYIIE, OTMEUYAIOT CIIOPHBIC WM OIIMOOYHBIE
TTOJIOKEHUSI B HHUX, BHOCST TONPABKH, MPEICTABISIOT CBOUW PEIICHHWS M OOOCHOBAaHUS OOCYXKIAEeMBIX
npo0ieM.

B koHIe cemmHapa, Korjaa TperojaBareib 3aHATHS IMOJABOJUT HWTOTH, CTYACHTHI C y4ETOM
pEeKOMEHIalUK TpenoiaBaTessl U BBICTYIUIEHUN COKYPCHUKOB, JOTOJHSIOT WU HCIPABISIOT CBOU
KOHCIIEKTHI.
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7. YueOHas quTepaTypa U pecypcbl HHGpOPMAIHOHHO-TEJIeKOMMYHHUKANMOHHOM CeTH

"HHTepHeT", y4yeOHO-MeTOAMYECKOE 00eclieYeHHe CaMOCTOATEIbHON padoThl 00y4yarouuxcs 1o

XA B LD =

JUCIHUILTHHE

7.10cHOoBHas1 IMTEpPATYpA.
1. VYnpaneHue nepcoHaiaoM : YYEOHHUK M MPAKTUKyM JUIs By30B / A. A. JIutBuHiok [ 1p.] ; mox

penakuueit A. A. JlutBunioka. — 3-e u3d., mepepabd. u jom. — Mocksa : HM3garenscTBo
Opaiir, 2024. — 461 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-14697-4. — Texcr :
AJEKTPOHHBIN /l Oo6pa3oBarenbHas iatdpopma IOpaiit [calT]. —

URL: https://urait.ru/bcode/535714

2. Ilyraues, B.Il. YnpaBneHue nepcoHalioM OpraHH3aIMM : Y4EOHUK M MPAKTHKYM JJIs BY30B /
B. Il. [IyraueB. — 3-e¢ u3n., mepepadb. u mon. — Mocksa : M3gatensctBo FOpaiit, 2024, —
523 c¢. — (Bricmiee obpazoBanmue). — [SBN 978-5-534-16597-5. — TekcT : 31MeKTpOHHBIHN //
O6pazoBarenpHas mwiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/540540

7.2 lonoiHUTE/IbHAS JIUTEPATyPa
1. BonkoBa, A.C. AHTUKpU3HCHOE YIIpPaBJICHHWE TMEPCOHAIOM : Y4YeOHHUK I BY30B/
A. C. BonkoBa, M. M. Kynaesa. — Mocksa : MzmarensctBo FOpaiit, 2024. — 170 c. —
(Beiciee  oOpazoBanme). — ISBN 978-5-534-15236-4. — Tekct : DSIEKTPOHHBIA //
O6pazoBarenpHas wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544582

7.3. Y4eOHO-MeTOoAUYeCKOe o0eclieueHue CaMOCTOATEILHOIH padoThl.

. Poroxxun M.IO. VYmpaBieHue mnepcoHaioM: MpaKTUYeCKoe mocobue [DIeKTpoHHBIN pecypc] /

M.YO.Poroxkun. - M.; bepnun: Hupexkr-Menma, 2014. - 309 c. - Pexum pnocryna:
http://biblioclub.ru/index.php?page=book&id=253718.

. 7.4. IiopMaTvnBHo NMpPaBoOBbIe JOKYMEHTHI.
TPYAOBOU KOIAEKC POCCHUUCKOU ®ENEPALMU (TK P®D) or 30.12.2001 N 197-®3
(mpunsar I'{T ®C PP 21.12.2001) (zeiicTByromas peaaxkuus ot 28.06.2014)

7.5 UntepHeT-pecypcsl
E-Staff PexpyTep (www.e-staff.ru).
HR-na6oparopus (www.ht.ru).
Job & Careers (www.themoscowtimes.com).
Manpower (Www.manpower.ru).
The Career Forum (www.careerforum.ru).
ArentctBo «Konnekr [lepconan» (www.connect-personal.ru).
AreHTcTBO Ancor (WwWw.ancor.ru; www.ancorenergy.com).
ArenrtctBo Business Connection (www.buscon.ru).
ArenrctBo CBSD (www.cbsd.ru).

. ArenrctBo Coleman Services (www.coleman.ru).

. ArentctBo Cornerstone (wWww.cornerstone.ru).

. Arentcto Kelly Services CIS (www.kellyservices.ru).

. ArentctBo Ventra Employment (www.Ventra.ru).

. ATEHTCTBO pEerHOHAJILHBIX HOBOCTEH «PernoHBLpY» (WWW.regions.ru).

. ArentcTBo 3k0oHOMUYecKoi nHpopmanuu «IIpaitm-TACCy» (Www.prime-tass.ru).

. AJIMAHUCTPATUBHO-YIPABICHYCCKHIA TOPTAT (WWW.aup.1u).

. AKJI DxoHnomuka ¥ ku3Hb (Www.akdi.ru).

. AMepuKaHCKas acCOIMAIMS CIICIUATUCTOB 110 00YYCHHUIO U pa3BuTHIO niepcoHana (ASTD -

www.astd.org; www.astd-gn.ru).

. Acconmanus MmerekepoB Poccun (AMP - www.amr.ru).
. Acconmanus CrenuancToB 1Mo nepcoHary (www.hrm.ru; www.begin.ru).
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21.
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23.
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25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43.

44,
45.
46.
47.
48.
49.
50.
51.
52.
. [lopran o xapbepe u moucke padboTsl (Www.e-graduate.ru).
54.
55.
56.
57.
58.
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59.
60.
61.
62.
. PazButne 6usneca.ru (www.devbusiness.ru/development/staff.htm).
64.
65.
66.
67.

63

68

bank pesrome (Www.resume-bank.ru).

busnec-o6paszoBanne (www.begin.ru).

busnec-o6pazoBanue, TpeHuHrH, Bakancuu (http://career.vedomosti.ru).

Bcemupnas denepamus acconuanuii mo ynpasieHuto nepcornaniom (WFPMA - www.wfpma.com).
Bcepoccuiickuii IEHTp YpOBHS KU3HU (WWW.vcug.ru).

lNazera «Bemomoctn» (www.vedomosti.ru).

I'epmanckoe o61ecTBo o pykoBoAcTBy nepcoHanoMm (DGFP - www.dgfp.com).
lNocynapctBennsie opransl Baactu PO (www.rsnet.ru).

JlenoBble TecThl (Www.businesstest.ru).

EBponeiickas acconnanus mo ynpasienuto nepconaiom (EAPM) (www.eapm.org).
Kypnan «xcnepr» (Www.expert.ru).

3akoHOAaTeIbHAs BIACTh (3aKOHOMPOEKTHI U KOMMEHTapuH - www.legislature.ru).
3apy6exxusie CMU o MupoBoii skoHOMuKe (Www.worldeconomy.ru).

Nudopmanmonnsrtii caitt OOH: paznen «Hacenenue» (www.un.org/popin);

Karanor 3apy6exusix HR UnTepuer-pecypcos (www.hr-guide.com).

Karanor cnpaBounnkoB (www.spravka.net).

JIvueH3upOoBaHHBIN MHCTUTYT NepcoHana u kagposoro pa3surus (CIPD) (www.cipd.co.uk).
MesxayHapoaHasi acCOIMAIus 10 COIUATLHOMY YIPABJICHUIO B 00JIACTH YEIIOBEUECKUX PECYpPCOB
(IPMA - www.ipma-hr.org).

MexnynapoaHas opranuzanus Tpyaa (www.ilo.ru).

Mesx1yHapoAHBIH OPTAJ 110 YIpaBIeHUIO epcoHaaoM (www.hrmguide.net).

MockoBckas cimyk0a 3anarocty (www.labor.ru).

Hayunsle uccnenoBanus B 00J1aCTH yrpaBieHus nepcoHaniom (www.atkinson.yorku.ca).
HanumonaneHas accam6iest cnenuanuctoB B obnactu Tpyaa u couuanbHol nonmutuku (HACTuC -
www.ksocpol.rags.ru).

Hammonanshsriii coro3 kaaposukoB (HCK - www.kadrovik.ru).

HopmarusHo-nipaBoBas 6a3a qannbeix (www.kodeks.net).

OO6miecTBo 1Mo yrnpaBieHuo YenoBeueckumu pecypcamu (SHRM - www.shrm.org).
Onnaitn-kiy0 HRM (co3nan Ha 6a3e caiita www.hrm.ru).

OunaitHOBBIN XypHaN «YTIpaBieHue nepconagom» (www.hro.ru/hrm).

Omara TpyAa ¥ MOTUBAIUS TTIEPCOHANA (WWW.wages.com).

Odunmansuerii Be6-cailT [Ipesunenta PO (www.president.kremlin.ru).

[Ton6op ynpaBnenueckoro nepconana (www.human-capital.ru).

[TopTran TUCTaHIIMOHHOTO KOHCYJIBTUPOBAHUS Majioro Ou3Heca (www.dist-cons.ru).

[Topran 06 06yyeHun u pa3BuTUU nepconana B Poccun (www.trainings.ru).

[Topran no nepconany (www.hr-zone.net).

[Topran mo moucky padoThl B 3apyOekHbIX (pupmax (www.hh.ru).

[Topran no npodopueHTaHK ¢ onKrcaHueM npodeccuil (Www.acareer.ru).

[Mopramel mo moucky paboTel (Www.job.ru; www.job24.ru; www.jobsmarket.ru; www.job-
today.ru; www.SuperJob.ru; www.rabota.ru; www.rabota.mail.ru; www.aline-p.ru;
www.MonsterRussia.ru; www.totaljobs.com; www.monster.com; www.sap.com).
[TpodeccrnonanpHOE M3AATENBCTBO (WWW.profiz.ru).

[Ipodeccronanbuerii PR-nopran «CoBeTHHK.py» (Www.sovetnik.ru).

[Icuxonorudeckuii Tect npodopueHTannu (Www.psyonline.ru/tests).

PaGora u 3apmiata (www.zarplata.ru).

paznen « 9KOHOMHKA M COIMAIbHOE pa3BUTHE» (WWw.un.org/esa/population/unpop.htm).
PexomeHmammm crienuaiucToB Mo ONTUMHU3AIMH KaJpoBOi padoThl (Www.hrnext.com).
PUA «HoBoctn» (Www.rian.ru).

PUA «PocbuznecKoncantunr» (www.rbe.ru).

. Poccuiickas razera (www.rg.ru).
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69. Pycckas kagpoBas accoruanus (Www.rpa-consult.ru).

70. Cuctema npodeccHoHaIbHOM OIIEHKH CIEIUaINCcTOB (Www.testpark.ru).
71. Cnyx06a TeMaTH4eCKHX TOJIKOBBIX clioBapei (www.glossary.ru).

72. Coo0111ecTBO MEHEKEPOB | MPpodecCHOHAIOB (WWWw.e-xecutive.ru).

73. CpaBoyHUK Tipodeccuii ¢ omucaHusIMu (WWWw.e-xecutive.ru/professions).
74. CnpaBouno-npaBoBas cuctema «'APAHT» (www.garant.ru).

75. TexHONOTUYU KOPIIOPATUBHOTO YIIpaBJIeHUs (WWW.iteam.ru).

76. Tpenunru B OuzHece (Www.b-training.ru).

77. ®enepanbHast ci1yk0a rocy1apcTBeHHON CTaTUCTUKH (Www.fsgs.ru; www.gks.ru).
78. ®enepanbHas cmyx0a 1Mo TpyAy U 3aHsATocTH (WWW.rostrud.info).

79. UenoBeueckue pecypcsl Ypana (www.uhr.ru).

80. DnexTpoHHBIN KypHan «Paborta ¢ mepconamom» (www.hr-journal.ru).

81. DHuKIoneus Kapbeprucra (Www.topcareer.ru).

8.MartepuanbHo-TexHH4YecKasi 0a3a, ”HPOPMALIMOHHbIE TEXHOJIOTHH, IPOrPaMMHOe
ol0ecrieyeHne 1 HH(POPMAILMOHHBIE CIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUUYECKOE 00eCTIeYeHNEe AUCIUILTUHBI BKIJIIOYAeT B ceOsi:

- JIEKUMOHHBIE ayJWTOpUHU, OOOPYIOBaHHBIE BHJICONPOCKIUOHHBIM O0OPYJOBaHUEM IJIf
IIPE3EHTALNM, CPEICTBAMU 3BYKOBOCIIPOM3BECHUS, SKPAHOM,;

- TMOMEIEHUsl ISl NPOBEIEHUS CEMHHAPCKUX U NPAKTHMUYECKUX 3aHITHH, 00OpYyIOBaHHBIE
yueOHOi1 Mebebio;

JucuuninuHa  JoJpKHA  ObITh — MOJAJIEp’)KaHAa  COOTBETCTBYIOIMMHU  JIMIIEH3MOHHBIMU
IIPOrpaMMHBIMH IIPOIyKTaMHU.

[IporpamMmMHbIe cpeacTBa obecrieueHus! yd4eOHOTo npolecca JOMKHbI BKIIOYATh:

- IPOrpaMMBbl NPE3EHTALMOHHON IrpaduKy;

- TEKCTOBBIE PEIAKTOPBHI.

By3 obecreunBaer Kaxxaoro odydaromierocs pabo4MM MECTOM B KOMITBIOTEPHOM Kjacce B
COOTBETCTBUU C 00bEMOM M3y4YaeMbIX JUCLUUIUIMH, 00ecriedrBaeT BbIX0O B ceTh VIHTEpHET.

MarepuanbHO-TEXHHUYECKOE 0OeclieueHue AUCUUIUINHBI JUIsl 00yYaroIuXcs ¢ OrpaHUuYEeHHBIMU
BO3MOKHOCTSIMH 3/10pPOBbsI U MHBAJINOB BKIIIOYAET B ce€0sl cIeyrolee:

- y4yeOHbIE ayJAUTOPUHM OCHAIIEHBI CIEHUAIBHBIM OOOPYAOBAaHMEM M Y4YEOHBIMH MECTaMH C
TEXHUYECKUMHU CpPEJICTBAMHU OOy4YeHHs [UIsi OOydYarolIMXCsi C pa3jMYHbIMM BHUJAMHU OrpPaHUYEHUN
3/10pOBbBS;

- yueOHasi ayTUTOpHS, B KOTOPOI 00y4aroTCs CTYyACHTHI ¢ HapyLICHHEM CiyXxa 00opyaoBaHa
KOMIIBIOTEPHON TEXHUKOH, ayAMOTEeXHUKON (aKyCTHYECKHH YCWJINTENb U KOJOHKH), BUACOTEXHUKON
(MyIbTUMEIUNUHBIM MPOEKTOpP), MYJIbTUMEIUNHHON cucteMou. [[is oOydeHus: Jul] ¢ HapylLIEHUSIMU
CllyXa MCIOJIb3YKOTCS MYJIBTUMEIUMHBIE CPENCTBA M JIPYyrMe TEXHUYECKHE CPEACTB I IpHEMa-
nepenayu yueOHoM nHpopmanuy B JOCTYNHBIX (popmax;

- A cnaOoBUIAIIMX OOYYAIOUIMXCS B JIGKLIMOHHBIX M YYEOHBIX ayIUTOPHSX IMPelyCMOTpPEH
MIPOCMOTP YAAJCHHBIX OOBEKTOB (HAaIpHMep, TEKCTa Ha OCKE WM claia Ha SKpaHe) MpU MOMOIIN
BUJICOYBEIIMUUTENEH U1 yIaJI€HHOIO IPOCMOTPa;

- U1l O0y4arouMxcs ¢ HapyLIeHUSMH OIOPHO-IBUIATEIBHOTO ammapara B JIEKUHOHHBIX U
yU4eOHBIX ayJUTOPUAX MIPELYyCMOTPEHBI ClIeUalIbHO 000pYyI0BaHbIe paboune MecTa;

- 1711 KOHTAaKTHOW M CaMOCTOSITENIbHON pabOoThl UCHOIb3YETCS MYJIbTUMEIUNHBIE KOMILIEKCHI,
IEKTPOHHBbIE YYEOHUKH U Yy4yeOHble IOCOOMs, AJANTUPOBAaHHbIE K OrPAaHUYEHUSIM 370POBbS
oOyyJaronmxcsi.

OOyuaromyecss ¢ OrpaHUYEHHBIMM BO3MOXKHOCTSIMM 3/I0POBbSI U MHBAJIHUJbI, B OTIMYHE OT
OCTAJIbHBIX, UMEIOT CBOM crHenuduyeckrne OCOOEHHOCTH BOCIPHATHA, INEpPepadbOTKH MaTepuana,
BBINOJIHEHHSI IPOMEKYTOUHBIX U UTOTOBBIX ()OPM KOHTPOJIs 3HaHUM. OHM oOecrieueHbl eyaTHBIMU U
AJIEKTPOHHBIMU ~ 00pa30BaTENbHBIMUA  pecypcaMu  (IpOTrpaMMbl, Y4eOHHKH, Yd4deOHBIE IOCOOHs,
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MaTepHalibl Ui CAMOCTOSITENIbHON paboThl U T. 11.) B (hopMax, aJaNTUPOBAHHBIX K OTPAHUYCHUSAM HX
3/10pOBbS U BOCTIPUSATHUS HHPOPMAIIH:

JUi U1 ¢ HapyIIEeHUSIMH 3pEHUS:

- B Ie4aTHOM (opMe YBETMYEHHBIM HIPUPTOM,

- B (hopMe 3IEKTPOHHOTO JJOKYMEHTA,

Jljig au1l ¢ HapyIIeHUSIMU CiIyXa, C HapyIIeHUSIMH OMIOPHO-ABUTaTEIbHOIO annapara:

- B Ie4aTHO# opme,

- B (hopMe 2IEKTPOHHOTO JOKYMEHTA.
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®enepanbHOe rocy1apcTBeHHOE 0I01KeTHOEe 00pa3oBaTeIbHOE
yupes/JaeHue BbICIIEero 00pa3oBaHusA
«POCCHUHMCKASI AKAJJEMMUS HAPOJHOT' O XO3SIUCTBA U
TOCYJAPCTBEHHOM CJIYKBbI ITPU MTPE3UJEHTE POCCUIICKOMN ®EIEPAITAN»
Bounrorpaackuii uHCTUTYT yripaBneHus — pumuan PAHXul'C
q)aKy.]'IBTeT TOCYJApCTBEHHOI'O U MYHHUIUIIAJIBHOT'O YITPABJICHHUA
Kadenpa rocyaapcTBeHHOro ynpaBieHUs: 1 MEHEHKMEHTA

YTBEPXJEHA

YYEHBIM COBETOM

Bonrorpanckoro HHCTUTYTa yIIpaBIEHUS —
¢bummana PAHXul'C

[Ipotokon Ne 2 ot 24.09.2024

IHPOI'PAMMA MATUCTPATYPBI

PuHAHCOBBIIA MEeHEIKMEHT

(HaumenoBanue 06pPa306amenbHOU NPOZPAMMbL)

®OHIbI OLIEHOYHBIX CPEJCTB IIPOMEKYTOYHO ATTECTALIAM 1O
TUCIATLITAHE

b1.B./IB.02.02YnpaB/jieHue yej0Be4eCKUMHU
pecypcamMu

(K00 u HaumeHo8aHue OUCYUNTUHDBL)

38.04.08 ®uHaHCHI M KpeauT

(K00, HauMeHO8aHUe HANPasIeHUsL NOO2OMOBKU /CNeYUalbHOCU)

OuyHasn

(hopma (chopmwt) 0Oyuenus)

I'on nabopa — 2025r.

Bonrorpan, 2024 r.
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Bonpocsl k 3auery
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30.

CopepxaHue TNMOHATHS «yIpaBlI€HUE MEpCcOHATIOM». IIpHMHLIMIBI M OCHOBHBIE 33Ja4d CHUCTEMBI
yOpaBlIeHUS  MEpPCOHANOM.  3HayeHWe  yMOpaBleHUS  IEpPCOHajIoM s obecreueHus
KHU3HEJIEATSTbHOCTH OpraHU3alliy U MOBBIIEHUS 3()(PEKTUBHOCTHU ee IesITeIbHOCTH.

CoctaB u conepxaHue QYyHKIMI yrnpaBlieHUs NepcoHaIoM. B3auMOCBA3b U MOCIEe10BATEIbHOCTD
BBINOJIHEHUS (PYHKIUI yIpaBiIeHUs] IEPCOHATIOM.

OnpIT ynpaBieHMs IEPCOHATIOM B paHHMX IUBMIIM3alMIX BocToka

VYnpasieHne pabOTHUKaMU B TPEUECKOM [TUBUIIN3ALIUH.

HpeBunii PuM u oTHomieHHe K paOOTHHKaM B YCJIOBHUSAX CTAHOBJIEHMsS, pacliBeTa U yHajaka
HMMIIEpUU.

JlonHyCTpHaIbHBINA TAIl B Pa3BUTHH YIIPABICHUS IIEPCOHAIOM.

Teopetnueckue noaxoasl k ynpasieHuto nepconanom @. Teinopa u A. Paitons
['ymanucTudeckuii MoaXoA K yInpaBieHHIO rmepcoHaioM. Teopust D. Mbaito. @. Xepubepra u /.
Makrperopa.

OrtevecTBEeHHbIE TeOpuHW yrpaBieHus nepconamoMm. Barmsaasr A.K. T'acrea, H. A Bwurke
JyHaeBckoro.

MupoBele TEHIEHUNH W3MEHEHUN B TEOPUM U MPAKTUKE yHpaBiieHHs nepcoHanoM B XXI Beke:
Iepexo/l OT yIIPaBICHUSA TPYAOBBIMU PECYPCAMU K YIPABICHHUIO YEJIOBEYECKUMU PECyPCaMHU.
Crnenmduka COBpEeMEHHOM STTOHCKOW MOJCIIN YIIPABJICHUS TIEPCOHATIOM

Crnenuduka cOBpeMEHHON aMepUKaHCKON MO/IEH yIIPaBJIEHUS IEPCOHAIOM

Crneunguka cCOBpeMEHHON €eBpONEHCKON MOJENIH YIIpaBiIeHUs [IEPCOHATIOM

CymHocTh U coaepXkKaHME KaApOBOM IOJUTHKM OpraHu3auuu. Buabl KaapoBOH IOJIUTUKU
(maccuBHasi U peakTUBHAs, IPEBEHTUBHAS U aKTUBHAs, pallMOHAIbHASl U aBaHTIOPHAs, OTKPHITAs U
3aKpBITas).

[Ipouecc  ¢opmupoBanus kaapoBod NOMUTHKU. DakTopsl BHEMIHEW W BHYTpEHHEH
OpPraHU3alMOHHON CcpeJibl, BIUAIONME Ha (OPMUPOBAHUE KAJPOBOI MOTUTHKH.

Kanposas crpaterust u kaapoBasi TAKTUKA OpraHU3aLMH.

IIpakTnka mnpusnedeHus nepcoHana. OIpeneneHUe HCTOUYHUKOB U METOAOB IPHUBIICYEHUS
pabOTHHUKOB. 3aTpaThl HAa MPUBJIICYEHUE TIEPCOHATIA.

CoBpeMeHHas pakTHKa oTO0pa nepconana. Llenu 1 ocHoBHbIE MeTO/1bI 0TOOpa MepcoHaa.

Haiim nepconana. OcHOBHBIE 3Tambl MpoOLETypbl HaiiMa mnepcoHana DakTophl, BIUSIOLIME Ha
npouecc Haiima rnepconana. CogepxaHue TpyI0BOro JOroBopa, TPyI0BOr0 KOHTpAaKTa U JOroBopa-
MOAPAIa HA OKa3aHUE YCIYT.

CoBpeMeHHas NTpakTUKa aJanTaluy nepcoHana. Buupl, nenau U dTansl afantanuy NepcoHana

. YrpaBnenue mpolieccoM ananrtanudud mnepcoHana. [lpomemypa u cnenuduka  BBEeIECHHUS B

OpraHM3alMIo, B IOJDKHOCTD , B IIOJPAa3IEICHHE.
Opraam3zanusi TpoQPEecCHOHATHLHOTO OOyYeHHUs ,NepeoOydYeHHss M TOBBIIMICHUS KBATU(UKAIIH
IIEpCOoHAIA.

CoBpeMeHHbIE METO/IbI BBISBIICHHS MOTPEOHOCTEH B 00yUeHUH MIEpCOHAA.

TpeHuHroBble MeTO bl O0YUCHHS NIEPCOHAIA.

KoyuuHr - kak coBpeMeHHasl IpakTuka 00y4eHus: epcoHana

IlonsTve ¥ BUBI Kapbepsl.

Copepxanue mpoluecca ynpapieHHUs I€l10BON Kapbepoid. MeToapl 1 MHCTPYMEHTHI YIIpaBJICHUS
JIEJIOBOM Kapbepou.

MortuBauust TpPyAOBOM JEATEIBHOCTM KAaK OCHOBHOW JJIEMEHT YIPABJICHUS MEPCOHATIOM.
Crpykrypa, QyHKIMHU U MEXaHU3M TPYAOBOM MOTHUBALUH.

OcCHOBHbIE TOJIOKEHUSI COAEPIKATEIbHBIX U NPOLECCYalIbHBIX TEOPUM MOTHBALMM: Teopus A.
Macnoy, teopus K. Anpaepdepa, ®@. I'epudepra u J[. Maxknennanaa, B. Bpyma , Anawmca,
[Toprepa-Jloymnepa.

CoBpeMeHHass NpakTUKa MOPAJIBHOTO M MaTE€pUAIBHOTO  CTHUMYJIMPOBAHHUS  TPYNOBOM
JeATEIbHOCTH. BO3MOXKHOCTH 1 OrpaHnyeHus npumeHenns cucremsl KPI.
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31. Onnara Tpyna nepcoHaia.

32. YnpaBieHue NOBEIEHUEM IIepcoHaia B OpraHu3zauuu. Teopus 3(PQPEeKTUBHOTO JHAEPCTBA U
pyxoBoactsa. Baruaner I1. Ipakepa , C. Kosu, 1. Anuzeca.

33. [IpakTrka BBICBOOOXKICHHS TIEpCcOHAA

34. CoBpeMeHHasl MpakTHKa OLIEHKU COIMAJIbHOM M 3KOHOMHYECKOH 3(P(PEeKTHBHOCTH NPOEKTOB
COBEpUIEHCTBOBAHUS CHCTEM U MPOLECCOB YIPABICHUS IEPCOHATIOM.

TECTOBBIE MATEPHUAJIbBI

Tectol k Teme TeopeTuko-puirocodpckue U KOHIENTYAJbHbIE 0CHOBBI
yIpaBJIeHHUs MEPCOHATIOM

1.Kakas Teopus ynpaBieHus nepcoHana noiyuuia passurue ¢ 1930roga?

1) knmaccuueckas

2) TeopHs 4EIOBEYECKUX PECYPCOB

3) Teopus 4ETOBEUECKUX OTHOLLIEHUN

1.3

2 .Kakoii 13 3THX TeOPEeTHKOB SIBJISICTCH NPeJICTABUTEIeM TCOPHH YeJ10Be4YeCKUX
pecypcoB?

1) JIukapt

2) brneiik

3) Macnoy

2.3

3.Jli1s1 KaKOM TeOpHH CNPABEVINBO BhIPAXKEHHE: TPYA MJIs 00JIBIINHCTBA JIIOAeH He
NPUHOCHUT Y/10BJIETBOPEHUSI, TO, YTO OHM JeJIAI0T MeHee BaKHO 1JIsl HUX HexKeJlu
TO, YTO OHH NPH ITOM 3apadaTHIBAIOT.

1) Teopust 4ETOBEYECKUX PECYPCOB

2) kaccuveckas

3) Teopus 4UETOBEYECKUX OTHOIIEHUHN

3.2

4.K kakoil TeOprMH OTHOCUTCS CJIeYIOUIUH MOCTYJIAT: TPYASALIHECH CTPeMsTCS
OBITH MOJIE3HBIMHU M 3HAYUMbIMH, OHU MCIILITHIBAIOT JKeJ1aHHe ObITh
HHTETPUPOBAHHBIMHU B 0011ee 1e/10 U NPU3HAHHBIMHU KAK JIMYHOCTH.

1) Teopusi 4eOBEUECKUX OTHOILIEHUIN

2) Teopusl 4YEIOBEUECKHUX PECYpCOB

3) kiaccuueckas

4.1

5. YTo He OTHOCUTCH K clenM(puKe, KOTOPYIO HEOOXO0AUMO YUYUTHIBATH NPHU
¢dopmupoBannu pusiocopuu ynpasieHus: nepcosaiom B Poccun:

1) PoccusitHUH MPUBBIK K IUKIXMYHOCTH TPYyAa (JIETOM CJIEJIaeM BCE, YTOOBI

3UMOM OTJBIXATh).

2) PoccusinuH He MbICTUT ce0si BHE 00IIeCTBa, 3aHUMAaeTCsl OOIIECTBEHHO
MIOJIE3HBIM TPYAOM, T.€. IPOSIBIICHUE TyXOBHOW KU3HH.

3) PoccusiHiH MPUBBIK CTABUTH JTUYHOE BBIIIE OOIIECTBEHHOTO B paboTaTh B
NunuBuayansHo
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6. O kakoM TepMHUHE UIET peub: NMpeanoJjaraeT Opranu3anuio Haima, oroopa
npueMa NepcoHaia, ero AeJ0ByI0 OLeHKY, NPOQOPHEHTAIUIO U AJaNTALMIO,
o0yuyeHue, ynpaBJieHHe €ro AeJI0BOH Kapbepoil U CJIy:Ke0HO-NPo(hecCHOHAIBLHBIM
NPOABHKEHHEM
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1) Cucrema ynpaBjieHHsI HEPCOHATIOM

2) TexHos0rusi ynpasJjeHHs NepPCOHATIOM

3) Cucrema ynpasJjieHUsI IIEPCOHAJIOM

6.2

7. O KaKuX MeTOoAaX HAeT pedb: OPHEHTHPOBAHBI HA TAKHE MOTHBbI NIOBEICHMUS,
KAaK 0CO3HAHHAsl He00X0AUMOCTh JUCHUILIMHBI TPYAA, YYBCTBO 10/Ira, CTpeMJIeHue
YyeJIOBeKa TPYAMTCS B ONpe/ieJIeCHHON OPraHu3aniu, KyJbTypa TPYA0Boii
AesITeJIbHOCTH.

OKOHOMHYECKHE METOIBI

1) AnMUHHCTpATUBHBIE METOIBI

2) CounanbHO-TIICUXOJIOTHYECKUE METOBI

71

Tectnl kK Teme OCHOBBI (POPMHUPOBAHUS CHCTEMBbI YIIPABJICHHUSA

NepCOHAIOM

1. CymHoCTh HAYYHO-TeXHHYECKOM LeJIM 3aK/JII04aTCs B:

1) obecnieueHre opranu3anuu KaapaMu, ux 3QpGeKTHBHOTO UCTIOIBb30BaHUs, TPO()ECCHOHATEHOTO U
COLIMAJIbHOTO Pa3BUTHUS

2) obecrieyeHue BbITycKa MJIaHOBOIO0 00beMa MPOAYKIIMU U OKa3aHUs yCIyT
3aJIaHHOT'O YPOBHS KaueCTBa M pUTMUYHOCTH IIPOU3BOJICTBA

3) o0ecrnieyeHue 3aJaHHOTO Hay4YHO-TEXHUUECKOI0 YPOBHS NPOAYKIMU U YCIIYT, a
TaK)K€ HAyYHO-UCCIIEJOBATEIbCKUX U ONIBITHO-KOHCTPYKTOPCKUX

pa3paboTOK MpHU MOCTOSIHHOM HOBBILIEHUH [TPOU3BOIUTEIILHOCTH TPY/Ia Ha
OCHOBE HOBBIX TEXHOJIOT U1

1.3

2. CynmiHOCTh KOMMEP4YECKOH 1e/TH 3aKJII04YAeTCs B:

1) nosmydeHue NpuOBLIN OT peaau3aluy NPOAYKLINUN WIH YCIyT 3aJaHHOTO

o0beMa 1 TpeOyeMOoro ypoBHs KauecTBa

2) obecrieueHue pean3aluy MPOIYKIMH U YCIIYT, a TAK)XKE Pe3yJIbTaTOB
Hay4YHO-HCCIIEeI0BATENbCKUX M OMBITHO-KOHCTPYKTOPCKUX pa3paboToOK B
3aJlaHHbIE CPOKU

3) obecrieyeHne opraHu3anuy Kaapamu, ux 3pGEeKTUBHOIO HCIIOIb30BaHMS,
po¢heCCHOHATFHOTO M COIMATIBHOTO PAa3BUTHSI.

2.2

3. B KOHKpeTHOI cUTYyalMy Pa3BUTHSI JKOHOMMKH Hallleil CTpaHbl — Mepexoaa Ha
PbIHOYHBIE OTHOIIEHUS] — 0oJiee IPABOMEPHO B KauecTBe reHepaJbHON 1eau
paccMaTpMBaTh:

1) Npou3BOACTBEHHYIO

2) KOMMEPUYECKYIO

3) 5KOHOMHUYECKYIO

33

4.0 kaKkoM NpUHLNIIE, XaPAKTePU3ylIeM TPeOOBaHUA K (POPMHUPOBAHHIO
CHCTEeMbI YNIPaBJIeHUsI IEPCOHAJIOM H/ET pedb: COOTBETCTBHE CHCTEMbI
yHpaBJIeHHs MIePCOHAJIOM NepeJ0BbIM 3apy0e:KHbIM M 0Te4eCTBEHHbIM AHAJI0TOM
1) moTeHManbHbIC UMUTAIIUN

2) nepcueKTUBHOCTb

3) NpOrpeccuBHOCTH

4.3

5. OnNTHMAJBLHOCTH OTHOLIEHUI MHTPA- U HH(PPACTPYKTYPbI YIIPABJICHUA
NEePCOHAJIOM COCTABJISAET:

1)1:2

2)1:3

3) 1:4
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5.2

6. O Kakoil OPraHnu3aluMOHHON CTPYKTYpe uaeT peub: Pemieruarasi opranusanus,
NOCTPOCHHAsI 110 NPUHIMITY HEOPAMHAPHOI0 NMOAYMHEHHS HCIIOJTHUTEJIe.

1) Matpuunas

2) luBu3nonHas

3) OyHKIMOHATBHAS

6.1

7. Kakasi opraHu3aliuOHHasi CTPYKTYPa CBOICTBEHHAs1 OPTaHM3AaIlUM C BHICOKUM
YPOBHEM AMBEPCHPUKALINM:

1) nuneiinas

2) NpOeKTHas

3) TuBU3MOHHAS

7.3

Tect Tema:@opMupoBanne KaJpoBoil MOJTUTUKH

1. O xakoM TepMHHe HAET peyb: 3TO IIAHbI, HANIPABJICHUSI AeiiCTBH,
N0CJIe/I0BATEbHOCTh PUHUMAEMBIX pPellleHuii 1 MeTo/Ibl, T03BOJIAI0IINE 1ATh
OLICHKY, TPOBECTH AHAJH3 U Pa3padoTaTh 3PPEeKTHUBHYIO CHCTEMY BO31eHCTBUS HA
NepCoOHAJ VISl peajiM3alui CTPATerny Pa3BUTHSI OPraHU3aluu

1) Crparerus ynpasieHHs IEPCOHAIOM

2) Kareropuu yrpaBieHus epcoHaIoM

3) MapkeTuHr nepcosaina

1.1

2. Kakoro Buga kagposoi nosmtuku He cymecrByer:

[IpeBenTHBHAs

PeaktuBHas

YckopeHHas

23

3. D1eMeHTOM cTpaTeruu ynpapJjeHHs ePCOHATIOM ABJISETC:

1) cucrema rIaHUPOBAHUS OpraHU3ALUU

2) cuctema NpOorHO3UPOBAHUS OpraHU3AINH

3) dyTyposorus nepcoHana

3.1

4. O kakoii KOHIeNIMH MAPKETHHIa NEPCOHAJIA HAET peub: 3TO CUCTEMHBbII
MOAX0/ K caMOpeaJn3aliu JUIHOCTH, KOI/1a YeJI0BeK B YCJI0BUSIX KOHKYPECHIMHU
HO0JI7KeH ONpe/iesIUTh CBOe MOJI0KEeHNe B 0011ecTBe 3a cHeT MaKCHMAJIbLHOM
MOOMJIN3AIMY JHEPrUM ¥ HHUIHATUBBI, IPUPOAHBIX JAPOBAHUN U T.J

1) Konuenius BHyTpHOPraHU3allMOHHOTO MapKETUHTa

2) Konnenius sroMapKeTHHTa

3) Konuenius 3MepyKEHTHOCTH MapKETHHTa

4.2

5. K BHeIIHUM TeKYIIMM 3aTpaTaM Ha NpUoOpeTeHHe M NCN0Ib30BaHUe NepPCoHAIAa
OTHOCSITCSH:

0I171aTa JOTOBOPHBIX OTHOLIEHHUI ¢ YUeOHbIMH 3aBeJeHUAMH, KOMMep4YeCKUMHU
CTPYKTYpPaMH 1O MOAOOPY M MOATOTOBKeE NMEPCOHAIA, OUPKU TPyAa H T.J.

1. 3aTpaThl Ha HCCIIEIOBATEIHCKUE U OTICPATUBHBIC PaOOTHI B 00JIACTH
MepcoHaIa-MapKETHHI A

2. KanuTajdbHble MHBECTUIIMU HA 000PYI0BAaHNE HOBBIX paOOYUX MECT, Ha
JIOTIOJIHUTENBHOE CTPOUTENHLCTBO U OCHAILIEHUE OOBEKTOB COI[HAIbHOM
UH(QPaCTPYKTYpHI U T. 1.

5.1

6. Kakoii konuenuun mapkerunra He cymecrByer:
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1. eHoBast KOHIETIUS

2. KOHLEMIMS YeJI0BEUeCKOro pecypca

3. KOHLIETIIIHS YeJIOBEUECKOro KaruTana

6.3

7. K BHyTpPeHHUM TeKYIIMM 3aTPaTaM Ha NpuodpeTeHue U UCNOIb30BaHUE
NEePCOHAJIA OTHOCSTCS:

1. 3aTpaThl Ha UCCIIEOBATENILCKUE U ONIEpaTUBHbIE pabOThI B 001aCTH
nepcoHana-MapKeTHHTa

2. 3aTpaThl Ha 3apabOTaHHYIO IJIATy, Pa30BbIE BBHIIUIATHI U T.1.

3. KanuTaJbHBIE HHBECTHIINY Ha 000pyT0OBaHNE HOBBIX pa0OYHX MECT, Ha
JOTIOJTHUTEIBHOE CTPOUTEIHCTBO M OCHAILIIEHHE OOBEKTOB COLUAIbHON
UH(QPACTPYKTYPHI U T.1I.

7.2

Tect mo Teme TexHosorus Haiima, 1 0TOOPA MepcoHAaJIa

1. O xakKoM TepMUHE UJET Peyb: MaCCOBOE MPHUBJICUCHUE HAa padOTy MepcoHasa B
KaKy10-TH00 OpraHu3aluio.

1) Haem Ha paboty

2) Habop xaapos

3) CobecenoBanue

1.2

2. Yto oTHOCHTCH K BHAAM /1€J10BOIi aKTHBHOCTH:

OLIEHKa KaH/AuJaTa Ha BAaKaHTHYIO JOJKHOCTh U KyPC MOJIOZIOTO CHEUaINCTa
aTTecTalys U noadop nepcoHana

OIIEHKa KaH/IWaTa Ha BAKAHTHYIO JOJDKHOCTh M aTTECTaIHsI

23

3. YUro BKIIIOUAET Mpo1ecc Hadopa KAAPoOB:

1) o6mmit ananu3 noTpeOHOCTH

2) omnpenenieHne OCHOBHBIX HCTOUHUKOB MTOCTYTUICHHS KaliTaa

3) nBa mpeabIAYIINX BEpHBI

3.1

4. Yto pemaet 3a/1a4y: yA0BJeTBOPeHUE NOTPEOHOCTH COTPYAHUKA B OLICHKe
COOCTBEHHOI'0 TPY/Ja H KaYeCTBEHHBIX XapaKTePHCTHK.

1) Haiim nepconana

2) JlenoBast orieHKa nepcoHasna

3) Ot6op nepconana

4.2

5. Uto Takoe KpUTEpHUii BATHIHOCTH

KPHUTEPHUH 0JKHBI COOTBETCTBOBATH CO/IEP:KAHUI0 Pa0OThI M TPEOOBAHUAM K
AOJKHOCTH.

KPUTEPHUH JIOJDKHBI yUUTHIBATH BCE KITFOUEBbIE XapaKTEPUCTHKH, BaYKHbIC IS
yCHENHOW paboThlI.

HeMNeperpyKeHue rnpoiecca NoucKa KaHAuJaToB U U3JIHUIIHE COKPALEHHOTO YHhclia
KaHJIUJATOB.

5.1

6. Ilpu ycTaHOBJIEHUM KpUTEPHEB 0TOOPA 10JKHbI OBITH CO0JII0/IeHbI TPEOOBAHMS:
1) nonHoTa

2) aKKyMYJISITUBHOCTb

3) ABa npeabIAYLIIX BEPHBI

6.1

7. Kak moHUMAaeTcsl Ka4ecTBO yMeHHe padoTaTh ¢ JII0ALMHI

1) YMmenue obecrnedynTh KOHTPOJIb 32 UCTIOJTHEHUEM, YMEHHE OPUEHTUPOBATHCS
B CJIO’)KHOW 0OCTaHOBKE, YMEHHE pa3pemiaTh KOH(IUKTHBIE CUTYAIHIH,
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BJIJIeTh COOOIA.

2) YMeHnue paboTtaTh C MOAYUHEHHBIMH, YMEHHE paboTaTh ¢

PYKOBOJIUTENSIMU pa3HBIX OpraHU3aluid, yMeHHEe CO3/1aTh CIUIOYEHHBIN
KOJIJICKTHB, YMEHHUE TT0100paTh, PACCTABUTH U 3aKPEITUTH KaJIPhl

3) CnocoOHOCTh MOAYMHATH JTUYHBIE HHTEPECHI OOIIIECTBEHHBIM, YMEHHE
MPUCITYIINBATHCS K KPUTUKE, aKTUBHO YYaCTBOBAThH B OOIIECTBEHHOM

KHU3HH, 00J1aJJaTh YPOBHEM HOJIUTUYECKON IPAMOTHOCTH.

7.2

1.0 kakoii ¢popme npodopreHTAINOHHON Pad0ThI HAET peydb: BHIOOP U3
HECKOJIbKUX PAa00THHUKOB, HMEIOIIUX OTMHAKOBYIO MpodeccHio, CrenuaabHOCTh,
KBAJIN(PUKALIO, 0TBEYAIINX OAHUM U TeM e TPeOOBAHMAM, KAaHAUAATA HA
AOJZKHOCTh

1) npodeccrnonanbHoe 00yUeHne

2) moabop

3) npodeccuonanbHbIi HaboOp

1.2

2.0 kakoii (popMe NpoOpHEHTANMOHHOM PadOTHI HET pedb: Ha3HAYeHHE, IPH
KOTOPOM MeCTO padoThl MEHSIETCSI B COOTBETCTBHHU € MPUHIIUTIOM «HY’KHOMY
Pa0OTHHKY — HY’KHOE MeCTO»

1) poranus

2) BBIJIBHDKCHHE

3) nepeBox

2.1

OTKPBITBIE 3AJIAHUS

TeopeTnyeckne 3aJaHusi ¢ OTKPHITHIMHA BONPOCAMU

3aganue 1

OnumuTe OCHOBHBIC HANPABICHUS TMOJUTUKA OPraHU3allMd B OTHOIICHWH IEPCOHAJA. 3aIlOJTHUTE
Ta0IHITY

[TonuTHka opraHu3alvu B OTHOLIEHHH Kpatkoe congepxxanue
IepcoHalia

3ananue 2

[epeuncnure ocHOBHBIE pa3zeibl KOHIIENIMK yIIpaBICHUS IEPCOHAIOM B OPTaHU3aIUH.
3aganue 3 ONUIINTE

[TpUHIKIIBEI 1 METOIBI IOCTPOCHHUS] CUCTEMBI YIIPABICHUS TEPCOHATIOM OpraHU3al|H.

[TpuHIMIIBI cUCTEMBI yIIpaBiieHUs nepcoHanioM | KpaTkoe coaepxanue

3amanue 3

OnuimTe CUCTEMY YIIPaBIEHUS MEPCOHAIOM B OpraHU3AIINH.

3amanue 4

Jaiite xapakTepucTUKy MOHATUSIM «CYIIHOCTb, IIEJIM U 33/1a4d KaIPOBOTO TUIAHUPOBAHUS)
3amanue 5
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Yro mpenocranisieT co6oit «CTaTUCTHKA EPCOHANA U pacyeT IMOKaszaTesiel COCTOSHUS epCoHaIa

3aganue 6
Onpenenure BEPHOE

COOTBCTCTBHC Ha3BaHUsA JOJIDKHOCTH

u ee XapaKTEPUCTHUKH, IIPOCTABUB HaIlpOTHUB OyKBBI COOTBETCTBYIOLIYIO

mudpy

HanmeHnoBanue
MOJKHOCTH

XapaKTEPUCTHKA

A TTomormHuk
(coBETHHK)

1. JJo/mKHOCTH PYKOBOAMTENEH M 3aMECTUTEIEH
PYKOBOAMUTENIEH TOCYAapCTBEHHBIX OpPraHOB W MX
CTPYKTYPHBIX MO/Ipa3/IeNICHUN, JIOJIKHOCTH
PYKOBOAUTEIIEH
U 3aMECTUTEJEH PYKOBOJMUTEICH  TEPPUTOPHATBHBIX
OpraHoB (e/iepalIbHBIX OPTaHOB HCIIOJIHUTEIHHON BIIACTH
u
ux CTPYKTYPHBIX noApa3iesieHul, JOJKHOCTH
PYKOBOJMTENIE M 3aMECTUTENIEM  PYKOBOJUTENEH
MPEACTAaBUTENBCTB TOCYJIAPCTBEHHBIX OpPraHOB W HX
CTPYKTYPHBIX  TOJPA3IEICHHUI, 3aMellaeMble Ha
OTIpeICTICHHBIA CPOK TOJHOMOYHA WM 0€3 OrpaHUYCHUS
CpOKa MOJTHOMOYHMI

b PYKOBOAUTENN

2. JlomxHoCTH, yupex/1aeMble JUIst
npodeccCHOHaTBLHOTO
oOecreyeHnsl BBHIIIOJHEHUSI TOCYAapCTBEHHBIMU OpraHaMu
YCTAQHOBJIGHHBIX 3aJad M (QYHKIUA M 3aMemaembie Oe3
OrpaHUYEHUs CPOKA MTOJTHOMOYHI

B CIIELIHATUCTEI

3. HomxHocTH, yupexaaeMble I
OpraHU3alMOHHOTO,
WH(POPMAITMOHHOTO, JTOKYMEHTAIIMOHHOTO, (DMHAHCOBO-
YKOHOMHMYECKOI'0, X035 IMCTBEHHOI'0 U MHOTO OOecIieyeHus
NEATEILHOCTH TOCYAAPCTBEHHBIX OPTaHOB M 3aMelllacMble
0e3 orpaHUYEHUs CPOKA MTOJTHOMOYMIA

r O0ecneunBaloln
W€ CIIEINAJIACTHI

4. JIOWKHOCTH, YUYpeXJaeMmble Il COICHCTBUSA
JIUIIaM,
3aMeIIaroNIuM rocyJapCTBEHHbIE JIOJDKHOCTH,
PYKOBOJIUTEIISIM rOCYyIapCTBEHHBIX OpPraHoB,
PYKOBOJUTEISM TEPPUTOPUATBHBIX OPraHOB (eiepaibHbBIX
OpPraHOB  HMCHOJIHUTEIBHOM  BJIACTH, PYKOBOJIMTEISIM
MPEeICTAaBUTEIBCTB rocyJapCTBEHHBIX OpraHoB B
peanu3anMu  MX IOJHOMOYMH U  3aMellaeMble Ha
ONpeCICHHBIN CPOK, OTPaHUYECHHBIHN CpPOKOM
MOTHOMOYHH
YKa3aHHBIX JIMI] WJIH PYKOBOJIUTENCH

3amanme 7

3aganue No 5. KTo 13 Hm:kecaeyromero nepeqyHst He ABJIseTCs

rocciay:kamum?

1) [Ipesunent PO;

2) cienoBatenb MPOKYpaTyphl;

3) cyneOHblii IpUCTaB;

4) cynbsi;

5) rybepHatop obnactu (kKpas);

6) npencenarens CoBeTta
denepanuu;

7) cnenmanuct | kateropun obmero
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OTJeNia MUHHCTEPCTBa (PUHAHCOB;
8) pyxoBoaurens Ammapara CoBeTa
®denepanuy;

9) rnaBHBIN pegaKkTop
«Poccuiickoii ra3eThl»;

10) coBeTHHK (henepambLHOTO
MUHUCTpA;

11) npencenarens LlenTpanbHoi
n30ouparenpbHOl Komuccuu P@;
12) cynpst Breicmiero
apOutpaxHoro cyna P®D;

13) momeHT rocyqapcTBEHHON
FOPUANYECKON aKaJeMuHu.

3ananmue 8

3aHsaToe HaceJICHHUE CTpaHbl COCTaBJISICT 68,5 MJIH.
YEIIOBEK, a SKOHOMHYECKHU aKTHBHOC — 73,96 MUTH. YeIOBEK. KaxoBa
YHCJIEHHOCTh 0e3pabOoTHBIX " X JIOJst B 3KOHOMHYECKU aKTUBHOM
Hacenennu? KakoB ypoBeHb 0e3paboTHLIbI?

3aganue 9

Omnpenennre, Kakue HHCTPYMEHTHI aJanTauud B OoJbllell Mepe MOAXOASAT AJsi KOMIOAHHH .
XapakTepucTuka OpraHu3aluu
[Ipoduns JIEATEIBHOCTH: MIPOU3BOACTBO B ctepe TpaHCIIOpTAa.
YucneHHOCTh nepcoHasa: 30 THIC. YeoBEK.
Cpok paboThI Ha PBIHKE: 17 JIET.

Obmas curyauus. [locnennue nBa roja KOMIAHMS aKTHBHO pa3BMBAJaCh 3a CYET PACIIMPEHUs] MPOQHIIs
nestenpHoctH. Kpome Toro, B mpouuioM rogy K HEHl NPHCOEIUHMINCH HECKOJNBKO — OBIBIINX
MIOCTABIIMKOB. B MTOTe KafpoBBIii COCTAB KOMIAHUHM OOHOBHJICS MPAKTHYECKH HA TpeTh. [Ipu 3TOM mosiBuIach
ocTpas TOTPeOHOCTh B HOCUTEISIX NpoQUIBHBIX 3HaHMH M Tpaguuuid. HecmoTps Ha TO YTO B
KOMITaHUH AOCTaTOYHO Pa3BUTO HACTAaBHMUUYECTBO, OIBITHBIC COTPYAHUKH YK€ HE CIPABISIIOTCSA ¢ KOJIMYECTBOM
1OJIOTICYHBIX, KOTOpOe HHOIza JOCTHUTaeT Tpex 9eJI0BEK u Gonee.
PykoBOJICTBO KOMIAHHU BCcephe3 OOECTIOKOEHO TEM, YTO B CBA3M C IMPOUCXOASIIMMHU HW3MEHEHUSMHU OyIyT
yTpadyeHbl NO3UTHUBHBIE TPYIOBBIE TPaJULUHU, «Pa3MOETCA» KOPIOpaTHBHas KyJIbTypa, B OCHOBY KOTOpOMH
3aJI0)KEHO YyBCTBO TOPAOCTH PAa0OTHMKOB 3a MPHHAIJICKHOCTh K OTpacid M HpOPeccuH, a TakxKe
OTBETCTBEHHOCTH 3a NMPUHATHIE Ha cebs 06s3aTenbeTBa. [Ipoliecc aganTau HOBBIX COTPYIHUKOB HY)KJIAaeTCs B
NIPUHLIUAIINAIBHO HOBBIX CHUCTEMHBIX N3MEHEHUSIX, KOTOpBIE MO3BOJIAT
BBOJAUTH UX B pabOUMii MpoLecC MAKCUMAJIBHO OBICTPO, HE Hapyllas Jy4IIuX Tpaauluid koMnaHuu. CHTyanus
ycyryossercs  TeM, YTO  COTPYJHHUKM  OBIBIIMX  MOCTaBUIMKOB  IMPOJOJDKAIOT  OTHOCHUTBCS K
OCHOBHOW KOMIIaHUHU KaK K IOCTOPOHHEH, YETKO pa3rpaHuIUBasi MOHITHS

«MBID» u «OHI». 9T0 CTaBUT niepe CHCTEMOM aJanTaluu ele OIlHYy 3a1auy
— c(pOpMHUPOBATH B KOJUICKTUBE CAUHCTBO, OOIIIHOCTh «MBD».

3apanme 10

Ouenure MPaBOMEPHOCTh peleHust PYKOBOIUTEIA B
nepevyncJaeHHbIX HHKe CHUTyalusiX.

1. P. W. moctynuia Ha paboTy MEHEDKEPOM IO TPOJakaM C UCIBITATEILHEIM CPOKOM 2 MecsIa. | eHepaibHbIi
JUPEKTOp HAaXOAWJCA B OTOT TMEpUOA TOCTOSHHO B pa3be3gax. [locnme mpuesga OH  IPUHSII
pemienne o0 e€ yBOJNBHEHHMM dYepe3 2 HEJENW IIoclie OKOHYAaHWS  HCIBITaTehHOTO  CPOKAa.
2. A. OblIa IPUHSITA CEKPETAPEM C HCTIBITATEBHBIM CpoKoM 2 Mecsra. CirycTs 2 HeIenu mociie Hadana padoThl
oHa 3abonena. HawanpbHWMK oOTAena pemwi, YTO MO NpUYMHE cIadoro 370poBbs OHa OyJgeT dYacTo
OTCYTCTBOBaTh Ha pa0OTe U BBIHEC pellieHne 00 e€ YBOJIBLHEHUH KaK HE BBIJICPIKABIIYIO UCIBITATEIBHBIA CPOK.
[Ipas hius HaYaTbHUK oTnaena?
3. H. ObUI MpUHAT NPOJABIOM B YHHUBEPCAM C MCIBITATSIILHBIM CPOKOM 2 Mecsia. Yke Ha 3-i JIeHb OH ObLI
VIMYeH B Kpa)xXe MPOAYKTOB M YBOJIEH II0 TMpPHKa3y PYKOBOIUTEINS 32 HEYJOBIECTBOPUTEIBHBIC PE3yJIbTATHI
HCIIBITATEIEHOTO Cpoka. [IpaBomeprO m TaKoe pemreHue?
4. JI. H. ObUT IPUHAT MEHEIDKEPOM IO TMPOJAKaM C UCIBITATEILHBIM CPOKOM 1 MecsIl, 94To OBUIO yKa3aHO B
Tpy10BOM jgoroBope. CIycCTsi Mecsill KOMMEPUYECKUH JUPEKTOP, €ro HEMOCPEACTBEHHBIM PyKOBOAUTEH, HE CMOT
OTIPEETNTh, IMOAXOTUT JIN €My 3TOT pa0OTHHUK, U MPHHSJ PEUIeHHe MPOJUIUTh WCIBITATENLHBIA CPOK eIé Ha
mecsi. [IpaB i koMMepUeckuii AupexTop?
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Saganmne 11
Anamu3 curyanun «IIpodeccuoHanbHasi Kapbepa rocy1apCTBEeHHOT0 U MYHUIIMIATBHOTO CJIYKAIIEro.
Bbl siBisieTech HAYAJBHHUKOM OTAe]da KaAPOBOi  CJIy:XKO0bI AaIMUHUCTPAUMH MYHUIUNAJBLHOTO

o0pa3oBaHuA H.
Bompocst

1. TIpennoxure MIPUMEPHBIN IJ1aH paboThI c KaHIUIaToM, BKJIFOUEHHBIM
B pe3eps.
2. [Ipeanoxure ACIIEKTHI, o KOTOPBIM MOXHO IIPOBECTH MIPOBEPKY
crocobHOCTEH u Ka4yecTB 3TOTO KaHJU/aTa.
3. Kakwue WHCTPYMEHTBI (memnoBbIe WTPHI, MIPaKTUIECKUE 3a/1aHus,
TECThI, MHbIE (DOPMBI) MOKHO HCIIOJIL30BaTh NP paboTe ¢ KaHAUIATOM?

3ananmne 12

Anamm3 curyanmnn «OCOOEHHOCTH OpPraHM3ald{ M MPOBENEHUS aTTEeCTAllMHd TOCYIApPCTBEHHBIX TPAKIAHCKHIX
CITY>KaLIX).

B suBape Tekymero roga wusgano mnocraHoBieHue [IpaBurtenscTBa N-ckoil oOmact 00 arrectanuu
rOCYJAapCTBEHHBIX T'PAXIAHCKUX CIIy’KalllMX, KOTOpas AOJDKHA OBITh IPOBEIEHA 10 alpess 3TOro e roja.
PykxoBoauTens KapoBoli Ciry:KObI MUHHCTEPCTBA 00IIero U MpodecCHOHANBHOTO 00pa3oBanus N-ckoii o0macTu
JIOJDKEH OPraHM30BaTh MOATOTOBKY U IIPOBECHHUE aTTECTALIUH CIIYKaIUX.

Bonpocsl

1. Kaxkoi JIOJKHA OBITH MOCJIENOBATEIbHOCTD NEeUCTBHUHI PYKOBOJIATENA
KaJpOBOM CITYyKOBI MUHHCTEPCTBA IS MIPOBEICHUS aTTecTanun’?
2. Kakue METO/IBI Hauboee 1eIecoo0pasHo MIPUMEHUTh JINIE:
KOHKPETHBIX KaTeTOPHHA aTTECTyEMBIX ?

3amanue 13

Curyamuss gias aHaam3a «CucreMa  ynpaBieHHsi O0y4YeHMeM TPAaKIAHCKMX  CJAYKAIAX» .
B koHue kaneHgapHOro rojga B MHHHUCTEPCTBO CEJIBCKOrO XO3SMCTBa U MPOAOBONBLCTBUS CBEpAIOBCKOU
o0JacTi TOCTYNWJI 3ampoc OT JenapTaMeHTa TPakKIaHCKOW CIyXObl, KaJpoB W Harpax aJAMHUHUCTPAIIUU
I'ybepnatopa CBepanoBcKoi 00JacTH MPEACTABUTh CIHMCKU TPAKIAHCKUX CIIY)KallUX Ha MPOodecCHOHATBHYIO

MIEPETIOATOTOBKY, TIOBBIIIICHNE KBaTU(UKAITUT u CTaXXHPOBKY B CIIeyFOTIEM TOIy.
Bomnpocsl
1. Kaxkune JIEUCTBUS BbI JOJIKHBI OCYILIECTBUTH IIEepBOHAYAILHO ?

2. C kKeM U3 pYyKOBOAWUTENEH MHUHUCTEPCTBA Bbl JODKHBI B3aUMOJEWCTBOBATH M C KakKOW LEIbI0?
3. JIOJDKHBI 7M1 BBl B TIpOIlECCE MOATOTOBKH JOKYMEHTOB OeceloBaTh ¢ KaHAHIATOM Ha oOydenwme? UTo BEI
JIOJKHBI BBISICHUTB?
4. Kakue nieiicTBUS BBl TOJDKHBI IPEATIPHHATH MOCTIE MTPOXOXKACHUS 00YUEHHsI CITy>KaIInX ?

3ananmne 14

Kupunn C. umeeT Boiciiee npodeCCHOHAIbHOE (IKOHOMHUYECKOE) 00pa30oBaHUE U YKe TPETUi roja paboraet
¢unancoBsM aupekTopom 3AO «3Be3na». Ho Kupwi pemin He ocTaHaBIMBATHCS HA TOCTUTHYTOM M Ha
BEUYEPHEM OTACIICHUH By3a, HIMEOIIET0 TOCYAapCTBEHHYIO aKKPEAUTAITHIO,

TIOJTYIUTH BTOPOE BBICIIIEE 00pa3oBaHue — opuandeckoe. O0s3aH U paboToaTelb MPEIOCTaBUTh EMY
JOTIOJTHUTENILHBIN OTITYCK C COXpaHEHUEM CPEeIHEro 3apaboTKa Al MPOXOXKICHHUS IIPOMEKYTOUHON
aTTecTanuu’?

a) HET, MOCKOJIFKY TapaHTHUHU M KOMIIEHCAINN pa0OTHUKAM,

COBMEIIAIOINM paboTy ¢ 00ydeHUEM, TIPETOCTABISIOTCS IPH MOTYICHUH

00pa30BaHUsl COOTBETCTBYIOIIETO YPOBHS BIIEPBHIC;

0) na, eciii paOOTHUK HaNpaBJIeH HA 00y4deHue paboToaarenemM B

COOTBETCTBHH C TPYJIOBBIM JJOTOBOPOM, 3AKIIFOYCHHBIM MEXTY

paboTHUKOM U paboTonaTeseM B MUCbMEHHOH (hopMe;

B) J1a, €CIIi paOOTHUK HAlpaBiIeH Ha 00y4YeHHne padoToaareneM B

COOTBETCTBHH C YCTHBIM COTJIAIIIEHHUEM, 3aKITFOUEHHBIM MEXTY

paboTHUKOM U paboTomaTenem;

T') Aa, ecu padOTHHK HampaBiieH Ha 00y4ueHue paboTogareieM B

COOTBETCTBHH C COTJIAIEHHEM 00 00Y9IEeHNH, 3aKITFOYEHHBIM MEXKITY

paboTHUKOM U paboTosaTeseM B IUCbMEHHON (opme.

3aganue 15

Jennc KoBanpuyk siBIsieTCSl TeHEpaIbHBIM AUPEKTOPOM U BIIAJENbIieM KoMItaHu «Hukay, 3annmarornierics
AMITOPTOM U OTITOBOM TOPTOBJIEH KOMIIBLIOTEPHON TEXHUKOHN Ha ceBepo-3amnane Poccun. B kommannm paboraror
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JIBA CIICIIMAIMCTA TI0 3aKyIIKE KOMITBIOTEPOB 32 PyOESKOM, MOTyYaONIHe JOKHOCTHBIC OKJIaIbl U MECSYHBIC
npemuu B pazmepe 110 40 % oximana (pemeHue o BHIIUIATE IPEMUI IPUHUMAET TeHEPaIbHBINA IUPEKTOP), U MATh
KOMMEPYECKHX areHTOB, 3aHATHIX MTPOJaKaMH Ha

BHYTPEHHEM PBIHKE U TOTYYaIOIMUX KOMUCCHOHHEIE B pazmepe 10 % ot cymmsl mpoaaxk. LleHsr Ha
pealin3yemMble KOMITBIOTEPBI YCTAHABIMBAET TAKKE TeHEPAILHBIA AUPEKTOP. AHAIN3 (PUHAHCOBBIX PE3yIIHTATOB
3a MOCJIeIHAE MECTh MECSIEB TToKa3an JleHncy, 9To mpruOBLTEHOCTh KOMITAHHMH CTajla COKPAMAThCsI, HECMOTPS
Ha MTOCTOSIHHBIN POCT 00BEMOB pean3allii U COXPAHESHISI TOBAPHBIX 3al1acOB HA OJTHOM YPOBHE, U YTO, KPOME
TOT0, YBEIIMYMITUCH CPOKH cOOpa IeOUTOPCKOM 3a/I0JDKEHHOCTH.

CrieruanycTsI IO 3aKyIKaM B TeUEHUE BCEX IIECTH MecsleB noiaydanu 40 %-Hyro mpeMuio, OJHAKO UX
BO3HArpakJIeHUE COCTABIISIIO TOIBKO 40 % OT cpeHero 10Xo1a KOMMEPUYECKOTO areHTa.

Bomnpocst

1. [Ipoananu3upyiite pazputue curyarun B «Huke». Uem MOXHO 00BsC-

HHTH JOCTUTHYTHIE pe3ylbTaThl? Kak OHM MOTYT OBITH CBS3aHBI C CHCTE-

MOH KOMIIEHcAIMn?

2. Kakyro cuctemy Bo3HarpakIeHHs BBl ObI TPpeToKiy s « Hukm»?

3. Uro GBI BB MOCOBETOBANN J{€HUCY IO TTOBOYy BHEAPEHUS ITOU CHC-

TEMBI?

IIpakTHyeckue 3a1aHus (3aga4u)

KEHNC 1

«OnuH 1eHb U3 JKU3HU MeHeKepa

10 YNIPABJIEHHUIO YeJI0BeYeCKHMH pPecypcamMmu»

3amanne

1. OxapakrtepusyiiTe pabOTy MEHEIKEpa [0 YIPaBJICHHIO YEJIOBEUECKUMH pecypcaMud B IPHUBEICHHON
cutyanuu. JlaiiTe cBorO O1eHKY 3(HEKTHBHOCTH €ro pabodero JHS.

2. Uto Bl MokeTe cka3aTh O KaJPOBOM MOJMTUKE B pACCMAaTPUBAEMOI OpraHU3aIuu?

Cumyayus ona ananusa

06:00 [Jaxe campIif MEIOIUIHBIN 3BOH Oy IMILHUKA OBICTPO CTAHOBUTCS KPOBHBIM Bparom. [Toxbem!

06:15 Tlopuusi yTpeHHUX HOBOCTEW + Hamika Kode. ApoMaT CBEKECBApEHHOro kKode crnocoOeH BEpHYTh K
xu3HM modoro! [Ipumen My ¢ mporynku ¢ codakoil. CBesKie HOBOCTH O TIOTO/IE Ha YJIHILIE.

06:30-06:45 Jym! XXu3Hb cHOBa IpeKpacHa U yAUBUTENIbHA!

07:00 «Jo6poe ytpo!» u «Jlo cBumanus» — 310 pedenky. [lonyTHO yka3aHUsl Ha JIeHb TPy, KOTOPHIE, B
OOJIBIIIMHCTBE CBOEM, MIPOIYCKAIOTCI MUMO YIIIEH, HO HaJl0 K€ IPUHUMATh Y4acTHEe B BOCIIUTAHHU.

07:10-09:00 Hopora. JInOo THI )KHMBEIb B KPACHBOM U 3€JIEHOM paiioHe, HO JalleKO OT LIEHTPa, IN00 PSIOM C
IIEHTPOM, HO BMECTO Bo3myxa BBIHYXKIeH Tiotath CO2. COBMECTHTh W TO, W APYroe IOKa HE MO0 KapMaHy.
Kcratn, B 1IMHHOM J0pore ecThb CBOM IUTIOCHI: MOKa IUIETEIIbCA B MOTOKE MAIIMH — OdYepesiHas MOpLus
HOBOCTEH MO paguo + Heruioxas My3blka. MeTpo, eciiu caAuThcsl Ha KOHEYHOM, — MPEKPACHas BO3MOKHOCTh
[IOYUTaTh OM3HEC- KypHaJbl. Byser uTo 00cyAnTh ¢ KOoJuIeraMu Ha paboTe BO BpeMsl IEPEKYPOB.

09:00 «/1o0Opsiii nenp Bcem!» [lomyTHO OTMeuaellb HAJIMYME/OTCYTCTBHE COTpYAHHMKOB. Hy dWTo mozenaenib,
HEeTpusATHAs padoTa, a Hafo. Y PYKOBOJCTBA SPKO BBIPAKEHHOE HENOBOJIBCTBO TPYAOBOW JUCLUUILTUHOMN, U B
KaKOI-TO Mepe OHO 00OCHOBAHHO.

09:10 KopmopatuBHblii smuk e-mail, BHemHue mucbMa. IIaTh pe3foMe Ha JODKHOCTH MapKeToNora, JBa
noructa. Hy mouemy moau e ymerot untars?! Benp sicHo ObuTo HanmcaHo: «3HaHue 00yBHOTO phIHKa»! A TyT
00yBbIO U HE MaxHeT — yaanuTh. Kakoii Obl cynepcrnenuanict He ObUI, BCe PaBHO TUPEKTOP 110 MAPKETHUHTY HE
CTaHeT u cMoTpeTh. Ilomeuaem: B OynymieM Hag 3TUM mopaboTats. B mtore ocrancs onus. [Ipurnamaem Ha
cobecenoBanue. Tak, JOTHCTUKH, TyT mpouie. Bor u Bce. Temepp BHEUIHWE SIIUKH, JUYHAs MEpPENUCKa,
HOBOCTH, TNpemioxeHus, pacceuika. «B xiybe “CYIIEP” cocrosnock mepBoe cobpaHue HOBOW Ou3Hec-
MacTepCKOH, UIeI0 KOTOpOoH mpemtoxkuia Te». OTimmano! «Bce mpomnmio xopoiro, 6ombmioi nHTEpec. JKab,
YTO THI HE CMOTJIa IIPUEXaTh». MHE TOXe, HO BCe-TaKH TaK IyTraTh HE CTOUJIO.

10:30 Crakan coka u ujaem gansiie. M mioxo u Xopomo To, YTO pyKOBOJCTBO CaMO HE 3HAET, YEro OHO XOUYeT
0T Moel paboThl. DTO B UX MPEICTABICHUH THOPUA aIMHUHUCTPATOPA, HOIULEHCKOro, 30IyLIKH U ele 00T ero
3HaeT koro. «Twl mpodeccrnoHan, BOT W HaBeIW MOPSIOK B 3TOM Oapmake». OZHO yXKe XOpOIIOo, IIIFC 3TOU
KOMIIAaHUH B TOM, YTO MPAKTUYECKH BCS HeoOXoauMmas nHpopMmaius Tede J0CTyIHA, He MPUXOAUTCS Mprderarh
K MIPOMBIIIJICHHOMY LIIMTHOHAXKY .

10:45 becena ¢ HOBBIM JUPEKTOPOM IO pekiname. S «crapiiey ero Ha Mecdll, U Y MEHS YK€ CI0KHIIOCh KaKoe-
TO BreyaTieHue o komnanuu. [lenmumcs. [IpusTHO, 4TO CMOTPUM B OTHOM HAIIpaBIICHUH.
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11:30 Bcrpeua ¢ xommepueckuM aupekTopoM. OOCykIeHHE COBMECTHBIX ycwiuil. [locTymun 3ampoc Ha
oOyuenue corpynHukoB HaBbikaM paboTel ¢ IIK. (IlpoGmemer ¢ 1C.) «YUto-TOo HE Tak paboTaer, Kakue-TO
HEeMpaBWIbHBIE OTYETH. JIagHO, BRIICHUM.

13:00 JIyume Ob1 51 oToro He nenana! Hukto TonkoM He 3Haer, Ha 4to crmocoOHa mporpamma 1C. B ymax
Oapaak. O KakoM BHYTpeHHEM HH()OPMAIMOHHOM OOMEHE MOXKET WATH Pedb, €CIU NMPAKTUYECKH HHUKTO HE
yMmeet pabotats ¢ 1C.

13:15 Honrmit u TspKensiii pasroBop ¢ IT-cnennanucToM — eTUHCTBEHHBIM, KTO pa3OHUpaeTcss BO BCEM 3TOM.
Y4uTh — HE ero JIeJo, HO OH B MTOTE MOaJl HeIUIoXue ujaeu. U eie He 10orajapiBaeTcs, YTO PEalin30BhIBATh UX
Oyzet Toxke oH. /leHbru Ha 0OydeHne B OFO[KETe TTOKa He BBIIEICHBI, TPUIETCS 00XOIUTHCSI CBOUMH CHJIAMH.
14:30 O6en. Ha mpenpinymieir paboTe pyKOBOJCTBO KOMIIAHUU HE 3aMOPAYMBAJIOCh TAKUMH H3BICKAMH, Kak
00eIpl 111 COTPYHUKOB, IIO3TOMY JJOMAIIIHUE U BKYCHBIC 00€/IbI TPUHUMAIOTCS KaK 0JIaroaarh.

15:00 IloaroroBka K rpsAgylied Npe3eHTALMM KOMIAHUU. Tak 3TO Ha3bIBaeTCs B IJIaHaxX. PeanbHO K€ 3TO
MIPUCYTCTBHE HA IKCTPEHHOM coOpaHmu otaena mpoxax. [lo pesynpratam — 3amymieBHas Oecema B KypriKe C
HaYaJIbHUKOM OTJeJda MpoJak Ha TeMmy: «PyKOBOAWTENb JOKEH PYKOBOJAWUTh, a HE pellaTh CEMCHHBIC
MPOOJIEMBI CBOMX TIOTYMHEHHBIXY.

16:30 Y, nepepsiB, Hago MpoAyMaTh IDIaH MpoBeAeHHs coBemaHms. Knowledge management — 310 Tak
HasbIBaeTCcsa. MHE 3TO NPEJACTOUT BHEAPSATh B KOMIIAHWU. Tak, IJIaH Ha COBEIIaHWE COCTaBjicH. [IoMETHUTS:
npenBapuTeabHas Oecelia ¢ Kax/IbIM B OTICILHOCTH, YTOOBI BMECTO JICIOBOW Oecebl He MOTyquiIcs Oap/ax.
17:00 Ha3HayeHO MOBTOpHOe cobecefoBaHME C MPETEHAEHTOM Ha [A0/NKHOCTbL MapkeTosora. Boobuie-To,
TaKOH CIIeIUANNCT OOJIBIIE MOIOWIET TUPEKTOPY 10 PeKIIaMe, YeM B OT/Ie] MapKeTHHTA.

18:00 Ormmuno. Iloka ampexTOp MO MAapKETHHTY pellajl HACYLIHBIE BOMPOCHI, C TPETEHIEHTOM YCIIel
MEePeKypUTh pekiaMucT. CMOTPHHBI TPONLIM ycreniHo. JIerkuidi HaMeK TJIaBHOMY MapKeToJIoTy, M BOT
«cBepmmiIochk ayao»: «IlycTs paboTaeT B pexiamey.

18:30 Toe1 mononen! Yamka gas. Maem nanpme. CobeceoBanne ¢ MOTEHIHAIBHBIM JIOTUCTOM.

19:00 Ilopa momoii. Ilapy 3BOHKOB, HaJ0 K€ BBIICHHTH, KaKW€ y MEHs IUIaHBl Ha cy00oTy. Ara, BcTpeya Ha
YTpO, MHTEPECHOE TPEUIOKEHUE, HO MPUAETCSA MOCKpHIeTh Mo3ramu. Hudero, cy00oTa maBHO yxe pabodunii
nenb. Hy, BOT 1 Bce. 3akorumnack odunnanpHas padbodas Hememns. JloMoid.

20:45 Bcem «JloOprrit Beuep». Cobaka, OImIEHHUK, MTOBOJOK, U B jiec. He KaKIbplif MOXKET IMOXBACTaThCS, UTO
eXeqHeBHO rynser B Jiecy. S — na! Tummuna. Cpasy Bce mpoOIeMbl CTAHOBSATCS MEHBIIE, PEHICHUS MPUXOJIAT
camu co0oii.

21:30 Vxun. [TonroroBka k 3aBrpantieit Bctpede. Hy, Bce. Ceroms maTHUIA, MOKHO M IEPEIOXHYTh.

22:00 Hoesrii pmiteM Ha DVD. Huuero, Herioxast KOMeusi, HaJIo 3aBTPa YyTOYHUTH, KaK OHA HAa3bIBAJach.

23:45 BceM «CroKOMHON HOUM.

KENC 2

«AHaAJIU3 pe3roMe»

Huxorna genosex He ObiBaeT

TaK OJIM30K K COBEPIICHCTBY,

KakK Mpu 3ari0JIHCHUU JOKYMCHTOB

[pu TIpueMe Ha padoTy

1. [Ipoananu3upyiTe pe3rome, IOJaHHOE Ha BaKaHCHIO ((MHAHCOBOTO MEHEKepa.
2. JlafiTe peKOMEHIaIUX TI0 COBEPIIICHCTBOBAHMIO TPEICTABICHHOTO PE3IOME.
Pestome

AJIEKCEEB CEPI'EMl BSUECJIABOBUY

HEJIb

[Mony4yenne pabOTBl B JOJKHOCTH (MHAHCOBOTO JUPEKTOPA, 3aMECTUTENs JHPEKTOpa, (UHAHCOBOTO
MeHeKepa

OIIBIT PABOTHI

2007-2008 — OO0 «Comnuspirko», Pocros-na-Jlony

3aMecTHTeNb TeHEPAIEHOTO TUPEKTOpa:

® 11eH000pa30BaHNe, KOHTPOJIb ITOCTABOK,

® opranu3anus padoTel oduca;

2006-2007 — OO0 «loktop-D», PocroB-Ha-lony

DUHAHCOBBIN AUPEKTOP:

® yIpaBJIeHNE ICHEKHBIMH MOTOKAMH,

o ADX]], nnmanupoBaHue;
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2004-2006 — TOO «Top-M», Pocros-nHa-Zlony

Kommepueckuit aupektop:

® OpraHu3anus U OCYIIECTBIEHHE MTOCTABOK U MPOJaX

OBPA30BAHUE

2007-2008 — POA um. IlnexanoBa, MockBa

IIporpamma moAroTOBKHM yHpaBIeHYECKUX KaJAPOB JJIsl OTpaciie HapoaHOTO Xo3s1icTBa PO

CrienuaibHOCTh: (DUHAHCOBBIN MEHEPKMEHT

1997-2002 — I'ocynapcTBeHHbIH arpapHblil yHuBepcuTeT, PoctoB-Ha-Jlony

dakynpTeT: OyXTadTepCKuil YUeT U ayauT

CrenuaibsHOCTh: DKOHOMUCT

1989-1995 — I'ocynapcTBeHHast MEAUITMHCKAs akaaemus, Poctos-na-Jlony

daxynpTeT: JeueOHbII

CrennanbHOCTE: Bpad

JOITOJIHUTEJIBHBIE CBEJJEHU A

PaboTaro Ha mepcOHAILHOM KOMIIBIOTEPE, BJIAACI0 PAa3TOBOPHBIM aHTMicKuM, ocHoBamMH GAAP. Hwmero
BOJUTENIBCKOE YAOCTOBEpeHue kateropuu A, B, C.

P.S. DHepruuen, koOMMyHHUKa0eIeH, HACTOWYHB B JIOCTH)KEHUH TPEOYEMBIX pe3ylbTaToB.

TEJIE®OH: 8-927-755-98-87

KEWC 3

Curyanus «Ha 3aBoa npuies HOBUYOK»

Jleonnn Kosmios, Beimyckauk [ITY, mpumen Ha 3aBox «Crpoiimeransy 3a momdaca A0 CMeHbl. HakanyHe B
OTJIeNIe KaJIpOB €My Jaid TeldeOH MacTepa apMaTypHOTO IleXa, Ha Y4acTKe KOTOPOr0 €My IPEACTOSIIO
pabortarb. MUHYT JecSTb OH TBITAJICSA JO3BOHUTHCS O TMPOXOJHOM, MOKa, HAKOHEI, HE 3acTaj macTepa Ha
mecte. «Hampasunu ko MHe?» — cipocun ToT. «Hepe3 10 MUHYT TuTaHepKa — MOJIXOAM K 3TOMY BpEMEHN», — U
noBecws TpyOKy. 3aBoj Ol G0OJbIION, He3HaKOMBIA. Tonbko depe3 15 munyT KoBIIOB pa3bickal cBOH 1eX U
ydacTok. Bece paboune yxe ycnenu HMOoJIyduTh 3aJaHus, ¥ OH YCIBIIIAN JIUIIb, KAK MacTep «HACTPauBa» BCEX
Ha BBINIOJIHEHHE CPOYHOTO 3aJaHud, TO YroBapuBas, TO yrpoxkas. Korma Bce ymnuin, MacTep 3aMeTHJI HOBHYKA!
«A, ato Th1? [lOli1IeM K CTaHKY.

OnHu g0T0 MPOOUPATUCH TIO 1IEXY MKy CTaHKaMH, TTOKa He TOOILIN K CTaHKY, KOTOPBIM CTOSI HECKOIBKO B
cropoHe. CTpyXKa BOKPYT Hero Oblia He yOpaHa, HHCTPYMEHTHI pa30pocaHbl, HO CTAaHOK (3TO OBLIO BHIIHO) —
HOBBIU.

— Uro, npuxoannoch paboTaTb Ha TaKOM?

—Her...

— HoBenbkuii, TONBKO TpH MecsIla, KaK MOIy4Ywin. Bumumis, cpa3zy Tebe moBepseM. BoT TOIbKO HE MOBE3IO
TOMY, 4TO 10 TeOs 31ech paboran. IlozaBuepa momen Ha oben, a orTyda — B OonbHuLy. [loka moOyns Ha ero
MecCTe, a BepHeTCcd — MOCMOTpPUM. Thl mpubOepu TOoKa 3/1ech, MOATOTOBb CTAaHOK, a s MHUHYT Ha ABAaALATh K
HavYaJIbHUKY [1€Xa cOeraro, Iocie MOTOJIKYeM, YTO K YeMy.

HoBH4OK ¢ TOTOBHOCTBIO MPUHSUICS 3a YOOPKY, coOpai CTPYKKY, pa3iokuil HHCTpyMeHT. Ho korna mommeran
TIOJI, €T0 3aCTaBHJI B3JIPOTHYTH PE3KUH CBUCT: Ha HETO UYTh HE HaeXaj dJEKTPOKap. DIEKTPOKAPIIHUK YBUIEI
WCIyTaHHOE JINI0, IPOKprYal HOBHUKY: «He 3eBaii, camara!l».

[Tocne atoro Koo Bce BpeMst orisiapiBaics ¢ onackoi. OH yKe 3aMeTHII, YTO Ha/I0 OCTEPEraThCsl HE TOJIBKO
3NEKTpOKapa, HO M KpaHa, KOTOPBIA YacTO CHOBAJ HaJl roJ0BOi. MacTep BepHYJICS dyepes rnonyaca.

— Tax, roBopuIIb, Ha TAKOM cTaHKe padotath He moBoamiock? Toraa ciymaii. M oH cranm pacckas3plBaTh, Kakas
3TO XOpOIIIasi MalllMHa, Ha KAKOM MIPUHIIUIIE OCHOBAHO €€ JeCTBHE, KAaKOBBI TapaMeTPhl U XapaKTEPUCTHKH, KaK
HY)KHO YXa)KMBaThb 3a CTaHKOM. Bce BpeMs depe3 HECKOJbKO NPEeNIOKEHUH OH mepecmpammBai: «ScHo?
[Honsatao?» — m KoBmioB mopnmakuBan. Y IOBIETBOPEHHBIH TaKOH OOCTOATENBHON W IOXOIYMBOHM, 1O €ro
MHEHUIO, Oecenoii, Mactep emie pa3 mepecnpocui: «llousaTHO?». lodydnn cHOBa Bce TOT e POOKHiIl OTBET,
o0opsitolIe OXJIoNaN HOBUYKa 1o tuiedy: «Hy BoT u HaunHail. 3aroToBOK TeOe XBaTUT, a HACUET HHCTPYMEHTA
crpocullb y TepeHTbHYa, HAIIEro “‘cTapiiuHbl”». HOBUUOK XOTENI COPOCUTh, KTO Takod TepeHTbUY U TIE ero
HaWTH, HO HE OCMEJHJICS, ]a K MacTep YXKe ero He YCIbIIIal Obl.

PaboTa nuta HopManbHO, HO C HEMPHUBBIYKK OH BCE-TAKH IMOpe3a mnajiel. beiio He 0coOeHHO G0JIEHO, HO KPOBb
nuia cuiibHO. [1oHAN rooBY, XOTEN CIPOCUTH, TI€ MOKHO CIIENaTh NEPEBA3KY, HO CHOBA HE OTBAKWIICA: BCE
COCPEeIOTOYEHBI — 33/laHue CpPOYHOe, He A0 Hero. Koe-Kak IMepeTsHys mayel] HOCOBBIM IUIaTKOM W CHOBA
puHsIICS 3a Aeno. OTopBaJics OT CTaHKa HEO)KUJAHHO — 3aMETHJI, UYTO CTaJIo MeHbIIe nryMa. Cy/is 0 BpeMeHH,
Hauancs o0ex, u Bce 0e3 Hero yuuin. [Toka o uckan, rae 15-i nex, B KOTOpOM HaXOIWJIach CTOJIOBAsS, OTIO3/al
— cMeHa yxe oTobenana. [loxkanenu ero B CTOJIOBOMA, TOKOPMILITH, YeM Morid. [locne obena Bce o, B 00mIeMm,
OmaromonyyHo. B geTripe yaca KoBmioB coOpancst OpU10 caaBaTh padoTy (eMy, Kak MOAPOCTKY, pabodwii 1eHb
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MOJIOKEH Ha yac MEHbIIIE), HO MacTepa He ObUTIO BUAHO. MacTep mojomen K HeMy JIUIIb B KOHIE pabouero JTHs,
OCMOTpEI, 4TO caenano, moxpammr: «[Ipogomkait B Tom e myxe!». U TyT ke 3acmenmn, cchutasch Ha 3a00THI:
«TBosI cMeHa KOHYMIIACh, a y MeHs, OpaT, JeHb HCHOPMHUPOBaHHBINY». Y KoBmoBa ObUIO K HEMY MHOTO
BOIIPOCOB: XOTENOCH 3HATh, CKOJIBKO 3apadoTall, Kakasg padoTa OyAeT 3aBTpa, HO JOKY4aTh STUMH MEIKUMH
JieTlaMH, OTPBIBaTh OT 0o0Jiee BaKHBIX OH HE peLInics, TeM OoJiee uTo MacTep yke ObL1 AajeKo, a Bce paboune
pazonnirchk. Huuero He octaBanock 0ojble, Kak OTIPABUTHCS CO CBOMMHM BOIIPOCAMH JOMOH — 110 yTpa. A 9TO
Oynert 3aBTpa?

3aganue

1. [Ipoananu3upyiTe MOBEACHNE U IEHCTBHS MacTepa 10 OTHOIIEHUIO K MOJIOJIOMY pabodeMy.

2. JlaifTe ICHXOIOTUYECKYIO OIIEHKY IIEpBOT0 pabovero AHS HOBUYKA.

3. Onpenenute nenecoodpazHoe MOBEACHUE U ISHCTBUS MacTepa B JaHHOW CHTYallUH.

KEHNC 4

Peurenune oprann3auMOHHBIX KOH(JIMKTOB

3aaHue I aHAJIM3a OPraHU3alMOHHOTO KOH(IINKTA!

1) nate knaccuduranuio KOHMINKTA,

2) BBIABIICHHE TTPUYHH KOH(DINKTA;

3) BO3MOJKHBIE BapHAHTHI yPETYJIMPOBAHUA U UX TIOCIEICTBUS.

Curyauus 1

B cereBoM MarasmHe Ha BakaHTHBIE MECTa COTPYAHHKOB MpHUChUIaeT MeHemkep- Y1 Beelt cetn. Ympasusromuit
MarasmHOM CYHUTAeT, YTO €My MPHUCHUIAIOT HETOAXOJSAIINX JIOJeH, M3-32 Yero MHOTHE IITaTHBIE eIWHUIIBI
MOJIONTY BaKaHTHEL. B pe3yibraTe KOH(UIMKTA MOCIE mepeaTTecTauuyd MeHemkep-Y [1 nonsitancs He NpUHATH
Ha HOBBII CPOK YIPAaBISIONIETO, a TOT, B CBOIO 04epeib, moja xanoly ['eHIupeKTopy ceTu.

Curyarus 2

Menemkep mo mpopaxam ¢ okiaaoM B 20 Teic. pyOJell cuyMTaer, 4To JUIS IMOBBIMICHHS €ro JHYHOTO U
po¢eCCHOHANBHOTO CTaTyca eMy HY>KEH MPECTHKHBIA aBTOMOOMIb. OH OepeT KpeAUT M BCKOPE BBICHSET, YTO
HE CTIPaBJISIETCS C IUTATeKaMU.

Curyarus 3 B cetn pecTopaHoB 00beM U CTPYKTYpa IIOCTABOK (3aKYIIOK) B KaXKIBI pecTopaH (popMupyercs He
JUPEKTOPOM, a HaualbHUKOM OT/eNa

3aKyTIOK IeHTpaidbHOTrO oduca. C OAHON CTOPOHBI, IMEET MECTO OOBEKTHBHOCTh B PaCIpeeIEHUH PECYPCOB U
obecnieunBaeTcst KOHTPOIb. C IPyroi CTOPOHBI, BOZHUKAIOT KOH(IIUKTHI C TUPEKTOPAMHA M3-32 HEKOPPEKTHOCTH
3asBOK, OIIMOOK, YTO MPUBOIUT K cO0SM B padoTe pecropanoB. Curyanus 4 [losenenue otaena MapKeTHHra Ha
MIPENMPUATAN TPUBENIO K YBEIWYCHHUIO MPOAAXK MPOAyKImu Ha 15 %, HO paboune OCHOBHOTO MPOW3BOJACTBA
COWIM HECIPaBEIMBBIM, YTO 3apIljiaTa MapKEeTOJOrOB B CpPEAHEM CYIIECTBEHHO BHIINIE, YeM Yy HHUX. JTO
MIPUBEJIO K CHUKEHHIO BEIPAOOTKH U YBOJBHEHUSM B OCHOBHOM IPOHU3BOJICTBE.

Curyanus 5 B otnmene ¢upMbl Bce COTPYJHHKH B BBIXOAHBIC BCTPEUAIOTCS M WTparoT B QyrOon. HoBbrit
COTPYIHHK CUEN 3TO MYCTOHW TPaTOi BPEMEHH W OTKa3aJicsl MPUCOSAMHUTHCA. [lociie yuk-5HIa Bce TOCTOSTHHO
oOCyX7amu BBIXOJHBIE, a HOBHYOK UYBCTBOBaJ C€0S OTBEP)KEHHBIM. Takoe OTHOIIEHHE OBICTPO
pacnpocTpaHWiioch W Ha ciyxeOHble aena. Curyanus 6 OddekTuBHOCTH OTHEHa ObLIA HEBBICOKOM,
PYKOBOAMTEIHh BUJEN MPUYUHY B OTCYTCTBHUH CIUIOYEHHOCTH W MHOTOYHCIICHHBIX MEXKIMYHOCTHBIX CTBIYKaX.
PykoBomuTens BBEN KECTKHE CaHKUIMHU — 3a OJHO omo3faaHue Ha 10 muH. immenne 50 % mpemuwn, 3a OMHOKY
HEKPUTHYECKOT0 XapaKkTepa — MOHWKEHHE B TIOJDKHOCTH Ha 2 Mecslla, YTO BBI3BAJIO PE3KOE HEJTOBOJIBCTBO BCEX
COTPYJHHKOB.

Curyanus 7 CoTpygHuK mpopaboTal TOA, W BeCh TOJA MONydan 3aMeyaHWs W HaKa3aHWs 3a HETOYHOE
MMOHMMaHUE CBOMX (YHKIMHA. B TO e Bpemsi BCe IMOMBITKA YTOYHHTH HX, O3HAKOMHUTHCS C OQHUIMATIBLHON
JIOJDKHOCTHON WHCTPYKIMEW W TpPeOOBaHHMSIMH K JOJDKHOCTH BBI3BIBAIM Pa3/ipakeHUE HEMOCPEICTBEHHOTO
pykxoBoautens. PaboTHUK yBOIHICS.

Curyarust 8 B otmen YII opranusanum, rie paboTaiu ONBITHBIC COTPYIHUKH cO cTaxkeM Ooisee 10 yer, ObuT
MPUHAT HOBBIA, MOJIONOW WM aMOMIIMO3HBIA COTPYIHHK. MEXIy HHUM W OMBITHBIM MHCIIEKTOPOM TIO Kaapam
BO3HHUKJIA KOHKYpPEHIUsS, KOTOopas IMpHoOpena 4epThl KOH(IUKTA — CIOpPHI MO TMOBOAY METOAOB PadOThI,
JKeJIaHue JTOMHHHUPOBATD, JOOUTHCS JTYUIINX PE3yIbTATOB, HO MTO/IaBUB COTIEpHUKA. J[pyTrHie cOTpyIHUKH OT/ena
pa3aenuiIrnch, HO OCHOBHAS YacTh MOJEprKalla ONBITHOTO U MTPOBEPEHHOTO KOJUIETY.

KEIC 5

MexaHUYeCKHii 3aBOJl MMEET CaMblii BBICOKHH IPOIEHT TEKYy4eCTH KaJIpOB CPeIu ciecapeil — COOPIIUKOB
OCHOBHOTO KoHBeliepa (Tekyudectb nocturaer 8070 B rom). Pabora cOOpIIMKOB JOCTaTOYHO MpOCTa H
MOHOTOHHA, He TpeOyeT 0co0bIX (usnueckux ycunuid. OdyueHne cOOPLUIMKOB MPOU3BOIUTCS HETIOCPEICTBEHHO
Ha paboueM MeCTe B TEUECHHUE YETHIPEX YaCOB.
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[Ipuem cOOpPIIMKOB Ha 3aBOJ OCYIISCTBISCTCS OTICIOM KaJpoB O€3 yd4acTuss MacTepoB WM JIPYTHX
pykoBoauTenei. KaHmumarel 3amoiHSIOT CTaHAApTHYIO ¢GopMmy (CM. HIDKE) M TPOXOIAT coOeceloBaHHE C
WHCIIGKTOPOM OTJeNIa KaapoB, KOTOPHIM MPHHUMAET peIieHHe O IMpHeMe Ha padoTy, YTBepXKIaeMoe
Ha4YaJILHUKOM OTJIeNIa KaJIpOB.

Bompocst

1. CymecTByeT nu, IO BamleMy MHEHHIO, CBSI3b MEXKIY BBICOKOH TEKyUeCThIO KaIpoOB Cpead ciecapeii-
COOPIIMKOB ¥ METOJIOM uX 0TO0pa? Kak ycoBepIIeHCTBOBATh 3TOT MpoIiecc?

2. Koro u3 kaHAuMIaToB, JaHHBIE Ha KOTOPBIX NPUBEICHBI, BBl Obl MPHUHIM Ha MecTo cOoprmka? Kakyro
nH(bOPMaIIIO BbI Hcoib30oBanu? Kakas mHbopMalys oKa3alach JUITHEH?

DaKTOpHlI, Kangunar A Kangunat b Kannunar B
OIICHKH

BO3pacT 45 28 35

Craxx pabOThI 25 5 15

Ywuco 4 8 11
OpraHu3alui, B
KOTOPBIX paboTtan
KaHIHIaT

obpasoBaHue cpemHee BBICIIICE cpeaHee

CIIEUATBHOCTD ciecapb Nuxenep-

MEXaHUK

Cnyxb6a 8 BC na HET na

CewmeitHoe JKenar,2 mereit XOJIOCT pasBelicH
MMOJI0KCHUE

Mecto Mockga MocxkoBckast Tam060B
POXKIACHUS 0011
KEWC 6

B pabouem mocenke Tpyauiiach MHXEHEP-HHCIEKTOP apXHUTEKTYypHO-CTPOUTENbHOro KoHTpois JI. B paiion
Ha3HA4arT HOBOro apxurekropa. C mepBhIX K€ JHEH COBMECTHOM NEATEIBLHOCTH OHM HE mojaauiau. Mexnay
HUMH BO3HUK KOH(DJIHMKT, KOTOpBIA 3aTsHyJcsS Ha JaBa roja. B pesynbrate JI. Oblla OCBOOOXKIEHA OT
3aHUMAaeMOM JODKHOCTH, XOTsI pa0OTHHK OHA TOOPOCOBECTHBIN U 3HAIOIIHIA.

JlomomHuTETEHBIE MATEPUAITBI

1. I3 oObscuenuii JI.

«Hauvanoch ¢ Menoueil: apXuTeKTop 000CHOBANICS B OTACIHHOM KaOMHETe, 0TOOpal y MeHs KIIIOUM OT ceilda,
3allpeTHJl MOJIb30BAThCS MEYAThI0, MALIMHOW I OCMOTpPa OOBEKTOB, JIMIIMI BCSKOH CaMOCTOSITEIBHOCTH -
BO3MOXKHOCTH TPUCYTCTBOBAThH HA 3aCeIaHMsIX MCIIONKOMa, Ha IpueMe 00BEKTOB...» «OH (apXUTEKTOp) MEHS BO
BceM mnoydaeT. Jlaxe B Mmenouax. Korga st roToBiIO JTOKYMEHT 3a €ro MOAMNMCHIO M yKa3bIBalo: «pallOHHBIN
ApXUTEKTOP», OH JXKMPHO HCIPABISET: «apXUTEKTOp paiioHa». «B TeueHue omHOW Hemenu H3AIOTCA TPU
npuka3a: «OOBSIBUTH CTPOTHI BBITOBOP C MOCIIEAHUM HPEAYPEKICHUEM.

2. Apxutekrop B anpec JI.

«Tebe manerr B poT He Kiaaw. YUTo TBI OOJBIIE MOETO 3HACIIB?»;, «A THI M HE IOJKHA 3HATh, YEM MBI
3aHUMaeMcs»; «Jlenai, 4To g roBopro, U BCe TyT!».

3aganue

1. U3yuuTh cutyanuio.

2. CocTaBUTh NCUXOJIOTMYECKHE XapAKTEPUCTUKN Ha KOH(DIUKTY-FOIHUX.

3. OnpenenuTb NPUIUHBI KOH(IIUKTA.

4. BrickazaTe MHEHHS O BO3MOXKHBIX MYTSAX MPEOJOTICHHS KOH(IHKTA.

KEWC 7

Wuxenepa-nporpaMMucTa BhI3BAJI K ceOe HAaYaJIbHUK OTJIENa M CKasaj, 4TO NPEJCTOMT CIIOXKHas paboTa —
TIPUIIETCS TTOCHUJIETh HEJENbKY-APYTYI0 cBepXypouHo. «IloxkamyiicTa, s TOTOB, — CKasajl WHXEHep, — JIeNI0 €CTh
neno». Paboty mpunec crapmmii TexHonor. OH cKa3al, 9TO HaJa0 PacCUnTaTh YNPABIAIONIIYIO MIPOrpaMMy Ha
CTAaHOK JIIi M3TOTOBJICHHS CIIOKHOM zeranu. Korma pabGouuil jneHb NPUONM3WICA K KOHILY, HHXKEHEp-
MPOTPaMMHUCT JIOCTAT YEPTEXK, YTOOBI MPUCTYMHUTH K padoTe. B 3T0 Bpems kK HeMy MOJI0MIeN HEMOCPEACTBEHHBIN
HaYaJIbHUK W IIOMHTEPECOBATHCS, UYTO 3a pabora. YCibImaB OOBSICHEHHE, OH O(HUIHAILHO IOTPEOOBAI:
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«Kareropudecku 3amperiar BBITOIHATH 3Ty padoTy... 3ajaHue camoro HavyaimpHUKa otnena? [lycte maer ero
yepes MeHs».

Uepes HEKOTOpPOE BpeMs CTapIINil TEXHOJOT MOMHTEPECOBANICA, KaK MAYT Jejia. Y3HaB, YTO BCE OCTAJIOCh Ha
MECTE, OH PE3KO MOBBICHII TOJIOC Ha MHXKEHepa-nporpammucta: «J1jis Te0s pacropskeHHe HaualbHUKA OTJEIa
HUYero He 3Ha4uT? Bee oTioxku, Oyaents cuuTath B pabouee BpeMs!»

3amanue

1. BHuMaTensHO BuUMTaiTech B MPOOJEMHYIO CHUTYaIlMI0 M OTBEThTE€ Ha BOIpOchl: KakoB xapakrep 3amaHUs
noctynuil kK mporpammucry? Ilodemy 3agaHue OBUIO OTMEHEHO HETNOCPEICTBEHHBIM HaudanbHUKOM? Kak
JIOTHKEH OBLT MMOCTYIHUTD WHXEHEP-TIPOTPaMMUCT?

2. B 1em 3axmouaercst npuurHa KOH(IMKTA?

3. Kak BoriiTH U3 JaHHOTO KOH(pIIUKTA?

KEVC 8

Jlrommuia BiacoBa 3akoHYIIIA TICHXOJIOTHYECKHHA PaKyIbTeT MOCKOBCKOTO YHHBEPCUTETA, 3aTEM aCIIUPAHTYPY
U 3alUTIIA KaHAUJATCKYIO JUCCepTalyio Ha Temy "HeTpaguiimoHHbie METOBI Pa3pEIICHHs] MEKIMIHOCTHBIX
KOH(IUKTOB B TpyAoBoM kosutektuBe'. [Tocne 10 net paboThl mpenogaBaTeneM B OJHOM M3 MOCKOBCKUX By30B,
OHa Mepelula Ha JOJLKHOCTh KOHCYJIBTaHTa B LIEHTP MCHXOJIOTMYecKod momowu. B teuenue 3 ner Jlronmuna
3aHUMaJlaCb OKa3aHUEM HpaKTquCKOﬁ oMoy ACTIAM U3 He6nar0nonytmmx ceMeﬁ, paspCuIiCHUEM
KOH()JIMKTOB B IIKOJAX M YYPEXKICHUSIX, KOHCYJbTUPOBAHHEM IPEACTABUTEIICH PAlOHHOW aTIMUHHCTPAIIUU.
Pabora gocraBmsma JlromMuie OoInbIioe yIOBJIETBOPEHHE, IMO3BOJISIA OKa3blBaTh pEANbHYI IIOMOIIb
KOHKPETHBIM JIFOAAM, UCITIOJIB30BaJI HA ITPAKTUKE TCOPETUICCKUEC 3HAHUA, BCTPEYATHECA C UHTCPECCHBIMU JIFOJAbMHU.
B T0 ke BpeMs mosryuaeMoii 3apIiaThl €1Ba XBaTajlo, YTOOBI CBECTH KOHIIBI C KOHIIAMH.

[loaToMy Korzma OIWH M3 3HAKOMBIX NPEUIOKUI € MOIKHOCTh HadalbHUKA OTHAE]a KaJpOB KPYIHOTO
COBMECTHOTO TIpeanpusATHs ¢ okiagoM B 10 pa3 OompimM, 9eM B EeHTpe, JIoamuia o4eHb 3anHTepecoBaiach
€ro MpeajioKeHUeM. Y CIICIIHO Mpoias cobecenoBanue ¢ pykosoautensmu CII, oHa npuHsiIa npeioKeHue,
CUMTAasl, YTO 3HAHUS [ICUXOJIOTHHU, aHTJIMICKOTO S3bIKa, HABBIKK KOMMYHHUKAIIUH, OIBIT PAa0OTHI MpenoaBaTesieM
Y KOHCYJIBTaHTOM IIO3BOJIAT € TOOWTHCS ycrexa B paboTe, MPHUBIIEKABIIEH HE TOJNBKO BHICOKAM 3apabOTKOM,
HO W BO3MOXHOCTIMHN HpO(beCCPIOHaJIBHOFO Pa3BUTHUA, pa60T0171 C MHOCTPAHHBIMU CIICHHUAIIMCTAMH, IMOC3TKaMU
10 CTpaHe U 3a pyOex.

B nauane cBoero mepsoro padodero s JlroaMmuia mpoBena OKOJIO OJHOTO Yaca ¢ ['eHepalbHBIM IUPEKTOPOM
CII, oOBACHMBIINM, YTO OH OXXHAAET OT HaYaJbHUKA OT/AENa KaapoB OpraHU3aluu MpodhecCHOHATBHOTO
0o0yuYeHUs, OCYIISCTBICHUS KOHTPOJS 3a NPUEMOM Ha pPabOTy M YHUCIICHHOCTHIO COTPYJIHUKOB, BEICHUS
HeoOXOIMMOH JoKyMeHTanuu. Yepe3 HEAEN0 MpeACTaBUTENh 3alaJHOro MapTHepa mpoBen ¢ Jlroamumion
OIHOJTHEBHOE OOydYeHHE OCHOBAaM YIPABJICHHS MEPCOHAJIOM, M OHAa Hayalla OCBaWBaTh HOBYIO JOJDKHOCTB.
Pabora okazamack ropasgo 0Oosiee ClIOXHOW, deM mpennojaraiga Jloogmuna: 10-gacoBoli pabouuii J€HB,
MIPOJIOJKUTENBHEIC COBEINAHUS 110 TEXHUYSCKUM BOIPOCaM, B KOTOphIX JIromMuiia He pa3oupanacsk,
MHOTOUYHUCIICHHBIE BOIMPOCHI M JKAIOOBI PSIIOBBIX COTPYIHHKOB, HEOOXOJUMOCTh TOTOBHTH €XEMECSIHBIC
OTYeTHI JUIA 3alajHbIX NmapTHepoB. He xBaramo BpeMeHH, YTOOBI TEpEeBECTH JyX, HE TO YTOOBI 00OOIIUTH
BIICHATJICHUA HJIK IMOAYMATh O TOM, ‘ITO6I)I YTO-TO HU3MCHHTL, KaK €€ YUYW CIICHUATIUCT U3 eBpOHeﬁCKOFO
OTJICIICHUSI.

Ckopo BO3HHKIA TiepBas KPHU3UCHAs CHUTYaIMs: BBINIONHSAS PEKOMEHIAINH TapTHepa, Jlogmuna momssia
BOIIPOC O HEOOXOJUMOCTH COKpAIlleHUS HEMPOU3BOACTBEHHBIX Pa0OTHUKOB, YeM BbI3Baja OYpPHYIO PEaKIHIO
JUPEKTOpa IO MPOU3BOACTBY, B pe3KoH (opMe OOBMHHBIIEIO €€ B HEKOMIICTCHTHOCTH M HEOIBITHOCTH.
Jromvuia paspeimanack ¥ OoJibIle K ATOW TeMe He Bo3Bpamanack. Uepe3 mecsi ['eHepalbHBIH ITUPEKTOP
BbI3BAJI K ceOe HayaJbHUKA OTJENIa KaJpOB M MOMPOCHI OOBSICHHUTD, MMOYEMY 3alaHbId MapTHEP HE MOJTYUHII
€XKEeMEeCSYHOro oTueTa no mepconamry. Okasanock, uro JlroaMuia npocto 3a0biia o HeM. Eiie uepes Hemenro
BO3HHUKIIO HOBOE HejpopasyMeHue: Jlrogmuia ynura ¢ paOOThI paHblle OOBIYHOTO M HE OKasajach Ha MECTe,
9TOOBI OTBETHTH HA CPOUYHBIM BOTMpoc ['eHepaabHOro AMPEKTOpa, BHICKA3ABIIETO Ha CJIEAYIONEE YTPO CBOE
HEIOBOJIBCTBO PabOTON HavambHHUKA OoTAeNa Kaapos. Henemto ciycts Jlronmuna npuHecna 3asBiieHre 00 yXoe.
Bomnpocst

1. Kak MOXXHO OXapaKTepHU30BaTh CHTYAIHIO, B KOTOpoi Haxomutcs Jltommuna Bracora? [lodemy oHa xoueT
nokuHyTh CII?

2. Hackonpko Oy HM HavadbHHKA OTENA KaJApOB COOTBETCTBOBAIM OXuaaHusM Jlromqmuibel? Obnamana jau oHa
HEO0OXOIMMBIMH MPO(EeCCHOHATFHBIMU Ka4eCTBAMHU F MOTHBAIIUEH /IS paOOTHI B ATOH JTOIDKHOCTH?

3. Kaxk BoI onennBaete pemenne pykoBojactBa CII maznauuts Jlrogmrury BiacoBy Ha JOMKHOCTh HAYaJIBHUKA
otnena kaapos? Yro (B Ouorpadum JIroAMUIIBI) TOBOPHIO B TOJIB3Y 3TOro perieHus? YTo HOMKHO OBUIO
HACTOPOXHUTh PYKOBOJUTENEH COBMECTHOTO TIPEIIPUATHS?

4. OTBevaIo Jin OpraHU30BaHHOE TSI JIFoAMHITEI 00ydeHne ee oTpeOHOCTAM? UTO OBl BRI MPETOKIIIA B3aMEH
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WJIM B JIOTIOJIHEHUE K CIICNTAaHHOMY?
5. Yo OBl BBI cenaiy Ha MecTe I 'eHepalbHOTO IUPEKTOopa ¢ 3asiBIeHHeM 00 yxozue?
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